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= ___|HGMD 2023 OPERATING BUDGET P [ |
HGMD % Change % Change % Change
S 2022 Budget 2022 Budget | 2022 Forecast [ 2021 Actual
2023 Budget|2022 Budget] 2023 Budget |2023 Forecast| 2022 Forecast | 2023 Budget (Audited)
ENTERPRISE FUND = i 1
Revenue — ] " .
D504 Bank Interest Reserve Account 1,560 1,620 -3.70% 1,600 -1.23% -2.50% 1,798
D505  [Recreation Fee 1,739,378 1,496,739 16.21% 1,496,739 0.00% 16.21% 1,516,879
D506 _|Food Sales 559,959 511,205 9.54% 474,032 -7.27% 18.13% 354,416
D506.1 Beer Sales .1 39,050 25,580 52.66% 32,650 27.64% 19.60% 25,096
D506.2 Wine Sales T 38,235 33,752 13,28% 31,851 -5.63% 20.04% 25,794
D506.3  |tiquor Sales 38,119 32,478 17.37% 32,355 -0.38% 17.81% 24,878
D507 Golf Fees Daily 346,760 284,281 | 21.98% 315,237 10.89% 10.00% 290,236
D507.1 Golf Simulator Iz 1,393 1,578 -11.69% 1,267 -19.72% 10.00% 1,485
D509.2 Golf Discount - 40 Play 19,735 25,211 -21.72% 17,941 -28.84% 10.00% 29,231
D511 Golf Cart Rentals 83,432 70,315 | 18.66% 75,847 7.87% 10.00% 78,645
D5111 |Merchandise 30,711 24,266 26.56% 27,919 15.05% 10.00% 24,316
D511.2 Lessons 8,893 8,900 -0.07% 8,085 -9.16% 10.00% 9,265
D511.3 Bag Storage 7,970 6,705 | 18.87% 7,246 8.06% 10.00% 8,027
D511.4 Golf Pull Cart 5,730 4,752 | 20.58% 5,209 9.61% 10.00% 4,188
D512 CH Building Rentals 25,185 15,600 61.44% 28,695 ~ 83.95% -12.23% 16,311
D513 Events - 31,668 31,670 -0.01% 20,947 -33.86% 51.18% 17,417
D513.1 [Trips Revenue 36,300 33,000 10.00% 38688  17.24% -6.17% 119,739
D514 RV Lot Income 32,000 29,520 8.40% 29,500 -0.07% 8.47% 26,165
D514.1 |GardenPlot = 2450 2520 -2.78% 2,640 4.76% -7.20% 1,570
DS15  [Classes 100,326 86,880 | 15.48% 78,691 -9.43% 27.49% 58,495
D515.2 Contribution Reveriue - - - -
D516 Miscellaneous Revenue = 1 S Wi 5 - 3,704
D516.1 Coffee Revenue 3,000 3,600 -16.67% 2,741 -23.86% 9.44% 2,626
D516.2 Insurance Proceeds ) - Y
Tota |l Revenue| 3,151,855 2,730,172 15.45% 2,729,880 -0.01% 15.46% 2,540,191
D590 COGS 234,140 205,724 13.81% 198,982 -3,28% 17.67% 152,853
Gross Profit 2,917,715 2,524,448 15.58% 2,530,899 0.26% 15.28% 2,382,338
Expenses N — 4
D550 Cluh House Expenses 881,231 808,976 8.93% 774,105 -4.31% 13.84% 676,846
D555 Golf Course Expenses 742,978 675,123 | 10.05% 662,116 -1.93% 12.21% 639,724
D557 Restaurant Expenses - 562,956 498,106 13.02% 189,802 -1.67% 14.94% 406,096
D560 RV Lot Expenses 1,260 3,050 -58.69% 3,050 0.00% -58.69% 2,081
D565 Garden Plot Expenses 300 2,084 -85.60% 1,000 -52.00% -70.00% )
D522 Services - Insurance 58,581 56,690 3.33% 50,935 -10.15% 15.01% 49,293
D523 Services -_Audl! 36,000 34,025 | 5.81% 34,025 0.00% 5.81% 43,754
D523.5  [Bad Debt Expense , B - - =gl ji R
D524 Services - Professional Fees 48,000 45,000 | 6.67% 23,282 -48.26% 106.17% 40,252
D524.1  [HVAC Clubhouse/Rest T s i - =
D525.1  |Election Expenses 25,000 = oL~ 4,219 | 492.58% &
D526 |Miscellaneous Expense 2,400 1,200 |  100.00% 2,261 88.43% 6.14% 3,635
D526.1 SDA Membership Dues 1,250 1,500 -16.67% 1,238 -17.47% 0.97% 1,204
D521 |Cost of Issue Amort = L e _ &
D_519 Zion Bank Fee 1,000 1,400 -28.57% 1,400 0.00% -28.57% 100
D542.2  [Non Capital Expense - - - -
D601 Capital Outlay 556,758 397,293 40.14% 473,807 19.26% 17.51% 26,145
D601 [Capital Outlay - Insurance - L4 | - | -
D603 Interest Expense - - - -
D603.1  |Marketing - - - ; bk -
D604 Insurance Claims ] - - - -
Total Expenditures 2,917,715 2,524,448 15.58% 2,521,240 -0.13% 15.73% 1,889,430
NET OPERATING SURPLUS/(LOSS) =~ - S| 9,659 -100.00% 497,908
— |NON OPERATING EXPENSE - B ]
D529 |Depreclation Expense = = = 574,695
D605 Gain/Loss Assct DIsposal 2 = - >
Total Non-Operating Expense - - - 574,695
NET ENTERPRISE FUND REV/EXP o - 9,659 -100.00% (76,787)
RESTRICTED FUNDS | T
Conservation Trust Income (Lottery)
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HGNVID 2023 OPERATING BUDGET

