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HEATHER GARDENS METROPOLITAN DISTRICT 
REGULAR MEETING, THURSDAY, DECEMBER 19, 2024 

MINUTES 
 
The regular meeting of the Board of Directors of the Heather Gardens Metropolitan District 
(HGMD) was held in the Heather Gardens Clubhouse Boardroom at 2888 S. Heather 
Gardens Way, Aurora, Colorado 80014 on December 19, 2024, at 1:00 p.m. 
 
CALL TO ORDER: Acting President Eloise Laubach called the meeting to order on 
December 19, 2024, at 1:00 p.m. A quorum was present. 
 
BOARD MEMBERS PRESENT: Acting President Eloise Laubach, Director Forrest McClure, 
Treasurer Steve Stratton, Director Bill Gold, Director David Kennedy. Each introduced 
themselves to the audience. 
 
GUESTS PRESENT: Approximately 40 in audience and 30 on Zoom. 
 
CHANGE TO THE AGENDA: By unanimous consent, V.P. Eloise Laubach removed items c. 
d. e. and f. from the agenda upon recommendation in an email from attorney Jennifer Ivey 
“that no formal changes of course should be authorized until” the board has consulted 
with her and attorney Peter Forbes.1 
 
APPROVAL OF THE MINUTES: There being no corrections to the December 2, 2024, 
minutes, the minutes stand as approved.

PRESIDENT’S REPORT: See attachment. 
 
ELECTION OF OFFICERS: 

1. David Kennedy nominated Bill Gold for President with Steve Stratton seconding with 
no one else nominated Bill Gold was elected by acclamation. 

2. David Kennedy nominated Eloise Laubach for Vice-President with Bill Gold 
seconding with no one else nominated Eloise Laubach was elected by acclamation. 

3.  David Kennedy nominated Forrest McClure for Secretary with Eloise Laubach 
seconding with no one else nominated Forrest McClure was elected by 
acclamation. 

4. Eloise Laubach nominated Steve Stratton for Treasurer with Steve Stratton 
nominating David Kennedy. David Kennedy was elected Treasurer with three votes 
out of five by paper ballot. 

 
1 HGMD Bylaw, Section 9. Conduct of Meeting, D. Order of Business (5). Consider changes to the agenda such as 
additions, deletions, or items requiring action by the Board – a motion, second, and a majority vote is required. 
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TREASURER’S REPORT: See page 3 to 13. Eloise Laubach questioned why and asked who 
transferred $48,747.56 out of the Foundation’s Key Bank account. The Board’s accounting 
firm, Community Resource Services (CRS), moved the money to Colorado Trust’s 
Foundation Funding account as was previously approved by the board. It was noted that 
new check signature authorizations are required for President Gold and Treasurer Kennedy. 
 
Manager’s Report: GM Lary Herkal reported that there is an unresolved electrical issue with 
the new pump recently installed in the Golf Course well but is assured that it will be ready 
for Spring.  
 
NEW BUSINESS: 

a. Motion 2024-12-19-1 Consider the extension of the Management Agreement: Motion 
by Eloise Laubach and seconded by David Kennedy. Motion to amend by David 
Kennedy to replace the word “of” after words “for a period” with the words “up to”, 
seconded by Bill Gold, approved by majority vote. A motion to amend the main 
motion by Forrest McClure to reduce “120 days” to “60 days” failed. The amended 
main motion to “extend the existing Management Agreement between the Heather 
Gardens Metropolitan District and the Heather Gardens Association and 
Management for a period up to 120 days commencing upon the acceptance of this 
proposal by the Heather Gardens Association Board of Directors” was approved by a 
majority vote with Bill Gold, David Kennedy and Eloise Laubach voting yes, and 
Forrest McClure and Steve Stratton voting no. 

b. MOTION 2024-12-19-2 to “reinstate Jennifer Ivey, attorney at law, to represent the 
District for legal purposes on an as-needed basis.” Motion by Eloise Laubach, 
seconded by David Kennedy. Motion to amend by David Kennedy to replace the 
word “reinstate” with the word “reaffirm” agreed to by Eloise Laubach. The amended 
main motion to “reaffirm Jennifer Ivey, attorney at law, to represent the District for 
legal purposes on an as needed basis,” was adopted by unanimous vote. 

