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NOTICE OF HGMD BOARD OF DIRECTORS SPECIAL MEETING 

October 13, 2022, at 10:00 AM 
 

Pursuant to Section 24-6-402(2)(c), C.R.S., the Board of Directors of the Heather Gardens Metropolitan 
District, hereby gives notice that it will hold a special meeting at the Heather Gardens Clubhouse in the 
board room via Zoom videoconference at 10:00 AM on October 13, 2022. The business meeting will be 
held for the purpose of conducting such business as may come before the Board. This meeting is open to 
the public. 
 
Join Zoom Meeting 
https://us06web.zoom.us/j/87259294192?pwd=ZE9PdnZLM3FMZDJhem9hTHNodUVXUT09  
Meeting ID: 872 5929 4192 
Password:  834928 
or 
Dial-In Number: +1 346 248 7799 US 
 

AGENDA 

 

1. Determine quorum present 
2. Call meeting to order 
3. Approval of/additions to/deletions from the agenda 
4. New Business 

a. Public Hearing on Proposed 2023 Budget 
b. Consider Approval of the Proposed 2023 Budget, Certification of the Mill Levy, and 

Appropriation of Sums of Money 
5. Open Forum – Public comment (time limit-3 minutes per person) 
6. Adjournment 

 

Note:  HGMD regular Board meetings, when held, are on the third Thursday of each month at 1:00 PM. 

Residents wishing to speak on agenda items will be given the opportunity at the time the item is discussed 

(time limit-3 minutes per person). 

 

The next regular meeting will be held on Thursday, October 20, 2022 at 1:00 PM. 

https://us06web.zoom.us/j/87259294192?pwd=ZE9PdnZLM3FMZDJhem9hTHNodUVXUT09


Heather Gardens Metropolitan District 

Board Action 
Date:  October 13, 2022  

 
MOTION:  TO ACCEPT THE 2023 BUDGET 
 
Based upon the recommendation of the Joint Budget and Finance Committee, I move that the 

Heather Gardens Metropolitan District Board of Directors accept the 2023 budget, which 

includes anticipated revenue of $3,151,855 and anticipated expenditures of $3,151,855 for the 

Enterprise Fund and anticipated revenue of $553,172 and anticipated expenditures of 

$648,085 restricted funds. Restricted funds assume the use of $60,000 in excess Debt Service 

funds held by the trustee bank and $34,913 from excess Conservation Trust Funds monies. 

 

Motion by: ______________ Seconded by:  ______________ 
 
Outcome of vote: 
For: _____ Against: _____ Absent/Abstaining: _____ 
 
___ The motion has a majority and is adopted. 
 
___ The motion does not have a majority and is not adopted. 
 
 
________________________ 
David Funk, President 
HGMD Board of Directors 
 
 



Supporting Document for HGMD 2023 Budget Motion

ENTERPRISE FUND

Enterprise Fund Revenue 3,151,855$   Page 39 Total Revenue

Enterprise Fund Expenses $ 2,917,715$   Page 39

COGS $ 234,140$       Page 39

Total Expenses 3,151,855$   Page 39

Difference -$                    

RESTRICTED FUNDS

Revenue

Lottery $ 20,087$         Page 40

Debt Service $ 533,085$       Page 40

Total Revenue 553,172$       

Expenses

Lottery 55,000$         Page 40

Debt Service 593,085$       Page 40

Total Expenses 648,085$       

Difference (94,913)$       

Note: Each fund within the restricted funds are for a specific purpose and 

the funds from one fund cannot be used for another fund.  Lottery income cannot be used for 

Debt Service. 

The budget anticipates using $60,000 in excess Debt Service funds held by the Trustee Bank, 

and $34,913 from excess Conservation Trust Funds monies.



Heather Gardens Metropolitan District 

Board Action 
Date:  October 13, 2022  

 
MOTION:  TO OPEN THE PUBLIC HEARING REGARDING THE HGMD 2023 PROPOSED 
BUDGET 
 
I move that the Heather Gardens Metropolitan District Board of Directors open the public 
hearing regarding the 2023 proposed HGMD Budget. 