% Change
2023 2022 2022 Budget | 2023 2021 Actual
_ Budget Budget 2023 Budget | Forecast {Audited)
Club House 7 )
|Revenue 196,478 170,750 | 15.07% 169,762 114,588
Expenses e 881,231 808,876 ° 8.93% 774,105 676,846
' Total Subsldy Club House (684,753) (638,226} 7.29% (604,343} (562,258)
GOIf ,, . - e e ———
Reventie 504,626 426,008 18.45%] 458,751 445,303
COGS 17,634 12,618 39,75%| 15,914 13,980
Expenses 742,978 675,123 10.05% 662,116 639,724
Total Subsidy Golf (255,986}  (261,734) «2.20%|  (219,280) {208,401)
Revenue 675363 | 603,015 9.54%| 570,888 430,184
_|coes. 216,506 193,106 13.81%| 183,068 138,873
Expenses . T 562,956 | 498,106 13.02%| 489,802 406,096
Total Subsicy Restaurant (104,200)] (88,197} 18.03%|  (101,981) {114,785)
Total Subsidy 3 Cost Centers "(1,044,839)]  (988,157) 5.74%|  (925,604) (885,444)
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_ CLUBHOUSE 2023 2022 Percent 2022 2021 .
o Budget Budget Change Forecast Actual
C574-Recruit/TrainfServices i -
New Hire Screening/Ad £ 265 | ]
Lift Training - OSHA 48 173
CPR Trainihg a0 288
Colo Parks & Rec Membership 14 49
CASC workshaop 24 86
CPRA Conferehce - -
CPO Course . 80 288
Computer Class A7 1wy o
365 1,320 -72.32% 348 6,481
588 - Workers Comp Insurance ) -
Monthly Insurance {renew in Oct) 1,792 2,045
Deductible 687 784
2,479 2,829 -12.39% 2,361 8,101
C627 - Pool Care Supplies o -
UV Services 2,178 1,815 |
Chemicals 11,436 9,530
Pool ngfect‘Sy_g_t__gm/i\![ain'tenance 27231 2,289
Testing Kits/Supplies 841 701 | B
Recalibrate Palin Tester 408 340
Leak Control Replacement 2,015 1,679
Replace Socks & O Rings: 4,085 3,404
_ 23,685 19,738 20.00% 15,766 13,217
€639 - Software & (T o i
SOS 4,080 4080 L i 5
4,080 4,080 0.00% 4,584 6,701
€662 - Office Supplies/Postage ) o
Misc Office Supplies . L1075 1,014
Speclalty Paper 215 203 o
Copier Lease 27958 2,637 —
Copies 3,547 1 3346 - |l .
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~ CLUB HOUSE | 2023 2022 Percent 2022 2021
Budget Budget Change Forecast Actual
L 7,632 7,200 6.00% 7,689 6,845
662.1 - ActiveNet Software & CC Expense
Active Net 2,5% of all registrations 4,370 4,082 e ]
Credit Card - 100% of all Sales @ 3.5% 9,119 8,518 - -
Covid adjustment -
B 13,489 12,600 7.06% 11,048 8,452
C671 - Outside Contractars
Exercise equipment demo B 244 236
ﬁ_@r_?ace Auditorium Floor 3,056 2,952
Tower Electric - B 1,019 984
Department of Labor - Chemicals 26 25
Tune pianos 326 315 )
Test fire alarm system 611 590 |
Glass rebiacgment[mirrors 1,631 1,575
Trash removal 4,279 4,133 ]
Pool window cleaning - acid wash 244 236
Window Cleaning 795 768
Sound system preventative Malntenance 509 492
Rose Sign Language Interpreting 183 177 B
Fitness Equipment Service Contract 366 354
Fire Alarm Monitoring 366 354
Fire Extin_guis:h'er Testing 550 531 B
Sprinkler Testing 244 7= T
BackflowTestng | 249 241 "
Billiards Repair B 153 L R
Elevator Maintenance - 2,140 2,067 -
HVAC Service Agreement 3,056 2,852
Equipment Certification for [ift 306 296
- 20,355 19,662 3.52% 16,735 20,053
€673 - Malntenance Hours B B
Maintenance Charge out 85,598 26,382
Paift Charge 2,145 661
87,742 27,043 224.45% 75,360 48,576 |
(683 - Repairs Equipment i I R D R }
wood Shop equipment 1,147 1,723
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CLUB HOUSE 2023 2022 | Percent 2022 2021
Budget Budget Change Forecast Actual
Exercise equipment repalrs 1633y 2461
Kiln repairs 717 1,077
Piana 358 538
Locks, keys, signage 430 646 |
Lacker Room ) - -
Stanley doors - 1,721 2585 | ]
Patio Furniture - -
Tennis Club ball machine 1441 216
o 6,156 9,246 33.42% 931, 7,220
C684 - Supplies . . —
Electric, plumbing, hardware 7,160 6,393 B
Stained Glass Tools 276 246 ]
Holiday Decorations 184 164
First Ald Supplies 551 492
Class Supplies 551 492 |
Outdoor flowers 2,387 2,131
Trees & shrubs 1,378 1,230 i
Mulch 2,754 | 2,459
Inventory Withdrawals 2,203 1,967
Staff Shirts 459. 410
Clay 206 e
Quiltng 138 123
Alr Filters 1,102 984 | -
Supplies 918 820
Fitness class 734] &ah.
B ) 21,000 18,750 _12,00% 19,869 9,779
£686.1 - Sf)ééial Eventssupplies | | | |
Movie License 1,812 3,294
Movie Supplies 788 1,432
First Sat Dance.food 578 1,050 ]
Dance Supplies - décor/table cloths - 0 ‘
Monthly Concerts/Events 525 955
Resource Falr 280 509
Fitness Fair 700§ 1,273
New Year's Eve Party 219 348
oker Table Tops - - N
_Mjsq_é_l]_aneous Expense 525 955
SESAC License 613 1,114

