
 
 

Heather Gardens 

Metropolitan District 

2023 

Operating 

& 

Capital Reserve Budget 



HGMD 

ENTERPRISE FUND 
--

D504 
DSOS 
D506 

D506.1 
D506.2 
DS06.3 
DS07 
D507.l 
D509.2 
D511 
D511.1 
DSll.2 
DSll.3 
D511.4 
DS12 
D513 
D513.1--
DS14 
D514.1 
D515 
D515.2 
DS16 

DS16.1 
DS16.2 

DS90 --

DSSO 
DSS5 
D557 --
DS60 
D565 
---

D522 
D523 
D523,S 
D524 
D524.1 
D52S.1 --
D526 
D526.1 
0521 

-

DSi9 
D542.2 
D601 
D601 
D603 
D603.1 
D604 

Revenue 
Bank Interest Reserve Account
Recreation Fee -
Food Sales 
lleer-Sales 
Wine Sales 
liquor Sales 
Golf Fees Daily 
Golf Simulator 
Goll Discount - 40 Play 
Golf Cart Rentals 
Merchandise 
Lessons 
£lag Storage 
Gol[ Pull Cort 
CH Building Rentals 
Events 
Trips Revenue 
RV Lot Income 
Garden Plot --
Classes 
Contribution Reveriue 
Miscellaneous Revenue 
Coffee Revenue 
Insurance Proceeds 

---

Expenses 
Club House Exoenses 
Golf Course Expenses 
Restaurant Expenses 
RV Lot Expenses 
_§lrden Plot Expenses 
Services - Insurance 
Services - Audit 
£lad Debt Expense 

--

--

Totalllevenue 
COGS 

Gross Profit 

--

Services - Professional Fees 
HVAC Clubhouse/Rest 
Election Exoenses 
Miscellaneous Exoense ---
SDA Membership Dues 
Cost of Issue Arnorl 
Zion £lank Fee ---
Non Capital Expense 
Capital Outlay 
Capital Outlay- Insurance -
Interest Expense 
Marketing 
Insurance Claims 

Total Exoendltures -
----
�ET OPERATING SURPLUS/(LOSS) 

-- -
D529 -
D605 

-
NON OPERATING EXPENSE 
Depreciation Expense 
Gain/Loss Asset Dlsoosal 

---

--

Total Non-Operating Expense 

NET ENTERPRISE FUND REV/EXP 
-

-

RESTRICTED FUNDS 
--

Conservation Trust Income (Lottery) 

09/27/2022 

HGMD 2023 OPERATING BUDGET --

2023 Budget 

1,560 
1,739,378 

559,959 
39,050 
38,235 
38,119 

346,760 
1,393 

19,735 
83,432 
30,711 
8,893 
7,970 
5,730 

25,185 
31,668 
36,300 
32,000 
2,450 

100,326
-
-

3,000 

3,151,855 

234,140 
2,911,715 

881,231 
742,978 

• 562,956 
1,260 

300 
58,581 

36,000 
-

48,000 
-

25,000 
2,400 

1,250 
-

1,000 
-

556,758 
-
-
-
-

2,917,715 

-

i 
I

- I

- I 

I 
-

2022 Budget
---

1,620 
1,496,73!i 

511,205 
25,580 

_ 33,752 

32,478 
284,281 

1,578 
25,211 
70,315 
24,266 
8,900 
6,705 
4,752 

15,600 
31,670 
33,000 
29,520 
2,520 

86,880 

-

3,600 

2,730,172 
205,724 

2,524,448 
- ·····--

808,976_ 
675,123 
498,106 

3,050 
2,084 

56,690 
34,025 

45,000 
-

- ---�-
1,200 
1,500 

. 
1,40D 

-
397,293

-
-

-
2,524,448 

-
-

-

-

-

---

39 

% Change 
2022 Budget 
2023 Budget 

-----

-3,70%
16.21%
9.54% 

52,66%
13.28%
17.37% 
21.98%

-11.69%
-21.72%
18.66% - --
26.56% 
-0.07%
18.87% 
20.58% 
61.44% 
-0.01%
10.00%
8.40%

-2.78% 
15.48% 

-16.67%

15.45% 
13.81% 
15.58% 

8.93% 
10.05% 
13.02% 

-58.69% 
-85.60% 

3.33%
5.81% 

6.67% --

lOD.00% 
-16.67%

-28.57%

40.14% 

15.58% 

I 

' 

-

--

%Change 
2022 Budget 

2023 Forecast 2022 Forecast 

1,600 
1,496,739 

474,032 
32,650 
31,851 
32,355 

315,237 
1,267 

17,941 

75,847 
27,919 
8,085 
7,246 
5,209 

28,695 
20,947 
38,688 
29,500 
2,640 

78,691 
-

-
2,741 

-
2,729,880 

198,982 

2 530,899 

774,105 
662,116 

489,8D2 

3,050 
1,000 

50,935 
34,025 

-

23,282 
-

4,21.9 

2,261 

1,238 
-

1,400 

473,807 
-

-
-

2,521,240 

9,659 

. 
-
-

9,659 

-1.23%
0.00% 

-7.27% ---
27.64% 
-5.63%
-0.38% ·-

10.89%
-19.72% 
-28.84% 

7.87% 
15.05% --- - -
-9.16%
8.06% 
9.61% 

83.95% 
-33.86%
17.24% ---
-0.07% 
4.76% 

-9.43%---

-23.86% -- --1
-0.01%
·3,28%
0.26%

------

-4.31%
-1.93%
-1.67%
0.00%

- -�2.00% 
-10.15% 

0.00% 
- ---

-48.26%

88.43%
___ -_17.47� 

0.00% 

19.26% 

I 

- --

-0.13%1

--

� 
I 

I I 
I 
r 

I 

� 

I 

% Chance 
2022 Forecast 2021 Actual 
2023 Budget (Audited) 

-- --

-2.50% 1,798 
16.21% 1,516,879 
18.13% �4,416 --
19.60% 25,096 
20.04% 25,7�4 
17.81% _24,878 -
10.00% 290,236 
10.00% 1,395 
10.00% 29,231 
10.00% 78,645 
10.00% 24,316 

10.00% 9,265 
10.00% 8,027 
10.00% 4,188 

-12.23% 16,311 
51.18% 17,417 
•6,17% 19,739 
8.47% 26,165 

-7,20% 1,570 
27.49% 58,�9�---

-

3,704 
9.44% -- 2,626 

15.46% 2,540,191 
17.67% 152,853 
15.28%" 2,387,338 

13.84% 676,846 
12.21% __ 6_3�,?,2'!_ 
14.94%

._ 
406,096 

-58.69%1 2,081 
-70.00% --- -
15.01% 49,293 
5.81% 43,754 

-
-- --

106.17% 40,252 
-

492.58%1-- ---
6.14% 3,635 
0.97%' 1,204 

-

-28.57% � 
-

17.51% 26,145 
-

-
I ------

15.73¾ 1,889,430 
-- ---

-100.00% 497,908 

- -
574,695 

I 
-

T 574,695 

-100.00% (76,787) 
--- --




















































