
 

ASSOCIATION and METROPOLITAN DISTRICT 
 

2888 S. Heather Gardens Way ● Aurora, CO 80014 ● (303) 755-0652 (Office) ● (303) 745-5253 (Fax) 
www.heathergardens.org 

Budget & Finance Committee 
Agenda 

                Monday, July 17, 2023 
10:00 a.m. 

 
Committee Members: Chair Terry Hostetler, Bill Archambault, Ray Nash, Craig Baldwin, 
Randy Lane, Richard Ferguson, John Recob, and Bev Havens 
 
Staff:  Jon Rea (CEO) and Jerry Counts (CFO)  
 
1. Call meeting to order. Welcome guests. Chair’s comments. 

  
2. Changes or Additions to Budget & Finance Committee Report: June 16, 2023 
 
3. Monthly Operating Analysis Review – June 2023 

 
4. Subcommittee and Other Reports: 

a. Audit Subcommittee (Bev Havens) – June 26, 2023, Report 
b. Insurance Subcommittee (Randy Lane)  
c. Capital Program Subcommittee (John Recob) June 22, 2023, Report 
d. Investment (Terry Hostetler)  

 
5. Unfinished Business 

 
6. New Business 

a. Discuss KeyBank Insured Cash Sweep Account (Jerry Counts) 
b. Discuss Capital Program 
c. Recommend Parking Structure Maintenance Plan – PS#1 & 3 ($982,141.55) 
d. Recommend Plumbing Infrastructure – B201 Construction Management and 

Advisory Services ($66,180) 
e. Recommend Emergency Repair of Building 243 Fire Main Leak ($43,193.70)  
f. Recommend Replacement of Toro Workman #513 and #515 ($88,619) 
g. Recommend Purchasing a New Vehicle for the Security Department ($36,225) 
h. Recommend Purchasing a Used Vehicle for the Security Department ($19,713)  
i. Recommend Increasing HGA Property Value and Earthquake Coverage for 

Insurance Renewal Period 2023-2024 
j. Discuss Charging Stations at Heather Gardens (Richard Ferguson) 

 
7. Members of the audience wishing to speak on non-agenda items. Time limit-3 minutes. 

 

8.  Adjournment 

 

Members of the audience wishing to speak on agenda items will be recognized to tell when an 
agenda item is being addressed.  

 

The next Budget and Finance Committee meeting will be Monday, August 14, 2023 at 10 a.m.  

 



Through: 6/30/2023

YTD YTD VARIANCE % Variance Annual % of Annual 

ACTUAL BUDGET
FAVORABLE 

(UNFAVORABLE)
from Budget Budget Budget Spent

OPERATIONS
Assessment Income - 2023 5,816,245$   5,814,948$   1,297$   0.02% 11,629,896$ 50%
Planned Deficit from Oper Reserve -$  150,000$   (150,000)$   -100.00% 300,000$  0%
Assessment Surplus - 2021 16,092$   16,092$   -$  0.00% 32,184$  50%
Misc Income 214,098$   74,168$   139,930$   188.67% 147,936$  145%
Total Income 6,046,435$   6,055,208$   (8,773)$   -0.14% 12,110,016$ 50%

Expenses:
General 2,327,032$   2,390,793$   63,761$   2.67% 5,142,805$  45%
Custodial 234,653$   255,554$   20,901$   8.18% 496,677$  47%
Contracts 125,610$   157,611$   32,001$   20.30% 319,377$  39%
Maintenance 1,219,880$   1,318,167$   98,287$   7.46% 2,600,509$  47%
Administration 651,892$   723,502$   71,610$   9.90% 1,360,507$  48%
Paint 180,126$   184,762$   4,636$   2.51% 366,217$  49%
Roads & Grounds 631,964$   633,970$   2,006$   0.32% 1,267,900$  50%
Security 280,546$   327,547$   47,001$   14.35% 656,025$  43%
Interest Expense 222$   -$  (222)$   -$   
Total Expenses 5,651,925$   5,991,906$   339,981$   5.67% 12,210,017$ 46%
Net Operating Income/(Loss) 394,510$   63,302$   331,208$   (100,001)$   

CAPITAL RESERVES
Capital Reserve Income 2,124,181$   2,124,347$   (166)$  -0.01% 4,248,694$  50%
Interest Income 116,969$   34,518$   82,451$   238.86% 74,300$  157%
Capital Expenditures 809,028$   2,000,050$   1,191,022$   59.55% 5,382,929$   15%
Less Insurance Fund Income/(Expense) -$  -$  -$   
Net Capital Reserve Income 1,432,122$   158,815$   1,273,307$   801.75% (1,059,935)$  

GRAND TOTALS 1,826,632$   222,117$   1,604,515$   722.37% (1,159,936)$  

HEATHER GARDENS ASSOCIATION
Budget Exceptions Report
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Through: 6/30/2023

HEATHER GARDENS ASSOCIATION
Budget Exceptions Report

FHA - Key Requirements FHA - Req HGA Actual

Percent of units that cannot be 60 days or 
more delinquent

15% (or 364 
units)

1.15% (or 28 
units)

Percent of operating revenue must be 
allocated to Capital Reserve 10% 24%

Percent owner-occupied units 50% 85.0%

Fidelity Bond equals 3 months of 
assessments plus capital reserve 15,928,285$     15,000,000$      

Capital Reserve Balance 6/30/2023

Deferred Capital Reserve Liability (pg 9) 5,043,745$       
Capital Reserve Equity (pg 9) 5,047,448         

Current Year Cap. Reserve Surplus (pg 13) 1,432,123         
Total Capital Reserve Balance 11,523,316$     

YTD YTD % Variance Annual % of Annual 
ACTUAL BUDGET VARIANCE from Budget Budget Budget Spent

Income Summary 6,046,435$       6,055,208$        (8,773)$                  -0.14% 12,110,016$ 50%

Expense Summary 5,651,925$       5,991,906$        339,981$               5.67% 12,210,017$ 46%

Overall Expenses

General

Custodial
Contracts

Maintenance

Administration

Paint

Roads & Grounds

Security

Executive Summary

A411.0, Planned Deficit, in the revenue section, is for the 2023 budgeted use of $300k from the 
Operating Reserve.  Higher interest rates continue to bolster our investment earnings and increase our 
income tax expense, as shown in accounts A404.2 and A626.  Total utilities and property insurance 
were under budget by $42.4K for the month, mainly driven by lower water and sewer costs.  A652.1 for 
June exceeded budget by $17.1K due to $24.5K for repairs from supply line leaks and a failed 
baseboard heater, plus $14.1K for water mitigation from the heavy rains. 

June costs exceeded budget by $6.1K due to $2.9K in normal monthly PTO adjustment and $1.6K in 
higher PT wages.  Also, roll-off costs exceeded the budget by $2.3K due to higher clean-up debris than 
budgeted.

June costs exceeded budget by $3.2K due to extra holiday pay and hourly rates being 5% higher due to 
benchmarking adjustments done in late 2022.  The security manager departed on June 23. The new 
manager will start July 17.  YTD costs are $47K below budget.

June costs were below budget by $4.3K.  YTD costs are nearly $21K below budget.
The Resident Renovation Insurance Manager was hired at the end of June.

June labor costs were over budget by $9.2K because of lower charge-outs to departments and billable 
work for residents.  This overage was offset by OPX costs being below budget by $10.7K.

June costs were below budget by nearly $5.5K.  YTD costs are $71.6K below budget.

June costs were below budget by $4.1K due to lower paint supply costs.
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2023 2023 UNDER/ %
APPROVED SIGNED 2023 (OVER) VAR UNDER /

BUDGET CONTRACT % START FINISH #Days INVOICES CONTRACT FROM (OVER) PROJECT
2023 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments

A B D B-C-D A-C-D

In Process Matt R&G HD Util. Veh., # 513 Workman F810 $35,000 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $35,000
7/5/23 - Submitting for MC approval 
in July 2023

In Process Matt R&G HD Util. Veh., # 515 Workman F811 $35,000 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $35,000
7/5/23 - Submitting for MC approval 
in July 2023. 

Completed Matt R&G Mower, 60" # 543 F812 $18,000 $14,779 -18% 02/01/23 07/31/23 180 $14,266 $513 -3% $3,734 5/2/23 - Mower Received

Completed Matt R&G Mower Grandstand #1 F813 $12,000 $8,373 -30% 02/01/23 07/31/23 180 $10,766 ($2,394) 29% $1,234 5/2/23 - Mower Received

Completed Matt R&G Mower Grandstand #2 F814 $12,000 $8,373 -30% 02/01/23 07/31/23 180 $9,028 ($656) 8% $2,972 5/2/23 - Mower Received 

Completed Matt R&G Mower Grandstand #3 F815 $12,000 $9,315 -22% 02/01/23 07/31/23 180 $9,711 ($396) 4% $2,289 5/2/23 - Mower Receive

Completed Matt R&G Mower Grandstand #4 F816 $12,000 $9,315 -22% 02/01/23 07/31/23 180 $9,711 ($396) 4% $2,289 5/2/23 - Mower Received 

In Process Matt R&G Snow Raider Plow F817 $13,455 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $13,455 2/3/23 - Researching

In Process Don Contracts Carpet Replacement - Annual Allocation F818 $198,720 $183,958 -7% 02/01/23 07/31/23 180 $96,779 $87,179 -47% $101,941

6/5/23 - Carpet Contractor started 
their work. Replacement is 
scheduled to go through 7/31/23

In Process Jon H Contracts Chair Rail Installation - 3 Bldgs F819 $86,940 $82,593 -5% 01/01/23 12/29/23 362 $38,332 $44,261 -54% $48,608

7/5/23 - B221 is expected to be 
finished by the end of July 2023. B 
222 will begin following B221's 
completion. 

not-started Jon H Contracts Elevator Cab Renovation - 2 Bldgs F820 $47,508 -100% 08/15/23 11/15/23 92 $0 #DIV/0! $47,508

6/30/23 - Conducted elevator cab 
inspection. Compiling information 
and determining which cab(s) need 
replacement. 

Completed Don Contracts Exterior Painting F821 $77,200 $79,500 3% 01/01/23 07/01/23 181 $87,400 ($7,900) 10% ($10,200)
7/5/23 - DCC completed their work. 
Project is completed. 

In Process Manny Maint. Maintenance Equipment Camera F822 $11,432 -100% 01/16/23 09/01/23 228 $0 #DIV/0! $11,432

6/5/23 - the type of camera has been 
determined, and we are now 
collecting pricing. 

Completed Manny Paint Paint Equipment - Used Truck F823 $37,013 $29,116 -21% 01/16/23 06/30/23 165 $29,455 ($339) 1% $7,558

5/2/23 - Vehicle and added shelving 
has been installed. Project is 
Completed. 

not-started Jon H Contracts Recirculation Lines F824 $24,840 -100% 07/01/23 11/29/23 151 $0 #DIV/0! $24,840 2/21/23 - Board approved in Feb. 

In Process Don Contracts Roof Replacement - 3 Bldgs F825 $1,707,750 $1,723,602 1% 01/01/23 12/31/23 364 $333,984 $1,389,618 -81% $1,373,766

7/5/23 - B215 Roof is complete. 
Contractor is installing new 
downspouts and is expected to be 
completed 7/14/23. B241 Roof 
Replacement is scheduled to start 
on 7/6/23. 

In Process TJ Security Security Equipment - Vehicle F826 $36,225 -100% 04/01/23 07/01/23 91 $0 #DIV/0! $36,225

5/2/23 - Capital Expediture was 
submitted to the SEC Committee for 
approval. 

In Process Matt R&G Retaining Walls - 2 small F827 $24,840 -100% 01/01/23 12/01/23 334 $0 #DIV/0! $24,840
7/5/23 - Received (1) price. Looking 
to receive (2) more. 

not-started Jon H Contracts Retaining Walls - 1 Large F828 $103,500 -100% 08/01/23 12/31/23 152 $0 #DIV/0! $103,500
7/5/23 - Received (1) price. Looking 
to receive (2) more. 