 

Motion by: ______________ Seconded by:  ______________ 
 
Outcome of vote: 
For: _____ Against: _____ Absent/Abstaining: _____ 
 
___ The motion has a majority and is adopted. 
 
___ The motion does not have a majority and is not adopted. 
 
 
________________________ 
David Funk, President 
HGMD Board of Directors 
 
Explanation: As the Heather Gardens Metropolitan District is a quasi-governmental agency, 
the public must be provided the opportunity to provide input and comment on any proposed 
budget. 



Heather Gardens Metropolitan District 

Board Action 
Date:  October 13, 2022  

 
MOTION:  TO CLOSE THE PUBLIC HEARING REGARDING THE HGMD 2023 PROPOSED 
BUDGET 
 
I move that the Heather Gardens Metropolitan District Board of Directors close the public 
hearing regarding the 2023 proposed HGMD Budget. 

 

Motion by: ______________ Seconded by:  ______________ 
 
Outcome of vote: 
For: _____ Against: _____ Absent/Abstaining: _____ 
 
___ The motion has a majority and is adopted. 
 
___ The motion does not have a majority and is not adopted. 
 
 
________________________ 
David Funk, President 
HGMD Board of Directors 
 
Explanation: As the Heather Gardens Metropolitan District is a quasi-governmental agency, 
the public must be provided the opportunity to provide input and comment on any proposed 
budget. 



Heather Gardens Metropolitan District 

Board Action 
Date:  October 13, 2022  

MOTION:  TO APPROVE HGMD 2023 BUDGET RESOLUTION 

I move that the Heather Gardens Metropolitan District Board of Directors approve the 
Resolution Adopting the 2023 Heather Gardens Metropolitan District Budget; Certification of 
the Mill Levy and Appropriating the funds (Sums of Money). 

Motion by: ______________ Seconded by:  ______________ 

Outcome of vote: 
For: _____ Against: _____ Absent/Abstaining: _____ 

___ The motion has a majority and is adopted. 

___ The motion does not have a majority and is not adopted. 

________________________ 
David Funk, President 
HGMD Board of Directors 

Explanation: This motion is the formal approval and adoption by the Board of Directors of the 
2023 Heather Gardens Metropolitan District Budget. 



STATE OF COLORADO 

CITY OF AURORA, COUNTY OF ARAPAHOE 

HEATHER GARDENS METROPOLITAN DISTRICT 

2023 BUDGET RESOLUTION 

 

 

The Board of Directors of the Heather Gardens Metropolitan District, City of Aurora, 

Arapahoe County, Colorado held a special meeting on Thursday, October 13, 2022, at the hour of 

10:00 A.M., via video conference at https://us06web.zoom.us/j/87259294192?pwd=

ZE9PdnZLM3FMZDJhem9hTHNodUVXUT09 and via telephone conference at Dial-In: 1-346-

248-7799, Meeting ID: 872 5929 4192, Passcode: 834928. 

 

 The following members of the Board of Directors were present: 

 

President:  

Treasurer:  

Secretary:  

Assistant Secretary:  

Assistant Secretary:  

 

 

Also present were:   

 

 

 

 

 

 Ms. Ivey reported that proper notice was made to allow the Board of Directors of the 

Heather Gardens Metropolitan District to conduct a public hearing on the 2023 budget and, prior 

to the meeting, each of the directors had been notified of the date, time, and place of this meeting 

and the purpose for which it was called.  It was further reported that this meeting is a special 

meeting of the Board of Directors of the District and that a notice of the special meeting was posted 

at Heather Gardens Clubhouse, 2888 South Heather Gardens Way, Aurora, no less than twenty-

four hours prior to the holding of the meeting, and to the best of her knowledge, remains posted to 

the date of this meeting.  

