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HEATHER GARDENS METROPOLITAN DISTRICT 

SPECIAL MEETING, THURSDAY, JANUARY 9, 2025 
MINUTES 

1. Pledge of Allegiance  
2. Quorum present: Bill Gold (President), David Kennedy (Treasurer), Eloise Laubach 

(Vice President), Forrest McClure (Secretary), Steve Stratton (Director) present in 
person.  

3. Also attending: Jennifer Ivey (District’s attorney) attending in person, Peter Forbes 
(District’s litigation attorney) attending via Zoom. Lary Herkal (HGA GM) attending in 
person. And approximately ten members of the public attending via Zoom. 

4. Meeting called to order at 9:04 a.m. 
5. Mr. Forbes provided an overview of the parties to, issues in dispute, and status of the 

ongoing litigation with the Heather Gardens Association and Ms. Ivey advised that the 
Management Agreement has been extended for up to an additional 120 days with 
some clarifications that the parties will continue performing the services that have 
not otherwise been contracted for. 

6. Motion by David Kennedy to go into Executive session pursuant to 24-6-402(4)(b) and 
24-6-402(4)(e), C.R.S. for the purpose of receiving legal advice on specific legal 
questions and/or determining positions relative to matters that may be subject to 
negotiations; developing strategy for negotiations; and instructing negotiators 
regarding the Management Agreement with the Heather Gardens Association (HGA), 
the ongoing litigation between the District and the (HGA), consultants engaged by the 
District related to the foregoing, and other related matters.  Seconded by Eloise 
Laubach and approved unanimously. Lary Herkal and public attendees were 
separated from this portion of the meeting. 

7. Motion by David Kennedy and seconded by Eloise Laubach to return to public session 
and approved unanimously at 10:42 a.m. At that time all remaining members of the 
public rejoined the meeting. 

8. Motion by Eloise Laubach and seconded by David Kennedy to adjourn and approved 
unanimously at 10:44 a.m. 
 

The HGMD regular Board meeting will be held on Thursday, January 16, 2025, at 1:00 p.m. 
 

 
Forrest McClure, Secretary 
Heather Gardens Metropolitan District 
Board of Directors 
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HGMD Partial - Treasurer’s Report 
From:  Steve Stratton, Treasurer HGMD 

December 19, 2024 

Highlights of District Operations: 

               Actual  Budget 

Clubhouse Profit (Loss) ($0)  ($0)  

Golf Profit (Loss)  ($0)  ($0) 

Restaurant Profit (Loss) ($0)  ($0)  

 

Clubhouse:  The new sound board is in, and training has commenced. The floor replacement is 
underway as of this writing and should be completed by December 20th. The events and room 
booking continues to be an issue with double bookings, incorrect setups and other issues. The 
repair of walls and equipment must be addressed along with the poor management of the facility. 

Golf:  The golf course P&L is skewed by the replacement of the pump and need to use city water at 
an expensive rate. Other than water cost, the golf course continues its march to operating in the 
black. Kudo’s the golf team. 

Restaurant: Management is excited about their ability to exceed budgeted revenue for the year. 
Several of the new initiatives are working well. That said, we need to review the upcoming financials 
reports to insure we trim/stop those things that do not add value or break close to even. 

Enterprise Fund:  This is really our operating fund.  What accumulates over operational expenses 
will pay for capital projects.    

Conservation Trust Funds: These funds come from the State lottery profit.   We’ve received about 
$12,000 this year and should get that much one more time.  $151,845 is the current balance.  These 
funds accumulated over many years.  A report must be made annually on their use.  Restrictions 
are minimal for the use of the funds.  We are using them primarily for recreational enhancements, 
which is what they are supposed to be used for. 

Debt Service Fund:  Both interest and the principal payments were made for 2024. We owe $6.815 
million to bond holders.  Principle is paid from property tax revenue, as is interest.   

Foundation Fund: The current balance is $ 48,747.56.  The Foundation began in the early 90’s.  Its 
main purpose is to use the funds donated by those who love our community in a way that honors 
them and our community.  

Steve Stratton, Treasurer 
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Mill Levy Public Information 

Pursuant to 39-1-125 C.R.S. 

 

Counties can ask local governments to submit this form to the county by December 15th pursuant 
to 39-1-125 (1) (c) C.R.S. Local governments, please verify with the county whether they would like 
you to use this form or a different process to provide this information.  

 

Taxing Entity Information 

 

Taxing Entity: Heather Gardens Metropolitan District    

County: Arapahoe         

DOLA Local Government ID Number: 03024     

Subdistrict Number (if applicable):        

Budget/Fiscal Year: 2025        

 

Mill Levy Information 

 

1. Mill Levy Name or Purpose: General Obligation Refunding Bonds Series 2017  

2. Mill Levy Rate (Mills) : 11.105 mills        

3. Previous Year Mill Levy Rate (Mills) : 10.539 mills      

4. Previous Year Mill Levy Revenue Collected : $484,572     

5. Mill Levy Maximum Without Further Voter Approval: 11.105 mills   

6. Allowable Annual Growth in Mill Levy Revenue :  $548,102    

7. Actual Growth in Mill Levy Revenue Over the Prior Year: $63,530    

8. Is revenue from this mill levy allowed to be retained and spent as a voter-approved revenue 
change pursuant to section 20 (7)(b) of Article X of the State Constitution (TABOR)?  Yes, to 
the best of our knowledge      

9. Is revenue from this mill levy subject to the Statutory Property Tax (5.5%) Limit in 29-1-301 
C.R.S.?   N/A          
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10. Is revenue from this mill levy subject to any other limit on annual revenue growth enacted by 
the local government or another local government? Not to our actual knowledge  
         

11. Does the mill levy need to be adjusted or does a temporary mill levy reduction need to be 
used in order to collect a certain amount of revenue? If “Yes”, what is the amount? 
N/A            
            

12. Other or additional information: 
N/A            
            
            

 

Contact Information 
 

Contact Person: Steve Stratton    

Title: Treasurer      

Phone: 720-519-3955      

Email:  stevestratton@hgmetrodist.org   
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