In Process Jon H Contracts Concrete repairs/handrails F829 $238,050 $238,050 0% 01/16/23 12/29/23 347 $35,331 $202,719 -85% $202,719 2/21/23 - Board approved in Feb. 

not-started Jon H Contracts Evaporative Coolers F830 $20,700 -100% 07/01/23 10/31/23 122 $0 #DIV/0! $20,700 7/5/23 - researching 

In Process Jon H Contracts Water Heaters F831 $82,800 -100% 01/06/23 12/29/23 357 $0 #DIV/0! $82,800
6/5/23 - B216 Water Heater 
installation scheduled for 6/12/23

not-started Don Contracts Eng. Spec. Contractors quotes/inquiries - General Proj F832 $25,875 -100% 01/01/23 12/31/23 364 $0 #DIV/0! $25,875 2/3/23 - As needed 

not-started Don Contracts Eng. Spec. Contractors quotes/inquiries - Bldg Structure/Upgrade F833 $25,875 -100% 01/01/23 12/31/23 364 $0 #DIV/0! $25,875 2/3/23 - As needed 

In Process Don Contracts Plumbing Infrastructure Inspection F834 $150,000 -100% 01/01/23 09/01/23 243 $0 #DIV/0! $150,000

7/5/23 - Submitting Bergeman 
Group's proposal in the July 2023 
MC Meeting. 

In Process Jon H Contracts Fire Main Replacement F835 $36,225 -100% 07/10/23 10/31/23 113 $0 #DIV/0! $36,225

7/5/23 - B243 Fire Main Replacement 
is scheduled to start on 7/10/23. 
Capital Expenditure to be included 
within the the July 2023 MC Meeting. 

Completed Matt Contracts Water Wise F836 $51,750 $24,990 -52% 05/01/22 06/02/23 397 $22,492 $2,498 -10% $29,258 7/5/23 - project is complete.

In Process Don Contracts Atrium Xeriscape F837 $72,450 -100% 03/01/23 08/01/23 153 $0 #DIV/0! $72,450

7/5/23 - Received board approval in 
June 2023. Released Building 
Envelope Consultants to start repair 
designs. Met with Engineer on 
7/3/23. 

In Process Don Contracts Parking Structure Maintenance - Plan year 1 F838 $1,004,392 -100% 01/01/23 12/31/23 364 $0 #DIV/0! $1,004,392

7/5/23 - Submitting for approval to 
move forward with Restruction in 
July MC meeting. Restruction said 
they can start the work in October 
2023. 

HGA MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
June 2023

STATUS
PROJECT 
OWNER

DEPT.
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2023 2023 UNDER/ %
APPROVED SIGNED 2023 (OVER) VAR UNDER /

BUDGET CONTRACT % START FINISH #Days INVOICES CONTRACT FROM (OVER) PROJECT
2023 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments

A B D B-C-D A-C-D

HGA MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
June 2023

STATUS
PROJECT 
OWNER

DEPT.

not-started Jon H Contracts Parking Slab Coating F839 $62,100 -100% 08/01/23 10/31/23 91 $0 #DIV/0! $62,100

In Process Jon H Contracts Access Control - 1 building F840 $46,575 -100% 01/04/23 12/31/23 361 $0 #DIV/0! $46,575
5/2/23 - Waiting on Securitas, Dark 
Horse, ADP and J7 to submit pricing. 

not-started Jon H Contracts Boiler Renovation - 2 each year F841 $124,200 -100% 08/01/23 12/01/23 122 $0 #DIV/0! $124,200
$4,446,415 $2,411,964 -46% $697,255 $1,714,709 -71% $3,749,160

Other Unknown Projects 
F842.1 - 
F842.9 $285,643 #DIV/0! $285,643

Completed Matt R&G Debris (Truck) Loader F842.1  $10,800 $10,800 0% 0 10,881$      ($81) 1% ($81)
4/5/23 - Purchased and Delivered 
Project is Complete. 

Completed Jon H Contracts B241 Emergency Elevator Repair F842.2 $14,057 $14,057 0% 0 14,057$      $0 0% $0 2/21/23 - Board approved in Feb. 

0
$310,500 $24,857 $24,938 ($81) $0 $285,562

$4,756,915 $2,436,821 $722,193 $1,714,628 -70% $4,034,722

In Process Matt R&G R&G Equipment Chipper #569 F787 $20,188 -100% 06/01/23 12/31/23 213 $0 #DIV/0! $20,188

2/3/23 - Approx $34k short from 
budget amount.  Will allocate excess 
from Contingency.

In Process Matt R&G R&G Equipment Pickup Truck #500 F788 $51,330 -100% 05/24/23 12/31/23 221 $0 #DIV/0! $51,330
4/5/23 - Dealership confirmed the 
truck is being built. 

In Process Don Contracts Security Cameras for PS 1-4 F807.8 $54,496 -100% 01/01/23 12/31/23 364 $0 #DIV/0! $54,496
5/2/23 - waiting on Secuitas, ADP, J7 
and Dark Horse to provide pricing. 

In Process Don Contracts BC&E Parking Structure Recommended Repairs (PS1-PS4) F801 $500,000 $392,237 -22% 01/01/23 12/31/23 364 $86,836 $305,401 -78% $413,164

5/12/23 - BC&E released bid 
documents to interested structural 
concrete contractors. Pre bid walk-
through was held on 5/24/23. 
Contractrors bids are due to the 
engineer by 6/12/23. 

$626,014 $392,237 $86,836 $305,401 -78% $539,178

$5,382,929 $2,829,058 $809,028 $2,020,030 -71% $4,573,901

PROJECTS TARGETED FOR COMPLETION IN 2023
 BUT NOT IN THE PUBLISHED BUDGET

TOTAL PRIOR YEAR PROJECTS NOT BUDGETED IN 2023 $0 $0 $0 $0 #DIV/0! $0

GRAND TOTAL $5,382,929 $2,829,058 $809,028 $2,020,030 -71% $4,573,901

2023 CONTINGENCY PROJECTS  Future event or circumstance which is possible, but cannot be predicted with certainty

GRAND TOTAL PER BUDGET

TOTAL 2023 FUNDED PROJECTS

TOTAL 2023 CONTINGENCY PROJECTS

TOTAL 2023 CAPITAL RESERVE FUNDS

2022 PROJECTS TO BE COMPLETED IN 2023

TOTAL PRIOR YEAR PROJECTS
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HD Util. Veh., # 513 Workman
HD Util. Veh., # 515 Workman

Mower, 60" # 543
Mower Grandstand #1
Mower Grandstand #2
Mower Grandstand #3
Mower Grandstand #4

Snow Raider Plow
Carpet Replacement - Annual Allocation

Chair Rail Installation - 3 Bldgs
Elevator Cab Renovation - 2 Bldgs

Exterior Painting
Maintenance Equipment Camera

Paint Equipment - Used Truck
Recirculation Lines

Roof Replacement - 3 Bldgs
Security Equipment - Vehicle

Retaining Walls - 2 small
Retaining Walls - 1 Large

Concrete repairs/handrails
Evaporative Coolers

Water Heaters
Eng. Spec. Contractors quotes/inquiries - General Proj

Eng. Spec. Contractors quotes/inquiries - Bldg Structure/Upgrade
Plumbing Infrastructure Inspection

Fire Main Replacement
Water Wise

Atrium Xeriscape
Parking Structure Maintenance - Plan year 1

Parking Slab Coating
Access Control - 1 building

Boiler Renovation - 2 each year

Other Unknown Projects
Debris (Truck) Loader

B241 Emergency Elevator Repair

R&G Equipment Chipper #569
R&G Equipment Pickup Truck #500

Security Cameras for PS 1-4
BC&E Parking Structure Recommended Repairs (PS1-PS4)
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Heather Gardens Association
Investments
06/30/23

Bank Yield Maturity Principal Fund G/L Acct.

Raymond James - Cash/Interest Receivable/Investments - Operating Account 4.54% 258,960$        Operating A106/A106.05/A107.2/A115.1
KeyBanc Capital Mkts - Money Market - Federated Hermis Govt Oblig SS 4.70% 4,873,799$    Operating A108
Federal Home LN BKS 5.25% 5.15% 2,034,708$    Operating A108.01/A115.1

   TOTAL - OPERATING ACCT - CASH/INVESTMENTS 7,167,467$    

Raymond James - Cash/Interest Receivable/Investments - Capital Reserve
0.555% - 
4.607% 5,462,128$    Capital A106.1/A106.11/A107.3/A107.4/A115.2/A115.3

Key Bank Capital Reserve Savings 3,419$            Capital A107
KeyBanc Capital Mkts - Money Market - Federated Hermis Govt Oblig SS 4.70% 3,949,478$    Capital A107.01
Federal Home LN BKS 5.25% 5.15% 2,034,708$    Capital A107.02/A115.2

   TOTAL CAPITAL RESERVE INVESTMENTS - CASH/INVESTMENTS 11,449,733$  

TOTAL INVESTMENTS 18,617,200$  
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HGA Detail of Investments

HGA INVESTMENTS - 6/30/2023 Accrued = Short-Term/Current Assets
Face/Maturity Amount Interest Premium Maturity Purchased Accrued

CAPITAL RESERVE RJ ACCT C650 YTM Value Invested Purchased Paid Date Date Earnings
Purchases
CITIBANK NA SEMI-ANNUAL 3.3000 % 0.651% 200,000.00           218,843.59          2,549.59             16,294.00         8/24/2023 7/10/2020
COMENITY CAPITAL BANK MONTHLY 3.3500 % 0.700% 100,000.00           108,730.92          -                       8,730.92           10/17/2023 6/15/2020
DISCOVER BK SEMI-ANNUAL 3.2000 % 0.590% 203,000.00           221,433.97          355.95                 18,078.02         1/16/2024 7/31/2020
GE MONEY BANK SEMI-ANNUAL 3.3000 % 0.837% 145,000.00           159,274.92          878.34                 13,396.58         4/11/2024 6/15/2020
GOLDMAN SACHS BANK USA SEMI-ANNUAL 2.8000 % 0.892% 140,000.00           150,676.64          579.95                 10,096.69         4/24/2024 6/15/2020
GOLDMAN SACHS BANK USA SEMI-ANNUAL 3.3000 % 0.846% 100,000.00           110,024.94          1,383.29             8,641.65           1/16/2024 6/15/2020
MORGAN STANLEY BANK, NA SEMI-ANNUAL 3.4500 % 0.755% 100,000.00           109,409.25          444.25                 8,965.00           11/1/2023 6/15/2020
MORGAN STANLEY PRIVATE BANK NA SEMI-ANNUAL 3.1000 % 0.837% 158,000.00           172,618.87          1,945.78             12,673.09         1/24/2024 6/15/2020
WELLS FARGO BANK NA  MONTHLY 3.1000 % 0.740% 200,000.00           216,714.99          16.99                   16,698.00         2/13/2024 7/10/2020

CITY NB LOS ANGELES, CD SEMI-ANNUAL 4.5000 % 4.281% 245,000.00           246,418.22          422.88                 995.34              1/13/2025 1/23/2023
UBS BANK CD MONTHLY 4.5000 % 4.421% 245,000.00           245,548.73          181.23                 367.50              1/21/2025 1/23/2023
AMEX NATIONAL BANK SALT LAKE CITY, CD SEMI-ANNUAL 4.9000 % 4.150% 245,000.00           251,910.09          2,072.10             4,837.99           11/24/2025 1/23/2023
STATE BANK & TRUST CD SEMI-ANNUAL 4.3000 % 4.405% 245,000.00           244,510.00          -                       (490.00)             1/27/2025 1/24/2023
MANUFACTURERS & TRADERS TC CD SEMI-ANNUAL 4.5000 % 4.606% 245,000.00           244,510.00          -                       (490.00)             1/31/2025 1/25/2023
AMERICAN NATIONAL BANK CD MONTHLY 4.4000 % 4.400% 245,000.00           245,206.74          206.74                 (0.00)                  1/23/2025 1/26/2023

BMW BANK OF NORTH AMERICA CD 4.5% SEMI-MONTHLY 4.500% 245,000.00           245,151.03          151.03                 -                     4/14/2027 4/17/2023
CAPITAL ONE BANK CD 4.95% SEMI-MONTHLY 4.298% 230,000.00           239,716.33          4,803.53             4,912.80           11/16/2026 4/17/2023

MINNWEST BANK CD MV 4.5% MONTHLY 4.607% 115,000.00           114,726.87          70.89                   (344.02)             5/18/2026 5/18/2023

MORGAN STANLEY BANK, NA SALT LAKE CITY, CD SEMI-ANNUAL 4.2500 % 4.178% 100,000.00           100,269.86          69.86                   200.00              2/2/2026 2/6/2023

US TREASURY NOTES 2.125% 7/31/2024 3.224% 316,000.00           309,235.63          3,172.00             7/31/2024 7/20/2022
US TREASURY NOTES 2.375% 8/15/2024 3.011% 245,000.00           241,913.77          2,587.90             8/15/2024 7/25/2022
US TREASURY NOTES 2.375% 8/15/2024 3.188% 109,000.00           107,301.13          14.07                   8/15/2024 8/16/2022
US TREASURY NOTES 4.25% 9/30/2024 4.539% 100,000.00           99,464.84            233.52                 9/30/2024 10/19/2022 40,114.79    All CDs and Bonds