 

https://us06web.zoom.us/j/87259294192?pwd=‌ZE9PdnZLM3FMZDJhem9hTHNodUVXUT09
https://us06web.zoom.us/j/87259294192?pwd=‌ZE9PdnZLM3FMZDJhem9hTHNodUVXUT09


 

 Thereupon, Director _______________________ introduced and moved the adoption of 

the following Resolution: 

 

RESOLUTION 

 

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND 

AND ADOPTING A BUDGET, APPROPRIATING SUMS OF MONEY TO EACH FUND IN 

THE AMOUNTS AND FOR THE PURPOSES SET FORTH HEREIN AND LEVYING 

GENERAL PROPERTY TAXES FOR THE YEAR 2023 TO HELP DEFRAY THE COSTS OF 

GOVERNMENT FOR THE HEATHER GARDENS METROPOLITAN DISTRICT, CITY OF 

AURORA, ARAPAHOE COUNTY, COLORADO, FOR THE CALENDAR YEAR 

BEGINNING ON THE FIRST DAY OF JANUARY 2023 AND ENDING ON THE LAST DAY 

OF DECEMBER 2023. 

 

 WHEREAS, the Board of Directors (the “Board”) of the Heather Gardens Metropolitan 

District (the “District”) has authorized its treasurer and accountant to prepare and submit a 

proposed budget to said governing body at the proper time; and  

 

 WHEREAS, the proposed budget was submitted to the Board for its review and 

consideration on or before October 15, 2022; and 

 

 WHEREAS, the proposed budget is more than fifty thousand dollars ($50,000.00), due and 

proper notice was published on Thursday, September 29, 2022, in the Sentinel,  indicating (i) the 

date and time of the hearing at which the adoption of the proposed budget will be considered; (ii) 

that the proposed budget is available for inspection by the public at a designated place; (iii) that 

any interested elector of the District may file any objections to the proposed budget at any time 

prior to the final adoption of the budget by the District; and (iv) if applicable, the amount of the 

District’s increased property tax revenues resulting from a request to the Division of Local 

Government pursuant to Section 29-1-302(1), C.R.S.; and an original publisher’s Affidavit of 

Publication is attached hereto as Exhibit A and incorporated herein by this reference; and  

 

WHEREAS, the proposed budget was open for inspection by the public at the designated 

place; and 

 

WHEREAS, a public hearing was held on Thursday, October 13, 2022 and interested 

electors were given the opportunity to file or register any objections to said proposed budget and 

any such objections were considered by the Board; and  

 

 WHEREAS, the budget being adopted by the Board has been prepared based on the best 

information available to the Board regarding the effects of Section 29-1-301, C.R.S., and Article 

X, Section 20 of the Colorado Constitution; and 

 

 WHEREAS, whatever increases may have been made in the expenditures, like increases 

were added to the revenues so that the budget remains in balance, as required by law; and 



 

 WHEREAS, pursuant to Section 29-1-113(1), C.R.S., the Board shall cause a certified 

copy of the budget, including the budget message and any resolutions adopting the budget, 

appropriating moneys and fixing the rate of any mill levy, to be filed with the Division of Local 

Government within thirty (30) days following the beginning of the fiscal year of the budget 

adopted; and  

 

 WHEREAS, pursuant to Section 32-1-1201, C.R.S., the Board shall determine in each year 

the amount of money necessary to be raised by taxation, taking into consideration those items 

required by law, and shall certify the rate so fixed to the board of county commissioners of each 

county within the District or having a portion of its territory within the District.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

HEATHER GARDENS METROPOLITAN DISTRICT, CITY OF AURORA, ARAPAHOE 

COUNTY, COLORADO: 

 

 Section 1. Summary of 2023 Revenues and 2023 Expenditures.  That the estimated 

revenues and expenditures for each fund for fiscal year 2023, as more specifically set forth in the 

budget attached hereto as Exhibit B  and incorporated herein by this reference, are accepted and 

approved. 

