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HEATHER GARDENS BUDGET & FINANCE 

Joint Procedure Memorandum JPM B-1 

This Heather Gardens Budget and Finance (B&F) Joint Procedure Memorandum B-
1 replaces Heather Gardens Association PM B-1 (Budget Preparation, 
Administration and Banking, dated September 9, 2014), PM B-2 (Capital 
Expenditures, dated April 11, 2017) and PM B-4 (Budgeting and Accounting Terms 
Used in Heather Gardens dated September 9, 2014). These prior Procedure 
Memorandums should now be removed from your file and destroyed. 
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I. BACKGROUND

A. Management Agreement

Heather Gardens Association (Association) and the Heather Gardens Metropolitan 
District (District) signed an interagency agreement, known as the Management 
Agreement, whereby the Association serves as the agent for the District in carrying out 
District programs, such as managing the District finances and operating the golf 
program, restaurant, clubhouse, and other activities following District Board of Directors 
policies. The Management Agreement provides for shared advisory committees. As 
such, the Association and the District agree to have the Budget and Finance (B&F) 

HGA - February 18, 2020 

Page 2 of 31 

HGMD - February 20, 2020 
JPM B-1 






























