Raymond James Bank Deposit Program 2,576.14                
Money Market - FIMM Treasury only 4.580% 50,722.61             10/26/2022 200.09          

Money Market - Goldman Sachs Financial Square Treasury Instruments -                          10/26/2022 -                

4,329,298.75        4,403,611.33      22,139.89           123,563.56      40,314.88    A115.2
A106.1/A106.11/A107.4

HGA OPERATING RJ ACCT 8380

Raymond James Bank Deposit Program - Savings 0.00
US TREASURY NOTES 4.25% 9/30/2024 4.535% 235,000.00 233,760.74          548.76                 9/30/2024 10/19/2022 2,483.23      A115.1

A106/A106.05

Total CD's and US Treasury  ACCT C650 & 8380 4,564,298.75        4,637,372.07      22,688.65           123,563.56      
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HGA Detail of Investments

CAPITAL RESERVE RJ ACCT 502 - ANNUITIES Current Previous Month Current Month Amount Year with Purchase
Value Value Earnings Invested 0% Penalty Date

FIDELITY & GUARANTY LEF INS CO F&G SECURE MYGA 3 YEAR (MVA) 3.350% 259,377.19           258,677.58          699.61                 250,000.00      5/17/2025 5/17/2022
FORETHOUGHT LIFE INSURANCE CO SECUREFORE V2 3.100% 258,916.80           258,267.93          648.87                 250,000.00      5/6/2025 5/6/2022

GREAT AMERICAN LIFE INSURANCE CO SECURE GAIN 3 MVA 2.900% 258,418.09           257,813.26          604.83                 250,000.00      5/2/2025 5/2/2022
MIDLAND NATIONAL LIFE INSURANCE CO MNL GUARANTEE PRO 2.250% 256,527.94           256,060.50          467.44                 250,000.00      5/2/2025 5/2/2022

Total Annuities 1,033,240.02        1,030,819.27      2,420.75             1,000,000.00   
A106.1/A115.3

CAPITAL RESERVE RJ ACCT 502 

Raymond James Bank Deposit Program - Savings 59,274.01             A107.3

Total ACCT 502 1,092,514.03        

HGA OPERATING RJ ACCT 875 

Raymond James Bank Deposit Program - Savings 21,476.61             A107.2

Total ACCT 875 21,476.61             

HGA OPERATING KEYBANC ACCT 3297

Federal Home LN BKS 5.25% 5.150% 2,000,000.00        A108.01 1,920.00           3/1/2024 34,708.33    A115.1
KeyBanc Capital Mkts - Money Market - Federated Hermes Govt Oblig SS 4.700% 4,873,799.29        A108 A108.011

Total ACCT 3297 6,873,799.29        

HGA CAPITAL RESERVE KEYBANC ACCT 4345

Federal Home LN BKS 5.25% 5.150% 2,000,000.00        A107.02 1,920.00           3/1/2024 34,708.33    A115.2
KeyBanc Capital Mkts - Money Market - Federated Hermes Govt Oblig SS 4.700% 3,949,477.98        A107.01 A107.021

Total ACCT 4345 5,949,477.98        

HGA CAPITAL RESERVE KEYBANK ACCT 5363

KeyBank Savings Account 3,418.71                A107

Total ACCT 5363 3,418.71                

Total of all Investments (Agrees to Investment Summary on Prior Page) 18,617,200$         
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7/7/2023
10:33 AM

HG Heather Gardens Association
 Balance Sheets

6/30/2023

6/30/2023 5/31/2023 4/30/2023 12/31/2022
CURRENT ASSETS
Operating Bank Account 25,184                 74,284                 39,888                 5,136,327            
Money Mkt - Key Bank Operating 6,875,079            6,675,944            6,297,528            0                          
Raymond James Operating Savings 21,477                 21,472                 21,465                 16,802                 
Savings-Capital Reserve 3,419                   4,227                   4,439                   4,713,310            
Money Mkt - Key Bank Cap Res 5,950,758            5,840,862            5,726,012            0                          
Raymond James Cap Reserve Savings 59,274                 50,983                 38,864                 8,597                   
Raymond James - Cap Reserve Investments 2,016,955            2,019,922            2,023,288            2,650,186            
Assessment Receivables 53,713                 53,007                 63,389                 70,275                 
Allow Doubtful Acct (65,450)                (65,450)                (65,450)                (65,000)                
A/R - Other 73,981                 88,671                 81,182                 103,938               
AR - Insurance Claim 0                          0                          0                          17,218                 
Interest Receivable 112,215               84,358                 69,623                 31,022                 
Inventory 228,069               235,202               224,763               223,487               
Prepaid Insurance 465,980               621,306               776,633               1,397,939            
Prepaid Expenses 23,472                 26,799                 30,127                 32,495                 
Due To/From Seville 2,805                   3,448                   555                      425                      
Due To/From - HGMD 99,213                 61,209                 86,302                 136,705               

--------------- --------------- --------------- ---------------
TOTAL CURRENT ASSETS 15,946,144       15,796,245       15,418,608       14,473,726       

LONG-TERM INVESTMENTS (more than 12 mos)
Raymond James - Operating Investments 234,204               234,152               234,098               233,889               
Raymond James - Cap Reserve Investments 3,330,152            3,334,655            3,328,430            2,709,377            
Int Rec RJ Cap Res Annuities 33,240                 30,819                 28,161                 18,622                 

--------------- --------------- --------------- ---------------
TOTAL LONG-TERM INVESTMENTS 3,597,596         3,599,626         3,590,689         2,961,888         

--------------- --------------- --------------- ---------------

BUILDING, LAND & EQUIPMENT
FF&E (Equipment & Furniture) 1,580,522            1,580,522            1,580,522            1,611,234            
ROU Asset 12,902                 14,189                 15,273                 19,811                 
Accumulated Depreciation FF&E (1,311,572)           (1,311,572)           (1,311,572)           (1,339,725)           

--------------- --------------- --------------- ---------------
TOTAL BUILDING, LAND & EQUIPMENT 281,852            283,138            284,222            291,320            

--------------- --------------- --------------- ---------------
TOTAL ASSETS 19,825,592       19,679,009       19,293,520       17,726,935       

============================================================

CURRENT LIABILITIES
Accounts Payable Trade 185,159               65,605                 53,817                 91,495                 
ROU Liability 13,690                 14,939                 16,005                 20,637                 
Accounts Pay Other/Taxes Payable 357,613               377,506               298,044               329,551               
Prepaid Monthly Assessments 303,978               318,891               279,656               290,141               
Deferred Capital Reserve Liability 5,043,745            5,043,745            5,043,745            5,043,745            
Accrued Payroll 91,972                 271,524               223,911               106,768               
Accrued PTO 269,906               269,975               283,709               283,802               
Excess Assessments 2021 16,094                 18,776                 21,458                 32,186                 
Excess Assessments 2022 206,485               206,485               206,485               206,485               
Deferred Revenue-Comcast 45,488                 46,498                 47,509                 51,553                 
Six MO Impound Fund 5,377,179            5,348,560            5,314,204            5,184,401            
Unearned Revenue 4,729                   5,556                   4,497                   3,248                   

--------------- --------------- --------------- ---------------
TOTAL CURRENT LIABILITIES 11,916,037       11,988,061       11,793,041       11,644,012       

--------------- --------------- --------------- ---------------
TOTAL CURRENT & LONG TERM  LIABILITIES 11,916,037       11,988,061       11,793,041       11,644,012       

FUND EQUITY
Capital Improvement Reserve 5,047,448            5,047,448            5,047,448            4,992,092            
Operating Fund 1,035,475            1,035,475            1,035,475            1,194,014            
Net/Income (Loss) 1,826,632            1,608,026            1,417,556            (103,184)              

--------------- --------------- --------------- ---------------
Total Equity 7,909,555         7,690,949         7,500,479         6,082,923         

--------------- --------------- --------------- ---------------
TOTAL LIABILITIES AND EQUITY 19,825,592       19,679,009       19,293,520       17,726,935       

============================================================
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07/07/2023 HG Heather Gardens Association  Page:   1
10:30 AM Revenue and Expense

06/30/2023

2888 So Heather Gardens Way
Aurora  CO  80014

       CURR MONTH
         ACTUAL

     CURR MONTH
         BUDGET

     CURR MONTH
       VARIANCE

             YTD
         ACTUAL

            YTD
         BUDGET

            YTD
       VARIANCE

          ANNUAL
         BUDGET

 

Assessments 971,997 996,840 (24,843) 5,832,337 5,981,040 (148,703) 11,962,080 
Interest Income 26,725 638 26,087 117,936 3,460 114,476 6,920 
Late Charges to Residents 70 250 (180) 1,286 1,500 (214) 3,000 
Interest from Residents (5) 0 (5) (95) 0 (95) 0 
Laundry Comm 2,620 3,501 (882) 19,574 21,008 (1,434) 42,016 
Misc Income 6,499 3,300 3,199 38,018 19,800 18,218 39,600 
Comcast Revenue 1,011 1,000 11 34,661 26,000 8,661 52,000 
Hea 'N Yon Profits 0 0 0 2,457 2,400 57 4,400 
Vendor Disc Taken 63 0 63 262 0 262 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Total Revenue 1,008,980 1,005,530 3,450 6,046,435 6,055,208 (8,773) 12,110,016 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

EXPENSES
General 385,204 396,558 11,354 2,327,031 2,390,792 63,761 5,142,805 
Custodial 33,337 37,630 4,293 234,653 255,554 20,901 496,677 
Contracts 22,213 24,919 2,706 125,610 157,611 32,001 319,377 
Maintenance 213,278 214,772 1,494 1,219,880 1,318,167 98,287 2,600,509 
Administration 94,124 99,634 5,510 651,892 723,502 71,609 1,360,507 
Paint 25,283 29,334 4,052 180,126 184,762 4,636 366,217 
Roads & Grounds 104,287 98,187 (6,100) 631,964 633,970 2,006 1,267,900 
Security 54,727 51,550 (3,177) 280,546 327,547 47,000 656,025 
Interest Expense 31 0 (31) 222 0 (222) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Total Expenses 932,485 952,585 20,101 5,651,925 5,991,906 339,981 12,210,016 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Surplus (Deficit) 76,495 52,944 23,551 394,510 63,302 331,208 (100,000)
–––––––– –––––––– ––––––– –––––––– ––––––––– –––––––– –––––––––

INSURANCE CLAIMS
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Net Insurance 0 0 0 0 0 0 0 
–––––––– –––––––– ––––––– –––––––– ––––––––– –––––––– –––––––––

RESERVES
Capital Rsv Revenue 378,551 360,965 17,586 2,241,150 2,158,865 82,285 4,322,994 

Less Expenses 236,439 1,063,198 826,759 809,028 2,000,050 1,191,022 5,382,929 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Net Surplus (Deficit) 142,111 (702,233) 844,344 1,432,123 158,815 1,273,308 (1,059,935)
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Net Income/(Loss) 218,606 (649,289) 867,895 1,826,632 222,117 1,604,515 (1,159,935)
–––––––– –––––––– ––––––– –––––––– ––––––––– –––––––– –––––––––

10



07/07/2023 HG Heather Gardens Association  Page:   2
10:30 AM Revenue and Expense

06/30/2023

2888 So Heather Gardens Way
Aurora  CO  80014

       CURR MONTH
         ACTUAL

     CURR MONTH
         BUDGET

     CURR MONTH
       VARIANCE

             YTD
         ACTUAL

            YTD
         BUDGET

            YTD
       VARIANCE

          ANNUAL
         BUDGET

 

PAYROLL EXPENSES BY DEPT
Custodial 30,544 33,037 2,493 200,200 215,786 15,586 424,723 
Contracts 21,479 24,483 3,004 122,566 154,500 31,934 312,154 
Maintenance 136,427 127,182 (9,245) 757,628 806,897 49,269 1,592,637 
Administration 84,970 89,258 4,288 513,675 573,725 60,051 1,133,292 
Paint 23,093 23,839 747 150,596 150,749 153 298,086 
Roads & Grounds 87,000 82,497 (4,503) 484,025 486,566 2,541 975,268 
Security 51,999 48,698 (3,301) 265,108 308,155 43,047 614,945 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL PAYROLL EXPENSES 435,512 428,994 (6,518) 2,493,797 2,696,378 202,581 5,351,105 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