0972712022
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CLUB HOUSE 2028 2022 Percent 2022 2021
Budget Budget Change Forecast Actual
BMI Music License 383 696
Talent Show o 65 119 o
Popcorn Machine B 87 159
Flea Market 175 318
Craft Falr 306 | 557
Clubhouse Showcase 87 159 -
Fashion Show 175 | 318
Travel Expo 219 398 |
Texas__!jlqldf_e_m. 394 716 B ]
Covide Adjustment -
7,933 14,420 -44.98% 7,509 3,489

CG86.2 - Special Events Contractors -
First Sat Dance 2,309 4,200
Volunteer Luicheon 825 | 1,500
Manthly Concerts/Events 4,179 7,600
New Year'sEveParty 550 1,000
Miscellaneous Hollday Events S 70f 1,400
Miscellaneaus General -1 -1
Memorial Day 110 200
Smithtoniaris Bell Choir 220 400
DenverBrass 247 450
iohn Phillip Souza Band 275 S00 |
Covide Adjustment - '
] ) 9,484 17,250 ~45.02% 3,787 7,160
CGB7 - Trips Expenses .
RTD Senior Ride Trips . 12,626 11,478
Chartered Coach Trips 23,674 21,522
Covide Adjustment -

36,300 33,000 10.00% 36,132 16,414
C688 - Non Capital Equipmeﬁt
Billiard Table Repair & Cover 71 3,846
Pickleball/Tennis Equipment 947 5,127 |
Projector 1,421 7,691 | _
Compressor 1421 769 W .
Drlll Press 710 3,846
Tables 270 1,461
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CLUB HOUSE 2023 2022 " Percent 2022 2021
Budget Budget Change Forecast Actual
) 4,200 22,740 -81.53% 3,345 1,600
C689 -';fé'lé';jhone & internet -
Corncast 2,445 2,400
Telephone. 856 840 _—
Internet ~ 1,223 1,200
4,524 4,440 1.89% 4,665 4,493
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GOLF 2023 2022 Percent 2022 2021
Budget Budget Change Forecast Actual

G574-Recruit/Train/Services _ ) j N
CER Training - - 50| 350
Turf Seminar . i - ;
Peslicide License o -
New Hiré Screening/Ad 1,800 450
Computer Class . - |
National Go!f Conference 2,168 3,888 |
Rocky iiountain Association - 165
Golf Superintendents Association 1,180, 784
Colorado Golf Association - 100 - ~
United States Golf Association - 110
Mechanic Training - 150 )
B " 5,498 5,997 -8.32% 5,147 997
G588 - Workers Comp . o
Monthly Insurance {renew in Oct} 3,989 3,093 |
Deductible 611f 474
B 4,601 3,567 28.98% 4,382 4,957
G621 - Fuel ’
Unleaded Price Per Gallon
Total Unleaded Gas 7,337 3,943 -
EIEEE! Price Per Gallon B
Total Diesel Gas 4,525, 2432 |
Total Unleaded & Diesel - Budget 11,862 6,375 86.07% 11,700 10,193
G639 - Software & IT
505 3,096 3,090

3,096 3,090 0.19% 2,182 3,132
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- GOLF 2023 2022 Percent 2022 2021
Budget Budget Change Forecast Actual
G645 - Uniforms I R R e S
Unifarm Cleaning 737 734 o
Uniform Purchases 1,307 | 1,301 |
2,044 2,035 0.44% - 276
G671 - Quiside Contractors
Pump and Well Service Casss|  10s
Tree Removal 13,823, O
Sanolet Service 4,479 3,349
Goose Service = -
Nat Sup Network - -
Alrvac Services 1,933 1,445
Miscellaneous 4,133 3,090
Aquatic Weed Control 345 2B |
Beep Tine Contractor - -
26,095 19,512 33.74% 19,500 17,917
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2021

GOLF 2023 2022 Percent 2022
o Bﬁdget Budget Changé Forecast © Actual
G684 - Supplies
Irrlgation parts 7,052 5,655
Inventory supplies 461 370 | o
Top dressing 2,564 2,056
Bunker sand 7,693 6,169
Greens fertilizer B 3,847 3,085 ]
Fairways & tee fertilizer 5129 4,113 )
rough fertilizer . 5,129 4,113
Fungicides/snow mold cohtor] 1,923 1,542 B O
Lake Dye . 706 566
Misc course accessories 2,252 1,806
Todls 257 206
Seed - greens 641 514
Seed - fairways 5,129 4,113
Drainage Supplies - 641 514 o
Herbicldes 898 Iz R
Surfactants 3,706 2,571
Sed ] 257 206 1
Top Soil 641 514 i '
Tree Supplies - -
Safety Equipinent 128 103 )
Signago 257 2060 | L
lce Melt 1,026‘ 823
Shop Sewvice 1,513 12830
Misc. Supplies ___ 833 668 .
Marking Paint 254 | 204
Water Cooler Stand = -
Adjusimenis for Budgeting - -
h 52,440 42,050 24.71% 39,574 31,218