 

Section 2. Adoption of Budget.  That the budget as submitted, and if amended, then as 

amended, and attached hereto as Exhibit B and is approved and adopted as the budget of the 

District for fiscal year 2023.  In the event the final assessed valuation provided by the Arapahoe 

County Assessor’s Office differs from the assessed valuation used in the proposed budget, the 

District’s accountant is hereby directed to modify and/or adjust the budget and mill levy 

certification as needed to reflect the final assessed valuation without the need for additional Board 

authorization.   

 

Section 3. Appropriations.  That the amounts set forth as expenditures and balances 

remaining, as specifically allocated in the budget attached, are hereby appropriated from the 

revenue of each fund, to each fund, for the purposes stated and no other. 

 

Section 4. Budget Certification.  That the budget shall be certified by William F. 

Archambault, Secretary and Treasurer of the District, and made a part of the public records of the 

District and a certified copy of the approved and adopted budget shall be filed with the Division 

of Local Government. 

 

 Section 5. 2023 Levy of General Property Taxes. That the attached budget 

indicates that the amount of money from general property taxes necessary to balance the budget 

for the General Fund for operating expenses is $-0- and that the 2022 valuation for assessment, as 

certified by the Arapahoe County Assessor, is $45,361,937.  That for the purposes of meeting all 

general operating expenses of the District during the 2023 budget year, there is hereby levied a tax 

of 0.000 mills upon each dollar of the total valuation of assessment of all taxable property within 

the District for the year 2023. 

 



 Section 6. 2023 Levy of Debt Retirement Expenses.  That the attached budget 

indicates that the amount of money from general property taxes necessary to balance the budget 

for the Debt Service Fund for debt retirement expense is $503,745 and that the 2022 valuation for 

assessment, as certified by the Arapahoe County Assessor, is $45,361,937.  That for the purposes 

of meeting all debt retirement expenses of the District during the 2023 budget year, there is hereby 

levied a tax of 11.105 mills upon each dollar of the total valuation of assessment of all taxable 

property within the District for the year 2023. 

 

 Section 7. Certification to County Commissioners.  That the Board Secretary and/or 

District’s accountant are hereby authorized and directed to immediately certify to the Board of 

County Commissioners of Arapahoe County, the mill levy for the District hereinabove determined 

and set.  That said certification shall be in substantially the following form attached hereto as 

Exhibit C and incorporated herein by this reference. 

 

 [The remainder of this page is intentionally left blank.] 



 The foregoing Resolution was seconded by Director _______________________. 

 

 RESOLUTION APPROVED AND ADOPTED THIS 13TH DAY OF OCTOBER 2022. 

 

HEATHER GARDENS METROPOLITAN DISTRICT 

 

 

 

  __________________________________________ 

 By: David L. Funk 

 Its: President 

ATTEST: 

 

 

 

    

By:  William F. Archambault 

Its:   Secretary/Treasurer 

 

 



 

STATE OF COLORADO 

CITY OF AURORA, COUNTY OF ARAPAHOE 

HEATHER GARDENS METROPOLITAN DISTRICT 

 

I, William F. Archambault, hereby certify that I am a director and the duly elected and 

qualified Secretary of the Heather Gardens Metropolitan District, and that the foregoing constitutes 

a true and correct copy of the record of proceedings of the Board of Directors of the District, 

adopted at a special meeting of the Board of Directors of the Heather Gardens Metropolitan District 

held on Thursday, October 13, 2022, at the hour of 10:00 A.M.. via video conference at 

https://us06web.zoom.us/j/87259294192?pwd=ZE9PdnZLM3FMZDJhem9hTHNodUVXUT09 

and via telephone conference at Dial-In: 1-346-248-7799, Meeting ID: 872 5929 4192, Passcode: 

834928, as recorded in the official record of the proceedings of the District, insofar as said 

proceedings relate to the budget hearing for fiscal year 2023; that said proceedings were duly had 

and taken; that the meeting was duly held; and that the persons were present at the meeting as 

therein shown. 

 

 IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed the official 

seal of the District this 13th day of October 2022. 