OPERATING EXPENSES BY DEPT
General 385,204 396,558 11,354 2,327,031 2,390,792 63,761 5,142,805 
Custodial 2,793 4,593 1,800 34,453 39,768 5,315 71,954 
Contracts 734 436 (298) 3,044 3,111 67 7,223 
Maintenance 76,851 87,590 10,739 462,251 511,270 49,019 1,007,872 
Administration 9,154 10,376 1,222 138,218 149,776 11,558 227,215 
Paint 2,190 5,495 3,305 29,531 34,013 4,483 68,131 
Roads & Grounds 17,287 15,690 (1,597) 147,939 147,404 (535) 292,632 
Security 2,728 2,852 124 15,438 19,392 3,954 41,079 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 496,941 523,591 26,650 3,157,906 3,295,527 137,622 6,858,911 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL PAYROLL & OPERATING 932,454 952,585 20,132 5,651,703 5,991,906 340,203 12,210,016 

–––––––– –––––––– ––––––– –––––––– ––––––––– –––––––– –––––––––
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07/07/2023 HG Heather Gardens Association  Page:   1
10:29 AM Monthly Operating Analysis

06/30/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

REVENUE SUMMARY

A404.2 Investment Income Operati 28,629 638 27,991 125,755 3,830 121,925 7,660 
A404.2 Bank Charges (1,744) 0 (1,744) (6,827) 0 (6,827) 0 
A404.3 Premium Amortization (160) 0 (160) (640) 0 (640) 0 
A404.4 RJ Advis. Fees Operating 0 0 0 (352) (370) 18 (740)
A408 Insurance 150,229 150,233 (4) 901,331 901,398 (67) 1,802,796 
A408.4 Insurance Adj 2021 10,724 10,724 0 64,344 64,344 0 128,688 
A409 Water & Sewer 124,915 124,907 8 749,416 749,442 (26) 1,498,884 
A409.4 Water & Sewer Adj 2021 (16,907) (16,907) 0 (101,442) (101,442) 0 (202,884)
A410 Gas & Electric 115,897 115,896 1 695,515 695,376 139 1,390,752 
A410.4 Gas & Elec Adj 2021 (3,718) (3,718) 0 (22,308) (22,308) 0 (44,616)
A411 Maintenance 578,274 578,122 152 3,469,982 3,468,732 1,250 6,937,464 
A411.0 Planned Deficit 0 25,000 (25,000) 0 150,000 (150,000) 300,000 
A411.4 Maintenance Adj 2021 12,583 12,583 0 75,498 75,498 0 150,996 
A414 Late Charges to Residents 70 250 (180) 1,286 1,500 (214) 3,000 
A414.5 Interest from Residents (5) 0 (5) (95) 0 (95) 0 
A415 Laundry Commissions 2,620 3,501 (882) 19,574 21,008 (1,434) 42,016 
A416 Miscellaneous Income 6,499 3,300 3,199 38,018 19,800 18,218 39,600 
A416.2 Comcast Revenue 1,011 1,000 11 34,661 26,000 8,661 52,000 
A417 Heather 'N Yon Profits 0 0 0 2,457 2,400 57 4,400 
A418 Vendor Discounts Taken 63 0 63 262 0 262 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL REVENUE 1,008,980 1,005,530 3,450 6,046,435 6,055,208 (8,773) 12,110,016 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

ASSOC GENERAL EXPENSES

A622 Payment In Lieu Of Taxes 0 0 0 0 0 0 30,375 
A624 Personal Property Tax 0 0 0 7,946 5,000 (2,946) 5,000 
A626 Income Taxes 10,073 4,584 (5,489) 56,774 27,500 (29,274) 55,000 
A628 Bad Debt Expense 0 0 0 0 0 0 7,500 
A640 Electric - High Rises 34,474 33,145 (1,329) 184,609 177,110 (7,498) 370,435 
A641 Electric - Parking 1,109 999 (110) 5,789 5,448 (340) 11,517 
A642 Electric - Town Homes 1,473 1,138 (335) 6,391 5,072 (1,319) 12,028 
A643 Gas - High Rises 28,588 34,996 6,409 435,582 435,116 (466) 952,159 
A652 Insurance Coverages 155,327 155,139 (188) 934,046 930,833 (3,213) 1,931,479 
A652.1 Insurance - Claims 42,149 25,000 (17,149) 116,170 163,000 46,830 313,000 
A653 HRA Admin Costs/Misc 8,844 1,937 (6,906) 37,350 10,072 (27,278) 20,893 
A660 Legal Fees 6,890 4,617 (2,273) 17,506 27,702 10,196 55,404 
A671 Outside Services 0 350 350 788 2,100 1,312 3,300 
A672 Communications Expense 1,412 1,924 512 8,467 11,471 3,004 23,015 
A673 Annual Meeting/Election 0 0 0 90 0 (90) 20,000 
A675 Incentive Program 128 0 (128) 3,291 3,000 (291) 35,700 
A676 Loss or (Gain) on Disposa 0 0 0 (18,654) 0 18,654 0 
A698 Water & Sewer 94,738 132,728 37,990 530,886 587,368 56,482 1,296,000 
A700 Interest Expense 31 0 (31) 222 0 (222) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL ASSOC GENERAL EXPEN 385,235 396,558 11,323 2,327,253 2,390,792 63,539 5,142,805 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
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07/07/2023 HG Heather Gardens Association  Page:   2
10:29 AM Monthly Operating Analysis

06/30/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

CAPITAL RESERVE FUND

REVENUE SUMMARY

F608 Capital Reserve 354,060 354,058 2 2,124,181 2,124,347 (166) 4,248,694 
F611.1 Capital Reserve Investmen 39,845 9,600 30,245 202,678 57,600 145,078 115,200 
F611.2 Premium Amortization (3,127) (2,693) (434) (21,204) (18,682) (2,522) (32,100)
F611.3 Raymond James Advisory Fe 0 0 0 (6,379) (4,400) (1,979) (8,800)
F611.4 Income Taxes (12,227) 0 (12,227) (58,126) 0 (58,126) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL REVENUE 378,551 360,965 17,586 2,241,150 2,158,865 82,285 4,322,994 

EXPENSE SUMMARY

F787 R&G Equipment Chipper #56 0 0 0 0 20,188 20,188 20,188 
F788 R&G Equipment Pick-up #50 0 0 0 0 51,330 51,330 51,330 
F801 BC&E PS Recommended Repai 1,125 44,100 42,975 86,836 235,500 148,664 500,000 
F807.8 Parking Structure Securit 0 0 0 0 54,496 54,496 54,496 
F810 HD Util. Veh., # 513 Work 0 0 0 0 35,000 35,000 35,000 
F811 HD Util. Veh., # 515 Work 0 0 0 0 35,000 35,000 35,000 
F812 Mower, 60" # 543 0 0 0 14,266 18,000 3,734 18,000 
F813 Mower Grandstand #1 0 0 0 10,766 12,000 1,234 12,000 
F814 Mower Grandstand #2 0 0 0 9,028 12,000 2,972 12,000 
F815 Mower Grandstand #3 0 0 0 9,711 12,000 2,289 12,000 
F816 Mower Grandstand #4 0 0 0 9,711 12,000 2,289 12,000 
F817 Snow Raider Plow 0 0 0 0 13,455 13,455 13,455 
F818 Carpet Replacement - Annu 4,800 33,120 28,320 96,779 165,600 68,821 198,720 
F819 Chair Rail Installation - 13,946 9,660 (4,286) 38,332 28,980 (9,352) 86,940 
F820 Elevator Cab Renovation - 0 0 0 0 23,754 23,754 47,508 
F821 Exterior Painting 87,400 25,733 (61,667) 87,400 25,733 (61,667) 77,200 
F822 Maintenance Equipment Cam 0 0 0 0 11,432 11,432 11,432 
F823 Paint Equipment - Used Tr 0 0 0 29,455 37,013 7,558 37,013 
F824 Recirculation Lines 0 0 0 0 0 0 24,840 
F825 Roof Replacement - 3 Bldg 111,328 569,250 457,922 333,984 569,250 235,266 1,707,750 
F826 Security Equipment - Vehi 0 36,225 36,225 0 36,225 36,225 36,225 
F827 Retaining Walls - 2 small 0 12,420 12,420 0 24,840 24,840 24,840 
F828 Retaining Walls - 1 Large 0 103,500 103,500 0 103,500 103,500 103,500 
F829 Concrete repairs/handrail 17,840 22,192 4,352 35,331 104,895 69,564 238,050 
F830 Evaporative Coolers 0 0 0 0 10,350 10,350 20,700 
F831 Water Heaters 0 0 0 0 41,400 41,400 82,800 
F832 Eng. Spec. Contractors - 0 0 0 0 12,000 12,000 25,875 
F833 Eng. Spec. Contractors - 0 0 0 0 12,000 12,000 25,875 
F834 Plumbing Infrastructure I 0 150,000 150,000 0 150,000 150,000 150,000 
F835 Fire Main Replacement 0 5,175 5,175 0 10,350 10,350 36,225 
F836 Water Wise 0 12,937 12,937 22,491 38,812 16,321 51,750 
F837 Atrium Xeriscape 0 0 0 0 0 0 72,450 
F838 Parking Structure Mainten 0 0 0 0 0 0 1,004,392 
F839 Parking Slab Coating 0 8,871 8,871 0 17,742 17,742 62,100 
F840 Access Control - 1 buildi 0 5,175 5,175 0 15,525 15,525 46,575 
F841 Boiler Renovation - 2 eac 0 24,840 24,840 0 49,680 49,680 124,200 
F842 Contingency Projects 0 0 0 0 0 0 310,500 
F842.1 R&G Debris Holder 0 0 0 10,881 0 (10,881) 0 
F842.2 B241 Emergency Elevator R 0 0 0 14,057 0 (14,057) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL EXPENSES 236,439 1,063,198 826,759 809,028 2,000,050 1,191,022 5,382,929 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

GROSS SURPLUS (DEFICIT) 142,111 (702,233) 844,344 1,432,123 158,815 1,273,308 (1,059,935)
–––––––– ––––––––– –––––––– –––––––– ––––––––– ––––––––– –––––––––

BALANCE TO CASH (A107)
A302 Cap Imprv Reserve 0 0 0 5,047,448 0 (5,047,448) 0 

ADD: Cap Reserve Revenue 378,551 360,965 (17,586) 2,241,150 2,158,865 (82,285) 4,322,994 
LESS:  Cap Reserve Expens (236,439) (1,063,198) (826,759) (809,028) (2,000,050) (1,191,022) (5,382,929)
Int Rec CDs & Annuities 21,001 0 (21,001) 108,263 0 (108,263) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL BALANCE TO CASH 163,112 (702,233) (865,345) 6,587,834 158,815 (6,429,019) (1,059,935)

–––––––– ––––––––– –––––––– –––––––– ––––––––– ––––––––– –––––––––
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      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

INSURANCE PROCEEDS

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL INSURANCE PROCEEDS 0 0 0 0 0 0 0 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET INSURANCE CLAIM 0 0 0 0 0 0 0 
–––––––– ––––––––– –––––––– –––––––– ––––––––– ––––––––– –––––––––
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06/30/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

CUSTODIAL SERVICES

WAGES/BENEFITS

J500 Salaries - FTP 29,087 28,581 (506) 181,857 179,370 (2,487) 355,155 
J510 Salaries - Part Time 3,137 6,363 3,226 25,158 39,706 14,548 77,884 
J520 Salaries - Overtime 704 220 (483) 3,199 3,385 185 8,072 
J540 Taxes - Payroll 2,735 3,154 420 19,559 23,584 4,025 42,951 
J550 Retirement Expense 132 193 61 583 1,215 632 2,418 
J553 Insurance - Personnel 1,830 2,528 698 12,918 15,167 2,248 31,850 
J574 Recruit / Train / Service 0 210 210 520 1,450 930 2,710 
J580 PEO Administration 1,910 524 (1,387) 7,185 3,141 (4,044) 6,282 
J588 Workers Comp Insurance 0 454 454 0 2,726 2,726 5,452 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 39,534 42,228 2,694 250,979 269,743 18,764 532,773 

J675.2 Salary Charge Out - Opera (10,990) (11,161) (171) (62,842) (65,844) (3,002) (132,022)
J675.2 Salary Charge from CH 1,999 1,970 (29) 12,062 11,887 (175) 23,971 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
NET WAGES/BENEFITS 30,544 33,037 2,493 200,200 215,786 15,586 424,723 