09/27/2022

53










RESTAURANT 2023 2022 Percent 2022 2021
Budget Budget Change Forecast Actual
H574 - Recruiting Training j o
N - 420 -
Employment Screening/ads 5,411 2760
CPR Training 100 | 100 |
B 5,511 3,280 68.01% 5,153 4,358
H588 - Workers Comp 1 ~
Monthly Insurance {renew in Aug) - 3,775 3,444 )
Deductible - -
3,775 3,444 9.60% 3,595 4,131
671 - Outside Contractors ] —
Hood Cleaning 1,765| 1,765
Hood Inspection : 847 847
Grease Trap Pump 1,248 1,248
BEC Gift Cards 535 535 ~
Entertainment 1605 | 1,605
- 6,000 6,000 0.00% 5,846 6,986
1688 - Non Captial Equipment 7
Kitchen equipment replaced as needed 6,000 6,000
______ 6,000 6,000 0.00% 5,551 465
HG83 - Marketing B
Heather n Yon - - |
Heather Ridge - - - |
Miscelianeous 6,600 6,000
Print Media - -
6,000 6,000 0.00% 1,581 645
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) RESTAURANT 2023 2022 Percent 2022 2021
Budget Budget Change Forécast Actual
HG690 - Licenses & Taxes - B
POS Annual License 1,456 1,424
Personal Property Tax LS} 493,
Liguor License 1,384 1,353 ~
o 3,350 3,276 2.96% 3,949 1,812
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Heather Garg!engﬁly_lgt_rg_pistrict