 

 

 

 

 

              

      William F. Archambault, Secretary/Treasurer 

 

 

[SEAL] 

https://us06web.zoom.us/j/87259294192?pwd=‌ZE9PdnZLM3FMZDJhem9hTHNodUVXUT09


 

 

EXHIBIT A 

 

Affidavit  

Notice as to Proposed 2023 Budget 



 

 

EXHIBIT B 

 

Budget Document 

Budget Message 



 

 

EXHIBIT C 

 

Certification of Tax Levy 



 

 

 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Heather 

Gardens Metropolitan District, City of Aurora, Arapahoe County, Colorado on this 13th day of 

October 2022. 

 

 

              

      William F. Archambault, Secretary/Treasurer 

S E A L 

 

  

 

 



 
 

Heather Gardens 

Metropolitan District 

2023 

Operating 

& 

Capital Reserve Budget 



HGMD 

ENTERPRISE FUND 
--

D504 
DSOS 
D506 

D506.1 
D506.2 
DS06.3 
DS07 
D507.l 
D509.2 
D511 
D511.1 
DSll.2 
DSll.3 
D511.4 
DS12 
D513 
D513.1--
DS14 
D514.1 
D515 
D515.2 
DS16 

DS16.1 
DS16.2 

DS90 --

DSSO 
DSS5 
D557 --
DS60 
D565 
---

D522 
D523 
D523,S 
D524 
D524.1 
D52S.1 --
D526 
D526.1 
0521 

-

DSi9 
D542.2 
D601 
D601 
D603 
D603.1 
D604 

Revenue 
Bank Interest Reserve Account
Recreation Fee -
Food Sales 
lleer-Sales 
Wine Sales 
liquor Sales 
Golf Fees Daily 
Golf Simulator 
Goll Discount - 40 Play 
Golf Cart Rentals 
Merchandise 
Lessons 
£lag Storage 
Gol[ Pull Cort 
CH Building Rentals 
Events 
Trips Revenue 
RV Lot Income 
Garden Plot --
Classes 
Contribution Reveriue 
Miscellaneous Revenue 
Coffee Revenue 
Insurance Proceeds 

---

Expenses 
Club House Exoenses 
Golf Course Expenses 
Restaurant Expenses 
RV Lot Expenses 
_§lrden Plot Expenses 
Services - Insurance 
Services - Audit 
£lad Debt Expense 

--

--

Totalllevenue 
COGS 

Gross Profit 

--

Services - Professional Fees 
HVAC Clubhouse/Rest 
Election Exoenses 
Miscellaneous Exoense ---
SDA Membership Dues 
Cost of Issue Arnorl 
Zion £lank Fee ---
Non Capital Expense 
Capital Outlay 
Capital Outlay- Insurance -
Interest Expense 
Marketing 
Insurance Claims 

Total Exoendltures -
----
�ET OPERATING SURPLUS/(LOSS) 

-- -
D529 -
D605 

-
NON OPERATING EXPENSE 
Depreciation Expense 
Gain/Loss Asset Dlsoosal 

---

--

Total Non-Operating Expense 

NET ENTERPRISE FUND REV/EXP 
-

-

RESTRICTED FUNDS 
--

Conservation Trust Income (Lottery) 