OPERATING EXPENSES

J621 Fuel Expense 129 0 (129) 532 410 (122) 908 
J621.1 Mileage Reimbursement 305 500 195 2,315 3,000 685 6,000 
J639 Software & IT 62 60 (2) 379 360 (19) 720 
J645 Uniforms 0 0 0 4,648 3,800 (848) 3,800 
J680 Radio Communication 0 29 29 0 174 174 348 
J683 Repairs - Equipment 306 254 (52) 2,874 1,524 (1,350) 3,048 
J684 Supplies 1,992 3,750 1,758 15,965 22,500 6,535 45,000 
J691 Licenses 0 0 0 0 0 0 130 
J699 Window Cleaning 0 0 0 7,740 8,000 260 12,000 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 2,793 4,593 1,800 34,453 39,768 5,315 71,954 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL CUSTODIAL SERVICES 33,337 37,630 4,293 234,653 255,554 20,901 496,677 
–––––––– ––––––––– –––––––– –––––––– ––––––––– ––––––––– –––––––––
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06/30/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

CONTRACTS

WAGES/BENEFITS

K500 Salaries - FT 17,546 19,951 2,405 100,835 125,342 24,507 253,532 
K540 Taxes - Payroll 1,167 1,616 449 8,367 11,422 3,055 22,169 
K550 Retirement Expense 1,068 858 (210) 4,594 5,390 796 10,653 
K553 Insurance - Personne 1,154 1,844 689 6,431 11,063 4,632 23,232 
K574 Recruiting, Training Serv 0 50 50 88 300 212 600 
K580 PEO Administration 544 86 (458) 2,251 516 (1,736) 1,031 
K588 Workers Comp Insurance 0 78 78 0 468 468 936 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 21,479 24,483 3,004 122,566 154,500 31,934 312,154 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 21,479 24,483 3,004 122,566 154,500 31,934 312,154 

OPERATING EXPENSES

K621.1 Mileage Reimbursement 240 86 (154) 697 511 (186) 1,023 
K639 Software & IT 411 225 (186) 1,420 1,350 (70) 2,700 
K645 Uniforms 0 0 0 394 500 106 500 
K662 Office Supplies 83 125 42 532 750 218 3,000 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 734 436 (298) 3,044 3,111 67 7,223 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL CONTRACTS EXPENSES 22,213 24,919 2,706 125,610 157,611 32,001 319,377 
–––––––– ––––––––– –––––––– –––––––– ––––––––– ––––––––– –––––––––
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      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

MAINTENANCE

WAGES/BENEFITS

M500 Salaries - FTP 108,598 109,137 539 649,111 685,033 35,922 1,357,506 
M520 Salaries - Overtime 4,941 3,807 (1,134) 14,847 17,758 2,911 37,794 
M540 Taxes - Payroll 8,830 9,239 409 58,185 65,483 7,299 124,290 
M550 Retirement Expense 3,754 3,501 (252) 16,421 21,787 5,366 43,254 
M553 Insurance - Personnel 9,191 13,158 3,966 54,457 78,946 24,489 165,786 
M574 Recruit/Train/Services 1,501 1,424 (77) 5,347 8,543 3,196 17,086 
M580 PEO Administration 4,932 1,069 (3,863) 18,678 6,412 (12,267) 12,823 
M588 Workers Comp Insurance 0 904 904 0 5,423 5,423 10,847 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 141,746 142,238 492 817,046 889,385 72,339 1,769,387 

M675.2 Salary Charge Out - Opera (1,776) (8,634) (6,858) (30,508) (43,950) (13,443) (99,675)
M675.3 Salary Charge Out-Residen (3,544) (6,423) (2,879) (28,910) (38,537) (9,628) (77,075)

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
NET WAGES/BENEFITS 136,427 127,182 (9,245) 757,628 806,897 49,269 1,592,637 

OPERATING EXPENSES

M621 Fuel Expense 392 248 (144) 2,382 2,038 (344) 4,075 
M621.1 Mileage Reimbursement 2,568 2,300 (268) 11,667 13,800 2,133 27,600 
M639 Software & IT 2,856 3,200 344 16,266 19,200 2,934 38,400 
M640 Electric 287 336 49 2,114 2,065 (50) 4,237 
M643 Gas 24 43 19 1,159 1,025 (135) 2,066 
M644 Elevator 13,513 15,000 1,487 89,740 90,000 261 180,000 
M645 Uniforms 1,020 1,000 (20) 12,583 12,500 (83) 13,000 
M646 Maintenance Shop Repairs 962 1,466 504 6,463 8,796 2,333 17,592 
M654 Lamp Replacement 441 1,000 559 3,211 7,800 4,589 15,800 
m662 Office Supplies 474 1,200 726 2,608 10,200 7,592 17,400 
M665 Rent - Equipment 0 0 0 0 1,000 1,000 1,000 
M671 Outside Contractors - Mis 960 2,200 1,240 960 10,025 9,065 18,625 
M671.1 Glass Replacement 376 3,000 2,624 35,156 19,000 (16,156) 35,000 
M671.3 Boiler/HVAC Repairs 0 1,200 1,200 1,177 2,400 1,223 7,200 
M671.4 Roof Repairs 0 2,500 2,500 0 2,500 2,500 7,500 
M671.5 Electrical 0 2,500 2,500 0 15,000 15,000 30,000 
M671.6 Concrete Repairs 1,390 2,000 610 1,390 4,000 2,610 8,000 
M671.7 Siding Repairs 0 3,000 3,000 0 3,000 3,000 3,000 
M671.8 Sewer/Plumbing 12,165 8,000 (4,165) 31,635 50,000 18,365 100,000 
M672 Door Repair 0 1,250 1,250 7,038 7,500 462 15,000 
M680 Radio Communications 62 140 78 311 840 529 1,680 
M683 Repairs - Equipment 743 370 (373) 4,110 2,020 (2,090) 4,000 
M684 Supplies - Misc 2,573 2,180 (393) 19,747 12,980 (6,767) 26,000 
M684.1 HVAC/Plumbing 13,128 9,800 (3,328) 85,155 93,300 8,145 155,100 
M684.2 Electrical 1,439 2,300 861 12,101 14,000 1,899 28,000 
M684.3 Hardware/Fasteners 0 150 150 940 2,100 1,160 4,200 
M684.4 Safety Equipment 52 0 (52) 461 2,000 1,539 4,000 
M684.5 Doors & Door Hardware 4,414 2,200 (2,214) 23,815 13,200 (10,615) 26,400 
M684.6 Roof & Sealant Materials 166 2,133 1,967 688 2,733 2,045 10,000 
M684.7 Chemicals 3,250 4,500 1,251 25,876 29,000 3,124 73,000 
M684.8 Tools 187 900 713 2,767 5,400 2,633 10,800 
M684.9 Billable Supplies (2,509) (3,825) (1,316) (19,472) (22,951) (3,479) (45,902)
M685 TV Repairs 0 300 300 97 1,800 1,703 3,600 
M690 ROU Equip Leases 226 0 (226) 1,358 0 (1,358) 0 
M691 Licenses 5,463 5,500 37 12,700 16,000 3,300 47,500 
M694 Trash Removal 10,229 9,500 (729) 66,047 57,000 (9,047) 114,000 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 76,851 87,590 10,739 462,251 511,270 49,019 1,007,872 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL MAINTENANCE EXPENSE 213,278 214,772 1,494 1,219,880 1,318,167 98,287 2,600,509 
–––––––– ––––––––– –––––––– –––––––– ––––––––– ––––––––– –––––––––
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        Y-T-D
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        ANNUAL
       BUDGET

 

ADMINISTRATION

WAGES/BENEFITS

O500 Salaries - FTP 69,742 72,323 2,581 430,851 461,054 30,203 911,730 
O520 Salaries - Overtime 406 650 244 1,644 3,900 2,256 7,800 
O540 Taxes - Payroll 5,231 5,152 (79) 36,165 41,633 5,467 76,431 
O550 Retirement Expense 3,661 2,773 (888) 15,923 17,408 1,485 34,417 
O553 Insurance - Personnel 3,802 5,881 2,079 24,122 35,286 11,164 74,100 
O574 Recruit/Train/Services 0 1,200 1,200 387 7,200 6,813 14,400 
O580 PEO Administration 2,079 500 (1,580) 5,849 2,998 (2,852) 5,996 
O588 Workers Comp Insurance 0 647 647 (1,383) 3,882 5,265 7,763 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 84,921 89,125 4,205 513,558 573,360 59,802 1,132,636 

O675.2 Salary Charge Out 50 133 83 116 365 249 655 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 84,970 89,258 4,288 513,675 573,725 60,051 1,133,292 

OPERATING EXPENSES

O639 Software and Internet Fee 1,227 1,038 (189) 14,098 14,515 417 27,244 
O639.5 IT Services 2,075 3,300 1,225 16,000 19,800 3,800 39,600 
O656 Professional Services 0 0 0 62,250 62,150 (100) 64,250 
O659 Miscellaneous 0 215 215 0 1,290 1,290 2,580 
O661 Administrative Expense 51 300 249 2,429 3,350 921 7,350 
O662 Office Supplies & Postage 1,146 2,173 1,027 13,348 17,514 4,166 34,202 
O663 Publications 0 0 0 5,032 7,000 1,968 7,000 
O689 Telephone Expense 3,619 2,681 (937) 17,367 16,088 (1,279) 32,176 
O690 ROU Equip Leases 1,036 669 (367) 4,395 4,744 349 9,488 
O695 Marketing 0 0 0 3,300 3,325 25 3,325 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 9,154 10,376 1,222 138,218 149,776 11,558 227,215 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL ADMINISTRATIVE EXPE 94,124 99,634 5,510 651,892 723,502 71,609 1,360,507 
–––––––– ––––––––– –––––––– –––––––– ––––––––– ––––––––– –––––––––
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        Y-T-D
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        ANNUAL
       BUDGET

 

PAINTING

WAGES/BENEFITS

P500 Salaries - FTP 18,239 20,063 1,824 123,720 125,912 2,192 249,256 
P520 Salaries - Overtime 7 100 93 104 200 96 600 
P540 Taxes - Payroll 1,505 1,633 128 11,086 12,097 1,011 22,565 
P550 Retirement Expense 544 313 (232) 2,436 1,955 (481) 3,873 
P553 Insurance - Personnel 1,804 1,202 (602) 10,120 7,212 (2,908) 15,146 
P574 Recruit/Train/Services 0 0 0 222 200 (22) 300 
P580 PEO Administration 994 227 (766) 3,794 1,364 (2,430) 2,729 
P588 Workers Comp Insurance 0 302 302 0 1,809 1,809 3,618 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 23,093 23,839 747 151,482 150,749 (733) 298,086 

P675.2 Salary Charge Out - Opera 0 0 0 (886) 0 886 0 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 23,093 23,839 747 150,596 150,749 153 298,086 

OPERATING EXPENSES

P621 Fuel Expense 182 197 14 819 1,270 451 2,300 
P621.1 Mileage Reimbursement 0 38 38 0 228 228 456 
P639 Software & IT 74 85 11 453 510 57 1,020 
P645 Uniforms 0 0 0 1,682 1,800 118 3,600 
P680 Radio Communications 0 0 0 0 0 0 800 
P683 Repairs - Equipment 0 450 450 384 1,400 1,016 2,800 
P684 Supplies 1,933 4,700 2,767 25,844 28,200 2,356 56,400 
P689 Telephone Expense 0 25 25 0 150 150 300 
P691 Licenses 0 0 0 348 455 107 455 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 2,190 5,495 3,305 29,531 34,013 4,483 68,131 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL PAINTING EXPENSES 25,283 29,334 4,052 180,126 184,762 4,636 366,217 
–––––––– ––––––––– –––––––– –––––––– ––––––––– ––––––––– –––––––––
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ROADS & GROUNDS

WAGES/BENEFITS

R500 Salaries - FTP 66,854 60,099 (6,755) 393,201 377,246 (15,955) 748,509 
R510 Salaries - Part Time 8,074 6,512 (1,562) 10,690 12,360 1,670 31,072 
R520 Salaries - Overtime 551 959 408 3,054 7,772 4,718 17,370 
R540 Taxes - Payroll 5,984 5,737 (247) 36,206 37,759 1,553 72,196 
R550 Retirement Expense 1,407 1,419 12 6,029 8,345 2,316 16,736 
R553 Insurance - Personnel 6,641 6,281 (360) 35,448 37,688 2,240 79,144 
R574 Recruit/Train/Services 0 375 375 609 2,250 1,641 4,500 
R575 Employee Incentive 0 0 0 70 0 (70) 0 
R580 PEO Administration 3,554 676 (2,878) 12,159 4,057 (8,101) 8,114 
R588 Workers Comp Insurance 0 531 531 0 3,188 3,188 6,376 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 93,065 82,589 (10,476) 497,465 490,666 (6,800) 984,017 