2023 Capital Reserves Report

Capital Revenues o Budget
|Home-Owners Dues 556,758
Capital Adjustment . N -
Est Earnings ] 65
Income Taxes (Exempt) -
B 556,823
Capital Expenditu}:g; S
Carryover Projects -
New 2023 Projects 216,599
Total 216,599
~ |(Reduction)/Contribution to Capital Reserves | 340,224
Total Capital Expenditures 556,823
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HEATHER GARDENS ASSOCIATION ~ | MONTHLY HOMEOWNERS DUES BUDGET YEAR 2023
Unit GAPITAL REC WATER & "GAS& 2023 2022 $ CHANGE [ PERCENT
Type RESERVE, FEE SEWER INSUR MANT, ELEC TOTAL TOTAL | Z023.2022 | CHANGE
ALPHA -
B 106.25 £4.14 61,49 173.97 4407 475.00 411.00 84,00
E 113,63 65,20 6148 48 18547 4599 500,00 434,00 a6.00
A {Baso} 139.25 50.90 6149 50,00 227.684 52641 569.00 512,00 77.00
[ 157.96 61.61 51.49 67.03 268.41 57.50 654.00 569.00 85.00
[€] 168.95 61.75 51.489. G7.44 258,61 57.76 867.00 672.00 85.00
F B 17373 63,89 61,49 7371 283.58 61.60 708.00 637,00 91.00
BB 21249 66.45 §149] 008 34727 | 8814 B56.00 741.00 115,00
AE B 262,88 72,98 61,40 107.30 412.42. 88.63 995,00 886.00 130.00
—_AA 279,68 “78.16 5149 110.07 45641 | 10558]  1,008,00 046.00 142,00
N SOMERSET
B-77-6 106,64 5418 5140 45,21 174.43 44.15 476.00 ] 41200 54,00 15.5%
K-8 B 124.47 56,77 | 51.48 52,81 203.86° 48,80 538,06 | 467,00 71.00 18.2%
A-77-8 139.16. 6880 | 5148 59,04 226,81 52,62 586,00 51200 7640 14,8%
48 167.06 6181 51.40 87.03 258.41 57.50 644.00 569.00 3500 14.5%
) 167,96 6461 | 5149 87,03 | 8o 57.50 654,00 560.00 86,00 14.8%
F-6 173,78 G389 | 8146 [ AT 283,68 81,60 708.00 517.00 91.00 14.7%
ABS | 24688 126 5148 104.25 401,56 96,76 871.00 843,00 12890 16.2%
A6 26293 7374 7149 11167 420,03 101.24]  1.03000 895,00 135.00 15.1%
ARTT B 278.30 76.88 6148 | 118.09 45393 106.23]  1,083.00 $42.00 141.00 15.6%
SEVILLE i -
B8 87.87 52,53 8148 A1.63 160.20 41.89 446.00 386.00 6000 [ 15.5%
KS _ 112.55 55.05- 5148 4718 163.44 4571 486.00 48100 6500 15.1%
A-S 125,36 66,90 5149 £3.19 205.03 49,03 64100 | [ 47000 71.00 15.1%
. .C8 N 110,43 66.08 5149 $9.59 229,48 52.95 593.00 §16.00 77.00 14.9%
[ 151.07 6041 61.49 B4.10 247.02 55,71 630,00 548,00 82,00 15.0%