 
DISCUSSION: An executive session with attorneys Jenifer Ivey and Peter Forbes was set for 
January 9, 2025, from 9 to 10 a.m. or alternatively 11 to 12 noon. 
 
ADJOURNMENT: Motion by Forrest McClure, approved unanimously to adjourn at 3:18 p.m. 
 

 
Forrest McClure, Secretary 
Heather Gardens Metropolitan District 
Board of Directors 
  



 

3 
 

 

HGMD Partial - Treasurer’s Report 
From:  Steve Stratton, Treasurer HGMD 

December 19, 2024 

Highlights of District Operations: 

               Actual  Budget 

Clubhouse Profit (Loss) ($0)  ($0)  

Golf Profit (Loss)  ($0)  ($0) 

Restaurant Profit (Loss) ($0)  ($0)  

 

Clubhouse:  The new sound board is in, and training has commenced. The floor replacement is 
underway as of this writing and should be completed by December 20th. The events and room 
booking continues to be an issue with double bookings, incorrect setups and other issues. The 
repair of walls and equipment must be addressed along with the poor management of the facility. 

Golf:  The golf course P&L is skewed by the replacement of the pump and need to use city water at 
an expensive rate. Other than water cost, the golf course continues its march to operating in the 
black. Kudo’s the golf team. 

Restaurant: Management is excited about their ability to exceed budgeted revenue for the year. 
Several of the new initiatives are working well. That said, we need to review the upcoming financials 
reports to insure we trim/stop those things that do not add value or break close to even. 

Enterprise Fund:  This is really our operating fund.  What accumulates over operational expenses 
will pay for capital projects.    

Conservation Trust Funds: These funds come from the State lottery profit.   We’ve received about 
$12,000 this year and should get that much one more time.  $151,845 is the current balance.  These 
funds accumulated over many years.  A report must be made annually on their use.  Restrictions 
are minimal for the use of the funds.  We are using them primarily for recreational enhancements, 
which is what they are supposed to be used for. 

Debt Service Fund:  Both interest and the principal payments were made for 2024. We owe $6.815 
million to bond holders.  Principle is paid from property tax revenue, as is interest.   

Foundation Fund: The current balance is $ 48,747.56.  The Foundation began in the early 90’s.  Its 
main purpose is to use the funds donated by those who love our community in a way that honors 
them and our community.  

Steve Stratton, Treasurer 
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Mill Levy Public Information 

Pursuant to 39-1-125 C.R.S. 

 

Counties can ask local governments to submit this form to the county by December 15th pursuant 
to 39-1-125 (1) (c) C.R.S. Local governments, please verify with the county whether they would like 
you to use this form or a different process to provide this information.  

 

Taxing Entity Information 

 

Taxing Entity: Heather Gardens Metropolitan District    

County: Arapahoe         

DOLA Local Government ID Number: 03024     

Subdistrict Number (if applicable):        

Budget/Fiscal Year: 2025        

 

Mill Levy Information 

 

1. Mill Levy Name or Purpose: General Obligation Refunding Bonds Series 2017  

2. Mill Levy Rate (Mills) : 11.105 mills        

3. Previous Year Mill Levy Rate (Mills) : 10.539 mills      

4. Previous Year Mill Levy Revenue Collected : $484,572     

5. Mill Levy Maximum Without Further Voter Approval: 11.105 mills   

6. Allowable Annual Growth in Mill Levy Revenue :  $548,102    

7. Actual Growth in Mill Levy Revenue Over the Prior Year: $63,530    

8. Is revenue from this mill levy allowed to be retained and spent as a voter-approved revenue 
change pursuant to section 20 (7)(b) of Article X of the State Constitution (TABOR)?  Yes, to 
the best of our knowledge      

9. Is revenue from this mill levy subject to the Statutory Property Tax (5.5%) Limit in 29-1-301 
C.R.S.?   N/A          
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10. Is revenue from this mill levy subject to any other limit on annual revenue growth enacted by 
the local government or another local government? Not to our actual knowledge  
         

11. Does the mill levy need to be adjusted or does a temporary mill levy reduction need to be 
used in order to collect a certain amount of revenue? If “Yes”, what is the amount? 
N/A            
            

12. Other or additional information: 
N/A            
            
            

 

Contact Information 
 

Contact Person: Steve Stratton    

Title: Treasurer      

Phone: 720-519-3955      

Email:  stevestratton@hgmetrodist.org   
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