R675.2 Salary Charge Out-Operati (6,065) (92) 5,973 (13,440) (4,099) 9,341 (8,748)
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 87,000 82,497 (4,503) 484,025 486,566 2,541 975,268 

OPERATING EXPENSES

R621 Fuel Expense 3,371 2,337 (1,034) 12,623 12,633 10 26,237 
R635 Tree & Shrub Replacement 0 0 0 0 0 0 5,500 
R639 Software & IT 335 270 (65) 1,995 2,306 311 3,926 
R640 Electric 215 252 37 1,586 1,561 (24) 3,191 
R643 Gas 18 32 14 870 769 (101) 1,549 
R645 Uniforms 0 0 0 9,909 10,000 91 10,000 
R647 Extermination 1,000 1,000 0 6,000 6,000 0 12,000 
R665 Rent - Equipment 0 0 0 349 1,500 1,151 6,000 
R670 Asphalt Repairs 0 0 0 0 0 0 4,200 
R671 Outside - Contractors 614 729 115 18,877 20,011 1,134 38,385 
R680 Radio Communications 0 400 400 0 800 800 800 
R682 Snow Removal Supplies 0 0 0 21,622 20,855 (767) 33,355 
R683 Repairs - Equipment 1,594 3,000 1,406 5,445 16,765 11,320 33,765 
R684 Supplies 3,907 4,000 93 33,351 29,363 (3,988) 61,363 
R684.1 Irrigation - Supplies 1,258 1,000 (258) 7,186 9,888 2,702 20,388 
R689 Telephone Expense 89 70 (19) 610 420 (190) 840 
R691 Licenses 113 100 (13) 1,240 3,944 2,704 4,544 
R694 Trash Removal 4,773 2,500 (2,273) 26,275 10,589 (15,686) 26,589 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 17,287 15,690 (1,597) 147,939 147,404 (535) 292,632 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL ROADS & GROUNDS EXP 104,287 98,187 (6,100) 631,964 633,970 2,006 1,267,900 
–––––––– ––––––––– –––––––– –––––––– ––––––––– ––––––––– –––––––––
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        Y-T-D
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       BUDGET

 

SECURITY

WAGES/BENEFITS

S500 Salaries - FTP 40,991 37,268 (3,723) 206,979 230,809 23,830 459,722 
S520 Salaries - Overtime 476 161 (315) 4,544 3,842 (702) 7,168 
S540 Taxes - Payroll 3,385 3,275 (110) 19,191 22,767 3,577 43,020 
S550 Retirement Expense 748 896 148 3,336 5,574 2,237 11,084 
S553 Insurance - Personnel 3,843 5,459 1,616 19,654 32,752 13,098 68,780 
S560 Employee Incentive 885 850 (35) 5,339 5,100 (239) 10,200 
S574 Recruit/Train/Services 0 167 167 268 3,575 3,307 7,500 
S580 PEO Administration 1,671 365 (1,306) 5,797 2,192 (3,605) 4,385 
S588 Workers Comp Insurance 0 257 257 0 1,544 1,544 3,087 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
     TOTAL WAGES/BENEFITS 51,999 48,698 (3,301) 265,108 308,155 43,047 614,945 

OPERATING EXPENSES

S621 Fuel Expense 1,109 757 (352) 4,100 4,222 122 8,389 
S621.1 Mileage Reimbursement 176 0 (176) 176 0 (176) 0 
S639 Software & IT 621 750 129 4,525 4,500 (25) 9,000 
S645 Uniforms 219 200 (19) 3,426 3,800 374 7,500 
S659 Miscellaneous 0 140 140 0 840 840 1,680 
S680 Radio Communications 0 125 125 0 750 750 1,500 
S683 Repairs - Equipment 0 300 300 800 1,800 1,000 3,600 
S684 Supplies 0 300 300 461 1,800 1,339 4,850 
S689 Telephone Expense 604 280 (324) 1,951 1,680 (271) 3,360 
S691 Licenses 0 0 0 0 0 0 1,200 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 2,728 2,852 124 15,438 19,392 3,954 41,079 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

     TOTAL SECURITY EXPEN 54,727 51,550 (3,177) 280,546 327,547 47,000 656,025 
–––––––– ––––––––– –––––––– –––––––– ––––––––– ––––––––– –––––––––
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Through: 6/30/2023

YTD YTD VARIANCE % Variance Annual % of Annual 

ACTUAL BUDGET
FAVORABLE 

(UNFAVORABLE)
from Budget Budget Budget Spent

Total Revenue 1,933,497$   1,938,191$   (4,694)$   -0.2% 3,705,026$   52%

Cost of Goods Sold 98,218$   112,212$   13,994$   12.5% 234,140$   42%

Gross Profit 1,835,279$   1,825,979$   9,300$   0.5% 3,470,886$   

Operating Expenses 1,241,560$   1,338,214$   96,654$   7.2% 3,009,041$   41%

Net Operating Income/(Loss) 593,719$   487,765$   105,954$   461,845$   

Capital Improvements Exp 64,693$   43,000$   (21,693)$   -50.4% 822,414$   8%

Non-Operating (Inc)/Exp -$  -$  -$   -$   

Net Surplus/(Loss) 529,026$   444,765$   84,261$   (360,569)$   

Club House
Revenue 83,563$   98,966$   (15,403)$   -15.6% 196,479$   43%

Expenses 375,352$   435,058$   59,704$   13.7% 881,232$   43%

Net Subsidy (291,789)$   (336,092)$   44,301$   (684,753)$   

Golf

Revenue 199,302$   200,709$   (1,407)$   -0.7% 504,624$   39%

Expenses 316,496$   358,768$   42,271$   11.8% 760,610$   42%

Net Subsidy (117,194)$   (158,059)$   40,864$   (255,986)$   

Restaurant

Revenue 286,322$   326,713$   (40,391)$   -12.4% 675,363$   42%

Cost of Goods Sold 90,414$   104,872$   14,458$   13.8% 216,506$   42%

Gross Profit 195,908$   221,841$   (25,933)$   -11.7% 458,857$   

Expenses 248,339$   278,977$   30,638$   11.0% 562,957$   44%

Net Subsidy (52,431)$   (57,136)$   4,705$   (104,100)$   

Restricted Funds Total Revenue
Total 

Expenses
Net 

Surplus/(Loss) Cash Balance

Conservation Trust Fund 11,963$   9,906$   2,057$   155,043$   
Debt Service Fund 426,120$   154,146$   271,974$   397,942$   
Foundation Fund 3,521$   3,335$   186$   186,906$   

 HEATHER GARDENS METROPOLITAN DISTRICT
Budget Exceptions Report

Executive Summary
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2023 2023 +/- % TOTAL
APPROVED SIGNED 2023 SIGNED VAR UNDER /

BUDGET CONTRACT % START FINISH #DAYS INVOICES CONTRACT FROM (OVER) PROJECT
2023 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments

A B D B-C-D A-C-D

In Process Cormac Restaurant Banquet Room Carpet D601 $11,966 -100% 04/01/23 08/01/23 122 $0 #DIV/0! $11,966

7/5/23 - received pricing from 3 
contractors. Waiting on contractors to 
provide carpet tile samples

In Process Cormac Restaurant Restaurant Carpet D601 $11,194 -100% 04/01/23 08/01/23 122 $0 #DIV/0! $11,194

7/5/23 - received pricing from 3 
contractors. Waiting on contractors to 
provide carpet tile samples

In Process Cormac Restaurant Restaurant Outdoor Freezer D601 $30,000 -100% 01/01/23 07/01/23 181 $0 #DIV/0! $30,000

5/24/23 - Sent completed HGMD Cap 
Ex and bids to Evelyn to determine 
approval process. 

In Process Brian/Greg Golf Irrigation Design D601 $13,031 -100% 02/15/23 12/31/23 319 $5,000 ($5,000) #DIV/0! $8,031 2/3/23 - Researching

not-started Brian/Greg Golf Well Rehab D601 $115,408 -100% 06/05/23 12/31/23 209 $0 #DIV/0! $115,408
6/5/23 - L&G to discuss scope with 
Golf Pro

In Process Don Maint Bldg Sealcoat - Maint Bldg Parking Lot D601 $35,000 -100% 02/28/23 09/30/23 214 $0 #DIV/0! $35,000

5/24/23 - Sent completed HGMD Cap 
Ex and bids to Evelyn to determine 
approval process. 

$216,599 $0 $5,000 ($5,000) #DIV/0! $211,599

not-started Management Management 2023 Contribution to Reserves D601 $302,134 0 $0 #DIV/0! $302,134

In Process Jon H Admin. 2023 RV Parking Lot - gate replacement D601 $38,025 06/29/23 09/15/23 78 $3,160 ($3,160) #DIV/0! $34,865

7/5/23 - HGMD Board Approved. 
Contractor has been determined.  

#DIV/0! 0 $0 #DIV/0! $0
$340,159 $0 $3,160 ($3,160) #DIV/0! $336,999

$556,758 $0 $8,160 ($8,160) #DIV/0! $548,598

Completed Jon H Clubhouse Update CH HVAC System Software and Computer D601.2 $5,395 $5,395 0% 01/01/23 01/05/23 4 $5,395 $0 0% -$          
Completed Jon H Clubhouse Outdoor Pool/Heater Boiler D601.2 $22,880 $22,880 0% 02/13/23 06/01/23 108 $22,880 $0 0% -$          
not-started Jon H Clubhouse Chemical Control System, Indoor Pool, and Spa D601.2 $17,361 -100% 0 $0 #DIV/0! 17,361$    
not-started Jon H Clubhouse Outdoor Pool - Replaster Finish D601.2 $60,020 -100% 0 $0 #DIV/0! 60,020$    

In Process Don Admin. RV Lot Lighting and other Security D601.2 $50,000 -100% 01/01/23 12/31/23 364 $0 #DIV/0! 50,000$    

4/15/23 - Met with Securitas, ADP, 
Dark Horse and J7. We are waiting on 
pricing. 

In Process Don Clubhouse Clubhouse Card Entry Security System/Security D601.2 $80,000 -100% 01/01/23 12/31/23 364 $0 #DIV/0! 80,000$    
4/15/23 - Waiting on pricing from 
Securitas, Dark Horse, ADP and J7. 

Completed Matt Admin. Garden Plot Water System Design and Installation D601.2 $30,000 $28,258 -6% 01/01/23 06/14/23 164 $28,258 ($0) 0% $1,742

7/5/23 - contractor completed their 
punchlist. Final invoice was received 
on 6/14/23. 

$265,656 $56,533 $56,533 ($0) 0% $209,123

$822,414 $56,533 $64,693 ($8,160) 14% $757,721

TOTAL PRIOR YEAR PROJECTS NOT BUDGETED IN 2023 $0 $0 $0 $0 $0

In Process Montrell Pools Pool Water Filter - (reimbursed through Conservation Fund) D566 $55,000 -100% 05/30/23 12/31/23 215 $0 #DIV/0! $55,000 6/6/23 - collecting pricing

$55,000 $0 $0 $0 $55,000

GRAND TOTAL $877,414 $56,533 $64,693 ($8,160) $812,721

PROJECTS TARGETED FOR COMPLETION IN 2023

PROJECTS FUNDED BY THE CONSERVATION FUND

TOTAL PROJECTS FUNDED BY THE CONSERVATION FUND

GRAND TOTAL PER BUDGET

HGMD MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
June 2023

STATUS
PROJECT 
OWNER

DEPT.