AB-§ 223,23 asop | 5149 04,72 304,63 9093 893.00 774,00 118,00 15.4%
BCs 238,30 70.18 61,49 101,12 309.07 04.84 945001 | B0 125.00 15.2%
AKS 23791 | . 042 51.49 100.95 $08.79 BaT4 944,00 819.00 126,00 16,3%
ATRIUM
N-2 97.77: 62,97 5149 41.49 159,47 4187 445,00, 386.00 59,00 16.3%
M2 02,70 632 549 48,50 167.46 4315 462.00 401,09 §1:00 15.2%
K2 2733 67,16 51.49 53.94 207.80 49.49 647,00 | 475.00 72.00 15.2%
A2 4201 5930 6149 6626 231.58 53.306 588,00 521.006 |  77.00 14.8%
A2-3 147,82 60,14 5149 62,72 240,96 54,67 818,00 GIBLG | 8000 14.9%
c2 158,56 61,60 61,49 67.28 269.32 57.66 656.00 571,00 85.00 14.9%|
£.2 158.56 81.68 51.49 67.28 250,92 . BlGe 666,00 571.00 85,00 14.9%
F2 175.11 §4.00 6148 74.30 286,06 ] 713.00 622.00 91,00 14.6%
AK-2 260,14 74.63 5149 114.20 430,69 | 10285 1,052.00 814.00 138.00 15.1%
AK:23 274.95 76.47 51.49 116,67 449,06 104,38] 107200 93200 | 14000 16.0%
OMEGA
B0 106.06 53.97 6148 4458 171,14 43,76) 47000 40800 | 6280 15.2%
K0 123.68 50,64 5145 62,44 202.20 4857 536.00 464,00 7160 15.3%
AQ 13718 50,61 51,49 58.21 22441 52,10 68200 806400 |  76.00 160%
[Xe) 156:09 81.34 1,49 66,23 264.83 67,02 647.00 564.00 | 83,00 147%
) 174.81 64.04 5148 7417 205,61 51.88 7i2.00 621.00 91.00 14.7%
AK-0 260,76 7342 51.49 11065 -426.60 100.68|  1,023.00 £68.00 134.00 161%
COUNTRY PLACES & TOWN HOMES
3BR 15649 | 61.35 5148 66.27 264.70 000 550,60 52400 | 6600 12.6%
2BR 136,49 5861 AECH 6791 222.60 0.00 527,00 466,00 59.00 12.6%
w2 184.86 6549 5148 7644 301.72 600 882.00 606,00 76.00 12.5%
TH 164,37 6542 6149 78.23 301,49 0,00 601,00 605,00 76.00 12.6%
MV 11228 58.00 5148 47.63 183,62 600 450.00 899,00 51,00 12.8%)|
HOMEQWNERS DUES BUDGET N B TOTAL [HIES
BY CATEGORY 4248604 | 17393781 1498880 1802792 ¢ 6937461 | 1,390,762 | 17,617,986 | | 15365283 | 2,262,684 | 14.08%
- WID GAS & ELECTRIC |_15,227.214 | | 144052345 | 1,817.870 |  12.62%
PREVIQUS YEAR'S BUDGET: - 1
BY GATEGORY| 3,401,830 | 1486739 | 1925480 | 1708273 | 6,477,095 $55,008 | 15,366,283
% CHANGE 24.5% 16.2% 13.1% 5.5% 7.1% 45.5% 14.66%
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Appendix A: HGA 3 and 5 Year Budget Outlaok

