Heather Gardens Clubhouse/Restaurant Committee
Meeting Report
July 13, 2021

Chair, Maria Mines opened the meeting at 3:00 pm with all committee members present.
Maria introduced herself to the members and asked each in turn to introduce themselves.

Review/Approval Report: The report of the October 13, 2020 meeting will be discussed
at the August meeting as no one present has had the opportunity to review it.

Review of Financial Reports: Reported by Clubhouse Manager, Linda Aluise and
Restaurant Manager, Cormac Ronan. Committee members asked questions concerning
using outside contractors and what should members be looking for in reviewing the
financial reports. Explanations were given by both Linda and Cormac and Jon Rea,
Heather Gardens General Manager.

Unfinished Business: Maria asked that the Business Plan for the Restaurant prepared
by the previous Clubhouse/Restaurant Committee be emailed to all the new committee
members.

Maria introduced the new Operations Manager, Jason Altshuler.

There being no further business the meeting was adjourned at 4:05 pm.

The next Clubhouse/Restaurant Committee meeting will be held August 10, 2021 at 3:00
pm.

Jean Baldwin, Secretary