2023 CONTINGENCY PROJECTS Future event or circumstance which is possible, but cannot be 
predicted with certainty

TOTAL 2023 FUNDED PROJECTS

TOTAL CAPITAL RESERVE FUNDS

2022 PROJECTS TO BE COMPLETED IN 2023

TOTAL PRIOR YEAR PROJECTS
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Banquet Room Carpet

Restaurant Carpet

Restaurant Outdoor Freezer

Irrigation Design

Well Rehab

Sealcoat - Maint Bldg Parking Lot

2023 Contribution to Reserves

2023 RV Parking Lot - gate replacement

Update CH HVAC System Software and Computer

Outdoor Pool/Heater Boiler

Chemical Control System, Indoor Pool, and Spa

Outdoor Pool - Replaster Finish

RV Lot Lighting and other Security

Clubhouse Card Entry Security System/Security

Garden Plot Water System Design and Installation
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Description  General Roads & Grounds Club House Golf Trees Totals

Balance at beginning of January 170,246.99 324.50 425.70 40.00 15,217.59 186,254.78

Donations for Jan 2023 290.00 290.00
Jan Interest Income on US Treasury Bills and Notes 305.32 305.32

Donations for Feb 2023 50.00 50.00
Feb Interest Income on US Treasury Bills and Notes 341.21 341.21

Donations for Mar 2023 225.00 225.00
Mar Interest Income on US Treasury Bills and Notes 377.76 377.76

Donations for Apr 2023 600.00 600.00
Apr Interest Income on US Treasury Bills and Notes 365.57 365.57

Donations for May 2023 0.00 0.00
May Interest Income on US Treasury Bills and Notes 377.76 377.76
May Expenses - Soil and sod for Clubhouse and Yale Ave. -2,709.29 -2,709.29

Donations for May 2023 160.00 160.00
May Interest Income on US Treasury Bills and Notes 428.07 428.07
May Expenses - Soil and sod for Clubhouse and Yale Ave. -626.15 -626.15

Balance at end of the month 6/30/2023 170,432.24 324.50 425.70 40.00 15,217.59 186,440.03

D103.5 Foundation Checking Account - June 2023 35,901.35$     
       

Add Bond Discount Amortization 1005.45

D106.1/D106.11 Foundation Investment Accounts - June 2023 149,999.38$   

D121 Owed to the Foundation from MD

D121 Owed to MD from the Foundation (466.15)$         

186,440.03$   

HEATHER  GARDENS FOUNDATIONS 
FOUNDATION  DONATION SUMMARY

1/1/2023 - 6/30/2023

RECONCILIATION TO GL
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Heather Gardens Metropolitan District
Summary of Investments/Restricted Cash Accounts
06/30/23

Monthly
Bank Yield Maturity Interest Paid Principal Interest Fund Account
Foundation

US Treasury Bills 4.577% 1/25/2024 Maturity 48,737$          183.85$          Foundation D106.1/D106.11/D106.12
US Treasury Notes 3.000% Coupons 5.370% 6/30/2024 Semi Annual 97,722$          439.83$          Foundation D106.1/D106.11/D106.12
Foundation - checking 35,901$          Foundation D103.5

182,360$       623.69$          

Key Bank - Conservation Trust Fund/Lottery Monthly 155,043$       50.00$            Conservation D104

US Treasury Notes 2.125% Coupons 2.870% 7/31/2024 Semi Annual 246,396$       592.86$          Enterprise D106
Fed Farm Credit Bank Bonds 3.375% 8/26/2024 Semi Annual 249,785$       702.52$          Enterprise D106
US Treasury Notes 3.00% Coupons 3.00% 7/31/2024 Semi Annual 250,000$       625.00$          Enterprise D106
   Net Inc/(Decr) in FMV of Investments (1) (16,791)$        D106.01

729,390$       1,920.38$      

Zion Bank - Cash Account for Bond P&I 4.74% 399,787$       1,579.16$      Bond P&I D108.2/D108.21

KeyBanc Capital Mkts - Money Market 
  Federated Hermis Govt Oblig SS 4.70% N/A Monthly 1,578,760$    6,183.48$      Enterprise D103

Total Investments/Restricted Cash Accounts 3,045,340$    10,356.70$    

(1) - The Enterprise investments are held to maturity.  Because the investments are considered LT, we are required to report them
         at market value.  The net increase or decrease in fair market value will be eliminated at maturity.  Adjustment will be made
         at the end of the year.
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12:15 PM Metropolitan District Profit or Loss

06/30/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

           YTD
       ACTUAL

          YTD
       BUDGET

          YTD
     VARIANCE

        ANNUAL
       BUDGET

 

REVENUE
D503 Conservation Trust (Lottery) 5,130 4,700 430 11,666 10,200 1,466 20,075 
D504 Interest Income 7,302 130 7,172 33,763 780 32,983 1,560 
D504.2 2010 Bond Restr Interest 1,893 28 1,865 6,938 168 6,770 336 
D504.3 Interest Income Lottery 50 1 49 298 6 292 12 
D505 Recreation Fee Income 144,948 144,948 0 869,619 869,688 (69) 1,739,378 

Restaurant Income 57,806 60,130 (2,323) 286,322 326,712 (40,390) 675,363 
D507 Golf Fees Daily 47,222 48,501 (1,280) 136,253 139,190 (2,938) 346,760 
D507.1 Golf Simulator 10 0 10 2,130 970 1,160 1,393 
D509.2 Golf Disc - 40 Play 2,832 6,436 (3,604) 8,843 9,190 (347) 19,735 
D511 Golf Cart Rental Income 12,427 13,505 (1,078) 31,973 32,666 (693) 83,432 
D511.1 Golf Merchandise 3,471 3,452 19 11,269 12,784 (1,515) 30,711 
D511.2 Golf Lesson 2,665 1,045 1,620 5,480 3,696 1,784 8,893 
D511.3 Golf Bag Storage 130 206 (76) 410 206 204 7,970 
D511.4 Golf Pull Cart 1,072 653 419 2,944 2,006 938 5,730 
D512 CH Building Rentals 1,683 1,920 (238) 12,668 13,319 (651) 25,185 
D513 Events 5,934 2,639 3,295 16,790 15,834 956 31,668 
D513.1 Trips Revenue 1,862 3,025 (1,163) 6,097 18,150 (12,053) 36,300 
D514 RV Lot Income 0 0 0 15,953 16,000 (47) 32,000 
D514.1 Garden Plot Income (5) 0 (5) 2,705 2,450 255 2,450 
D515 Classes 6,904 8,360 (1,456) 46,844 50,163 (3,319) 100,326 
D515.1 Donation Revenue 160 0 160 1,325 0 1,325 0 
D515.3 Interest Income - Foundation 428 0 428 2,196 0 2,196 0 
D516 Miscellaneous Revenue 0 0 0 665 0 665 0 
D516.1 Coffee Revenue 186 250 (64) 1,164 1,500 (336) 3,000 
D517 Property Tax Revenue 45,798 41,692 4,106 402,993 398,011 4,982 503,745 
D518 Specific Ownership Tax Revenue 2,919 2,417 502 16,189 14,502 1,687 29,004 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL REVENUE 352,827 344,038 8,789 1,933,495 1,938,191 (4,695) 3,705,027 

D590 Cost of Goods Sold 18,592 21,154 2,562 98,218 112,212 13,994 234,140 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

GROSS PROFIT 334,235 322,884 11,352 1,835,277 1,825,979 9,299 3,470,886 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

OPERATING EXPENSES
D519 Zion Bank Payee Fee 0 0 0 900 1,000 100 1,000 
D520 Debt Service Interest 24,683 24,683 0 148,100 148,098 (2) 295,230 
D522 Services - Insurance 4,651 4,882 230 27,909 29,291 1,382 58,581 
D523 Services - Audit 0 0 0 36,000 36,000 0 36,000 
D524 Services - Professional 2,850 4,000 1,150 24,547 24,000 (547) 48,000 
D525 County Collection Fee 688 483 (204) 6,046 6,133 87 7,855 
D525.1 Election Expense 25,515 0 (25,515) 46,839 25,000 (21,839) 25,000 
D526 Miscellaneous Expense 374 200 (174) 2,693 1,200 (1,493) 2,400 
D526.1 SDA Membership Dues 0 0 0 1,238 1,250 13 1,250 
D550 Club House Expenses 57,562 72,334 14,772 375,352 435,057 59,705 881,231 
D555 Golf Course Expenses 59,706 74,234 14,528 308,692 351,428 42,736 742,978 
D557 Restaurant Expenses 46,800 46,232 (568) 248,339 278,977 30,638 562,956 
D560 RV Lot Expenses 88 105 17 1,664 630 (1,034) 1,260 
D565 Garden Plot Expenses 0 25 25 0 150 150 300 
D566 Conservation Expenses 3,250 0 (3,250) 9,906 0 (9,906) 55,000 
D601 Capital Outlay 5,703 0 (5,703) 10,703 0 (10,703) 556,758 
D601.2 2022 Cap Carry Foward Projects 0 0 0 53,990 43,000 (10,990) 265,656 
D620 Foundation Expense 626 0 (626) 3,335 0 (3,335) 0 
D700 Bond Principal Payment 0 0 0 0 0 0 290,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL OPERATING  EXPENSES 232,495 227,178 (5,317) 1,306,251 1,381,213 74,962 3,831,455 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

NET OPERATING REVENUE/EXPENSE 101,740 95,706 6,034 529,026 444,765 84,261 (360,569)
––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

NET REVENUE EXPENSE 101,740 95,706 6,034 529,026 444,765 84,261 (360,569)
––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––
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12:16 PM Metro District Profit & Loss by Fund

06/30/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

     CURR MONTH
         BUDGET

   CURR MONTH
     VARIANCE

           YTD
       ACTUAL

          YTD
       BUDGET

          YTD
     VARIANCE

        ANNUAL
       BUDGET

 

ENTERPRISE FUND

REVENUE
D504 Bnk Intrst Rsv Acct 7,302 130 7,172 33,763 780 32,983 1,560 
D505 Rec Fee Income 144,948 144,948 0 869,619 869,688 (69) 1,739,378 

Restaurant Income 57,806 60,130 (2,323) 286,322 326,712 (40,390) 675,363 
D507 Golf Fees Daily 47,222 48,501 (1,280) 136,253 139,190 (2,938) 346,760 
D507.1 Golf Simulator 10 0 10 2,130 970 1,160 1,393 
D509.2 Golf Disc - 40 Play 2,832 6,436 (3,604) 8,843 9,190 (347) 19,735 
D511 Golf Cart Rental Income 12,427 13,505 (1,078) 31,973 32,666 (693) 83,432 
D511.1 Golf Merchandise 3,471 3,452 19 11,269 12,784 (1,515) 30,711 
D511.2 Golf Lesson 2,665 1,045 1,620 5,480 3,696 1,784 8,893 
D511.3 Golf Bag Storage 130 206 (76) 410 206 204 7,970 
D511.4 Golf Pull Cart 1,072 653 419 2,944 2,006 938 5,730 
D512 CH Building Rentals 1,683 1,920 (238) 12,668 13,319 (651) 25,185 
D513 Events 5,934 2,639 3,295 16,790 15,834 956 31,668 
D513.1 Trips Revenue 1,862 3,025 (1,163) 6,097 18,150 (12,053) 36,300 
D514 RV Lot Income 0 0 0 15,953 16,000 (47) 32,000 
D514.1 Garden Plot Income (5) 0 (5) 2,705 2,450 255 2,450 
D515 Classes 6,904 8,360 (1,456) 46,844 50,163 (3,319) 100,326 
D516 Miscellaneous Revenue 0 0 0 665 0 665 0 
D516.1 Coffee Revenue 186 250 (64) 1,164 1,500 (336) 3,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL ENTERPRISE  REVENUE 296,450 295,200 1,250 1,491,891 1,515,304 (23,412) 3,151,855 

D590 Cost of Goods Sold 18,592 21,154 2,562 98,218 112,212 13,994 234,140 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

GROSS PROFIT 277,858 274,046 3,812 1,393,673 1,403,092 (9,418) 2,917,714 

OPERATING EXPENSES
D550 Club House Expenses 57,562 72,334 14,772 375,352 435,057 59,705 881,231 
D555 Golf Course Expenses 59,706 74,234 14,528 308,692 351,428 42,736 742,978 
D557 Restaurant Expenses 46,800 46,232 (568) 248,339 278,977 30,638 562,956 
D560 RV Lot Expenses 88 105 17 1,664 630 (1,034) 1,260 
D522 Services - Insurance 4,651 4,882 230 27,909 29,291 1,382 58,581 
D523 Services - Audit 0 0 0 36,000 36,000 0 36,000 
D524 Services - Professional 2,850 4,000 1,150 24,547 24,000 (547) 48,000 
D525.1 Election Expense 25,515 0 (25,515) 46,839 25,000 (21,839) 25,000 
D526 Miscellaneous Expense 374 200 (174) 2,693 1,200 (1,493) 2,400 
D526.1 SDA Membership Dues 0 0 0 1,238 1,250 13 1,250 
D519 Zion Bank Payee Fee 0 0 0 900 1,000 100 1,000 
D565 Garden Plot Expenses 0 25 25 0 150 150 300 
D601 Capital Outlay 5,703 0 (5,703) 10,703 0 (10,703) 556,758 
D601.2 2022 Cap Carry Foward Projects 0 0 0 53,990 43,000 (10,990) 265,656 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 203,249 202,012 (1,237) 1,138,864 1,226,983 88,118 3,183,370 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

NET OPERATING REVENUE/EXPEN 74,609 72,034 2,575 254,809 176,109 78,700 (265,656)
––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
NET ENTERPRISE FUND REVENUE/EX 74,609 72,034 2,575 254,809 176,109 78,700 (265,656)

––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––
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12:16 PM Metro District Profit & Loss by Fund