Assuiied annual rate [ncrease

2023 DBudget| 2025 Forecast| 2027 Forecast 2024 2025 2026 2027

Summary
Revenue? 16,026,524 18,072,234 20,106,782 7:2% 5.2% 54% 5.6%%
Wagis/Rentits 5,351,505 5,745,201 6,177,803 3.6% 3,6% 3% 174
Operatlag Expoqses 11,107,604 12,326,934 13,928,979 4.7% &0% 6,2% 64%
Total {432,185) - .

Wages/Benelits
Lustedial 392,873 416,799 442,182 3.0% 3.0% 0% 0%
Custadial- Inswranca 31,850 38,538 46,631 . 10.0% 1003 10.0% 10.0%

. Cantracls 288,922 306,517 325,184 30% 3.0% 3.0% 0%
Contracts- Insurance 23,232 28,111 34,014 10,0% 10.0% 10.0% 10.0%
Malsienance 1,426,851 1,513,746 1,605,933 30% 30% 3,0% 3.0%
Malslenance- Insisance 165,786 700,601 292,728 10,0% 10.0% 10.0% 10058
Administration 1,056,192 1,123,697 1,192,130 3.0% 3.0% 2.0% 300
Administration- tasurance 74,100 (89,661 108,489 10.0% 10.03¢ 10.0% 10,006
Paint 262,940 100,171 318,452 3.0% 3.0 3.0% 3.0%
Palnt- Insurance 15,146 18,326 23175 10.0% 10.0% 10.0%% 10.0%
Roads & Groungds 896,124 $40,698 1,008,596 3.0% 1.0% 3.0% 0%
Roads & Grouads- kasurance 79,144 95,764 115875 10.0% 0,030 10.0% 100%
Securlty 546,166 579,427 614,714 3.0% 3.0% 3.0% 3.0
Securily- Insurance 68,780 83,223 100,700 10,0% 10.0% 10.0% 10.0%
Vacancy Adjustment - - -
Tatal Wages/Benedlts 5,351,105 5,745,263 6,177,803

Oparaling Expense
Grneras Assoclation 256,186 271,788 288,340 3.0% 3.0% 3.0% 3.0
Capial Reserve® 4,248,694 4,435,333 4,752,311 3.5% 31.5% 3.5% 3,5%
Insurance 2,204,479 2,968,324 3,925,608 15.0% 15.0% 15.0% 15.0%
Flectile 393,580 417,973 443,428 3.0% 3.0% 3.0% 1.0
Gas 952,159 1,010,146 1,071,664 3.0% 30% 10% .56
Water & Sewer 1,295,000 1,401,753 1,516,136 4.0% 4.0% 4.0%, A%
Custadial 71,954 76,336 80,985 3.0% 3.0% -3.0% 3.0
Cantracts 1,223 7.663 8,130 3.0% 3.0% 3.0% 2.0%
Malntenance 1,007,872 1,069,252 1,134,369 1.0% 3.0% 3.0% 3.0
Adminisiratinn 227,214 241,052 255,732 3.0% 3.0% E X 0%
Paint 68,131 72,280 76,682 1.0% 1.0% 3.0% 3.0%
Roads & Grpunds 202,632 310,453 328,360 1.0% 3.0 3.0%. 3.0%
Security 41,079 43,581 46,235 3.0% 1.0% 3.0% 3.0%