09/27/2022 

HGMD 2023 OPERATING BUDGET --

2023 Budget 

1,560 
1,739,378 

559,959 
39,050 
38,235 
38,119 

346,760 
1,393 

19,735 
83,432 
30,711 
8,893 
7,970 
5,730 

25,185 
31,668 
36,300 
32,000 
2,450 

100,326
-
-

3,000 

3,151,855 

234,140 
2,911,715 

881,231 
742,978 

• 562,956 
1,260 

300 
58,581 

36,000 
-

48,000 
-

25,000 
2,400 

1,250 
-

1,000 
-

556,758 
-
-
-
-

2,917,715 

-

i 
I

- I

- I 

I 
-

2022 Budget
---

1,620 
1,496,73!i 

511,205 
25,580 

_ 33,752 

32,478 
284,281 

1,578 
25,211 
70,315 
24,266 
8,900 
6,705 
4,752 

15,600 
31,670 
33,000 
29,520 
2,520 

86,880 

-

3,600 

2,730,172 
205,724 

2,524,448 
- ·····--

808,976_ 
675,123 
498,106 

3,050 
2,084 

56,690 
34,025 

45,000 
-

- ---�-
1,200 
1,500 

. 
1,40D 

-
397,293

-
-

-
2,524,448 

-
-

-

-

-

---

39 

% Change 
2022 Budget 
2023 Budget 

-----

-3,70%
16.21%
9.54% 

52,66%
13.28%
17.37% 
21.98%

-11.69%
-21.72%
18.66% - --
26.56% 
-0.07%
18.87% 
20.58% 
61.44% 
-0.01%
10.00%
8.40%

-2.78% 
15.48% 

-16.67%

15.45% 
13.81% 
15.58% 

8.93% 
10.05% 
13.02% 

-58.69% 
-85.60% 

3.33%
5.81% 

6.67% --

lOD.00% 
-16.67%

-28.57%

40.14% 

15.58% 

I 

' 

-

--

%Change 
2022 Budget 

2023 Forecast 2022 Forecast 

1,600 
1,496,739 

474,032 
32,650 
31,851 
32,355 

315,237 
1,267 

17,941 

75,847 
27,919 
8,085 
7,246 
5,209 

28,695 
20,947 
38,688 
29,500 
2,640 

78,691 
-

-
2,741 

-
2,729,880 

198,982 

2 530,899 

774,105 
662,116 

489,8D2 

3,050 
1,000 

50,935 
34,025 

-

23,282 
-

4,21.9 

2,261 

1,238 
-

1,400 

473,807 
-

-
-

2,521,240 

9,659 

. 
-
-

9,659 

-1.23%
0.00% 

-7.27% ---
27.64% 
-5.63%
-0.38% ·-

10.89%
-19.72% 
-28.84% 

7.87% 
15.05% --- - -
-9.16%
8.06% 
9.61% 

83.95% 
-33.86%
17.24% ---
-0.07% 
4.76% 

-9.43%---

-23.86% -- --1
-0.01%
·3,28%
0.26%

------

-4.31%
-1.93%
-1.67%
0.00%

- -�2.00% 
-10.15% 

0.00% 
- ---

-48.26%

88.43%
___ -_17.47� 

0.00% 

19.26% 

I 

- --

-0.13%1

--

� 
I 

I I 
I 
r 

I 

� 

I 

% Chance 
2022 Forecast 2021 Actual 
2023 Budget (Audited) 

-- --

-2.50% 1,798 
16.21% 1,516,879 
18.13% �4,416 --
19.60% 25,096 
20.04% 25,7�4 
17.81% _24,878 -
10.00% 290,236 
10.00% 1,395 
10.00% 29,231 
10.00% 78,645 
10.00% 24,316 

10.00% 9,265 
10.00% 8,027 
10.00% 4,188 

-12.23% 16,311 
51.18% 17,417 
•6,17% 19,739 
8.47% 26,165 

-7,20% 1,570 
27.49% 58,�9�---

-

3,704 
9.44% -- 2,626 

15.46% 2,540,191 
17.67% 152,853 
15.28%" 2,387,338 

13.84% 676,846 
12.21% __ 6_3�,?,2'!_ 
14.94%

._ 
406,096 

-58.69%1 2,081 
-70.00% --- -
15.01% 49,293 
5.81% 43,754 

-
-- --

106.17% 40,252 
-

492.58%1-- ---
6.14% 3,635 
0.97%' 1,204 

-

-28.57% � 
-

17.51% 26,145 
-

-
I ------

15.73¾ 1,889,430 
-- ---

-100.00% 497,908 

- -
574,695 

I 
-

T 574,695 

-100.00% (76,787) 
--- --




















