Tot#! Operating Expense 11,107,604 12,326,534 13,926,579

Summary of HGA Dues
HEGA Avg Dues ] 54543 % 61505 $ 6B4.29 12% 5.2% 5.4% 5.6%
HGMD Avg Dues $ 59.75 -5 6339 § 67.25 309 3,0% 3.0% .08
Total Avi Monthly Bues 5 60518 § 67844 3 751.54 6,8% 5.0% 5.2% 5.3%

*Forecasted Increase for Capital Reserve Is based on bose amotnt of 53,401,830,
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Summary
Revenue
COGS
Wages/Benefits
‘Operating Expenses

Club House
Revenue
Wages/ Benefits
insuraice Benefits
Opeiating Expenses
Total Subsidy Club House

Golf
Revenue
CoGs
Wages/ Benelts
Insurance Benefils
Operating Expenses
Total Subskdy Golf

Restaurant
Revenue
COGS
Wages/ Bepeflts
Insurance Benefits
Operating Expenses
Total Subsldy Restaurant

Other Expenses & Revernue
Revenue
Insurance
Capital Qutlay
Operating Expenses
Total

0912712022

Appendix B: HGMD 3 and 5 year Budget Outlook

Assumed annual rate Increase

2023 2024 2025 2026 2027
Budget Foracast Forecast Forecast Forecast 2024 2025 2026 2027
1,412,477 1,454,851 1,498,496 1,543,451 1,589,755 2.0% 3.0% 3.0% 1.0%

234,140 241,164 248,399 255,851 263,527 3.0% 3.0% 3.0% 3,0%
1,196,138 1732023 1,268,982 1,307,052 1,346,263 3,0% 3.0% 3.0% 3.0%
1,721,577 1,781,345 1,843,536 1,908,282 1,075,720 3,5% 3.5% 3.5% 3.5%

(1,739,378} 11,799,680} (1,862,422) (1,927,734} (1,995,755} 3.5% 3.5% 3.5% 3.5%
196,478 202,373 208,444 214,697 221,138 3.0% 3.0% 3.0% 3.0%
323,074 332,766 342,749 353,031 363,622 3.0% 3.0% 3.0% 3.0%
14,989 16,488 18,137 19,950 21,945 10.0% 10.0% 10.0% 10.0%

543,168 559,463 576,247 593,535 511,341 3.0% 3.0% 3.0% 3.0%
684,753) {706,344} {728,689} {751,819}  {775,770)

504,626 519,764 535,357 551,418 567,961 3.0% 3.0% 3.0% 3.0%

17,634 18,163 18,708 19,269 19,848 3,0% 3.0% 3.0% 2.0%

450,247 504,355 720,103 535,707 551,778 3.0% 3,0% 3.0% 2.0%

22,891 25,181 27,699 30,468 33,515 10.0% 10,0% 10.0% 10.0%

229,839 236,734 243,836 251,151 258,686 3.0% 3.0% 3.0% 3.0%
{255,986) (265,268) {274,989} (285,178}  (295,866)

675,363 695,624 716,492 737,987 760,127 3.0% 3.0% 3.0% 3.0%

216,506 223,001 226,691 236,582 243,679 3.0% 3.0% 2.0% 3.0%

382,817 394,301 406,130 418,314 430,864 3.0% 3.0% 3.0% 2.0%

3B,357 42,193 46,412 51,053 56,159 i0,0% 10.0% 10.0% 10,0%

141,782 146,036 150,417 154,930 159,577 3.0% 3.0% 2,0% 3.0%
{104,100}  [109,908)  (115,158)  {122,852) (130,153}

36,010 37,090 38,203 39,349 40,530 3.0% 3.0% 1.0% 3.0%
58,581 60,338 652,149 64,013 65,933 3,0% 3.0% 3.0% 3.0%

556,758 576,245 596,413 617,288 638,893 1,5% 5% 3.5% 3.5%

115,210 118,667 122,227 125,894 129,670 3.0% 3,0% 3,0% 3,0%

{694,539}  (718,159)  (742,585) (767,845} {793,967}

63