06/30/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

     CURR MONTH
         BUDGET

   CURR MONTH
     VARIANCE

           YTD
       ACTUAL

          YTD
       BUDGET

          YTD
     VARIANCE

        ANNUAL
       BUDGET

 

RESTRICTED FUNDS

CONSERVATION TRUST FUND (Lottery)

REVENUE
D503 Conservation Trust (Lottery Ac 5,130 4,700 430 11,666 10,200 1,466 20,075 
D504.3 Interest Inc Lottery 50 1 49 298 6 292 12 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL LOTTERY REVENUE 5,180 4,701 479 11,963 10,206 1,757 20,087 

EXPENSES
D566 Conservation Expenses 3,250 0 (3,250) 9,906 0 (9,906) 55,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL LOTTERY EXPENSES 3,250 0 (3,250) 9,906 0 (9,906) 55,000 

REVENUE OVER(UNDER) EXPENSES 1,930 4,701 2,771 2,058 10,206 8,148 (34,913)
––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––

FOUNDATION FUND

REVENUE
D515.1 Donation Revenue 160 0 160 1,325 0 1,325 0 
D515.3 Interest Inc - Found 428 0 428 2,196 0 2,196 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL FOUNDATION REVENUE 588 0 588 3,521 0 3,521 0 

EXPENSES
D620 Foundation Expense 626 0 (626) 3,335 0 (3,335) 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL FOUNDATION EXPENSES 626 0 (626) 3,335 0 (3,335) 0 

REVENUE OVER(UNDER) EXPENES (38) 0 (38) 185 0 185 0 
––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––

DEBT SERVICE FUND 2010 BOND ISSUE

REVENUE
D517 Property Tax Revenue 45,798 41,692 4,106 402,993 398,011 4,982 503,745 
D518 Specific Ownership Tax 2,919 2,417 502 16,189 14,502 1,687 29,004 

Bond Restricted Interest 1,893 28 1,865 6,938 168 6,770 336 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL DEBT SERVICE REVENUE 50,610 44,137 6,473 426,120 412,681 13,439 533,085 

EXPENSES
D520 Debt Serv Interest 24,683 24,683 0 148,100 148,098 (2) 295,230 
D525 Cnty Collection Fee 688 483 (204) 6,046 6,133 87 7,855 
D700 Bond Principal Pymnt 0 0 0 0 0 0 290,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL DEBT SERVICE EXPENSES 25,371 25,166 (204) 154,146 154,231 85 593,085 

REVENUE OVER (UNDER) EXPENSES 25,239 18,971 6,269 271,974 258,450 13,524 (60,000)
––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––
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7/7/2023
11:05 AM  

Heather Gardens Metropolitan
District Balance Sheets

6/30/2023

6/30/2023 5/31/2023 4/30/2023 12/31/2022
CURRENT ASSETS
Cash - Operating 27,422              27,689              50,670              537,432            
Money Market 1,578,760         1,462,148         1,386,708         0                      
Capital Projects - Savings 2,795                3,112                2,882                799,028            
Conservation (Lottery) Bank Acct 155,043            149,863            150,578            149,823            
Enterprise Investments 729,390            729,390            729,390            729,390            
Investments - Foundation 146,458            148,371            147,993            148,872            
Zion Debt Service 399,787            497,965            381,616            127,813            
Foundation Account 35,901              38,611              38,011              40,018              
Accrued Interest 8,215                6,526                4,691                8,257                
Accounts Receivable Net of Allowance 5,308                5,065                8,738                7,376                
Inventory 46,448              45,749              49,372              43,040              
Prepaid Expenses 29,533              33,560              37,211              59,117              
Prop Tax Receivable 503,744            503,744            503,744            503,744            

--------------- --------------- --------------- ---------------
TOTAL CURRENT ASSETS 3,668,805      3,651,792      3,491,603      3,153,910      

--------------- --------------- --------------- ---------------

BUILDING, LAND & EQUIPMENT (Net of Depr)
CIP Asset 10,460              10,460              10,460              10,460              
Restaurant Equipment 128,042            128,042            128,042            128,042            
Equipment 226,011            226,011            226,011            226,011            
Property 8,123,985         8,123,985         8,123,985         8,123,985         
Land At Cost 1,725,000         1,725,000         1,725,000         1,725,000         
Intangible Assets 133,190            133,190            133,190            133,190            

--------------- --------------- --------------- ---------------
TOTAL BUILDING, LAND & EQUIPMENT 10,346,688    10,346,688    10,346,688    10,346,688    

--------------- --------------- --------------- ---------------
TOTAL ASSETS 14,015,493    13,998,480    13,838,292    13,500,598    

============================================================

CURRENT LIABILITIES
Accounts & Interest Payable 31,644              166,728            124,156            26,000              
Due To/From HGA 99,213              61,209              86,302              136,705            
Bonds Payable - Short Term 290,000            290,000            290,000            290,000            
Unearned Revenue 88,802              72,596              70,617              74,869              
Prepaid Rec Fees 33,412              34,932              30,518              29,706              
Gift Cards 11,340              11,317              11,171              11,859              
Sales Tax Payable 4,827                4,102                4,060                6,087                
Server Tips Payable 1,928                4,972                3,788                0                      
Deferred Property Tax 503,744            503,744            503,744            503,744            
Deferred Insurance Claims 22,964              22,964              22,964              22,964              
Deferred Revenue - PARQ 7,204                7,204                7,204                7,204                

--------------- --------------- --------------- ---------------
TOTAL CURRENT LIABILITIES 1,095,078      1,179,770      1,154,525      1,109,139      

--------------- --------------- --------------- ---------------
LONG TERM DEBT
Bond Issue 7,115,000         7,115,000         7,115,000         7,115,000         
Deferred Loss Series 2017 Refunding Bond (582,096)          (582,096)          (582,096)          (582,096)          
Original Issue Premium 2017 Bonds 600,681            600,681            600,681            600,681            
RV Lot Gate Opener Deposit 1,260                1,295                1,295                1,330                

--------------- --------------- --------------- ---------------
TOTAL CURRENT & LONG TERM LIABILITIES 8,229,923      8,314,650      8,289,405      8,244,054      

--------------- --------------- --------------- ---------------
FUND EQUITY
Investment In Property 2,912,134         2,912,134         2,912,134         2,912,134         
Debt Service Fund 127,813            127,813            127,813            127,813            
Conservation Trust Fund (Lottery) 149,735            149,735            149,735            149,735            
Heather Gardens Foundation 186,255            186,255            186,255            189,393            
Unrestricted Net Assets 1,864,624         1,864,624         1,864,624         1,715,059         
Tabor Reserve 15,984              15,984              15,984              15,984              
Net Income/(Loss) 529,026            427,286            292,342            146,427            

--------------- --------------- --------------- ---------------
Total Equity 5,785,570      5,683,830      5,548,887      5,256,544      

--------------- --------------- --------------- ---------------
TOTAL LIABILITIES AND EQUITY 14,015,493    13,998,480    13,838,292    13,500,598    

============================================================
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7/7/2023

6:48 AM

CURRENT CURRENT CURRENT YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

REVENUE

D512 CH Building Rentals 1,683                1,920                (238)                  12,668              13,319              (651)                  25,185              
D515 Classes 6,904                8,360                (1,456)               46,844              50,163              (3,319)               100,326            
D513 Events 5,934                2,639                3,295                16,790              15,834              956                   31,668              
D516.1 Coffee Revenue 186                   250                   (64)                    1,164                1,500                (336)                  3,000                
D513.1 Trips Revenue 1,862                3,025                (1,163)               6,097                18,150              (12,053)             36,300              

TOTAL REVENUE 16,569            16,194            374                 83,563            98,966            (15,403)           196,479          

WAGES/BENEFITS
C500 Salaries - FTP 9,841                10,559              717                   65,369              66,312              942                   133,363            
C510 Salaries - Part Time 6,700                6,013                (687)                  43,472              37,519              (5,954)               73,595              
C520 Salaries - Overtime 251                   0                       (251)                  408                   0                       (408)                  0                       
C530 Salaries - Teachers 4,416                8,138                3,722                44,008              53,163              9,155                104,159            
C540 Taxes - Payroll 1,986                2,528                541                   14,448              17,318              2,869                33,084              
C550 Retirement Expense 422                   0                       (422)                  1,547                0                       (1,547)               0                       
C553 Insurance - Personnel 1,174                1,190                16                     6,640                7,138                497                   14,989              
C574 Recruit/Train/Services 0                       30                     30                     355                   183                   (172)                  365                   
C588 Workers Comp Insurance 0                       207                   207                   0                       1,239                1,239                2,479                

TOTAL WAGES/BENEFITS 24,790            28,665            3,873              176,247          182,872          6,621              362,034          

OPERATING EXPENSES
C675.2 Salaries-Charge Out (1,999)               (1,970)               29                     (12,062)             (11,887)             175                   (23,971)             
C673 Maintenance Hours 1,187                6,443                5,257                25,593              38,936              13,343              87,742              
C676 Golf Hours 0                       0                       0                       3,751                1,773                (1,978)               1,963                
C677 R & G Hours 0                       19                     19                     148                   3,401                3,253                5,403                

C678 Custodial Hours 8,674                9,681                1,007                50,751              58,086              7,335                116,173            
CHARGE-OUT SUBTOTALS 7,862 14,173 6,312              68,181 90,309 22,128 187,310

C621.1 Mileage Reimbursement 0                       10                     10                     0                       50                     50                     103                   
C627 Pool Care & Supplies 91                     1,791                1,700                6,139                12,939              6,800                23,685              
C639 Software & IT 295                   340                   45                     1,889                2,040                151                   4,080                
C640 Electric 8,508                8,323                (186)                  47,291              47,803              512                   98,884              
C643 Gas 1,716                1,601                (115)                  10,416              10,645              228                   24,305              
C662 Office Supplies & Postage 669                   636                   (33)                    2,766                3,816                1,050                7,632                
C662.1 CC & ActiveNet 2,179                2,123                (56)                    5,972                6,940                968                   13,489              
C671 Outside Contractors 1,236                1,305                69                     6,563                7,830                1,267                20,355              
C683 Repairs - Equipment 582                   513                   (69)                    1,688                3,078                1,390                6,156                
C684 Supplies 1,441                2,812                1,371                5,750                10,874              5,124                21,000              
C684.1 Custodial Supplies 2,047                2,000                (47)                    10,634              12,000              1,366                24,000              
C684.2 Coffee Supplies 630                   230                   (400)                  1,421                1,380                (41)                    2,760                
C686.1 Special Event Supplies 1,580                516                   (1,064)               4,323                4,841                518                   7,933                
C686.2 Special Event Contractors 486                   790                   305                   3,275                4,742                1,467                9,484                
C687 Trips Expense 588                   3,025                2,437                8,748                18,150              9,402                36,300              
C688 Non Capital Equipment 95                     350                   255                   688                   2,100                1,412                4,200                
C689 Phone & Internet 528                   377                   (151)                  2,856                2,262                (594)                  4,524                
C690 ROU Equip Leases 226                   0                       (226)                  1,358                0                       (1,358)               0                       

C698 Water & Sewer 2,018                2,756                738                   9,147                10,387              1,240                22,998              

TOTAL OPERATING EXPENSES 32,777            43,671            10,895            199,105          252,186          53,080            519,198          

NET REVENUE & EXPENSE (40,998)           (56,142)           15,142            (291,789)         (336,092)         44,298            (684,753)         

Heather Gardens Metropolitan District
Club House P&L

6/30/2023
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7/7/2023

6:46 AM

CURR MONTH CURR MONTH CURR MONTH YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

REVENUE
D507 Golf Fees Daily 47,222             48,501             (1,280)             136,253      139,190     (2,938)     346,760      
D507.1 Golf Simulator 10                    0                      10                    2,130          970            1,160      1,393          
D509.2 Golf Disc - 40 Play 2,832               6,436               (3,604)             8,843          9,190         (347)        19,735        
D511 Golf Cart Rental Income 12,427             13,505             (1,078)             31,973        32,666       (693)        83,432        
D511.1 Golf Merchandise 3,471               3,452               19                    11,269        12,784       (1,515)     30,711        
D511.2 Golf Lesson 2,665               1,045               1,620               5,480          3,696         1,784      8,893          
D511.3 Golf Bag Storage 130                  206                  (76)                  410             206            204         7,970          
D511.4 Golf Pull Cart 1,072               653                  419                  2,944          2,006         938         5,730          

TOTAL REVENUE 69,829             73,798             (3,970)             199,302      200,708     (1,407)     504,624      

WAGES/BENEFITS
G500 Salaries - FTP 18,362             27,258             8,896               147,877      171,418     23,541    340,950      
G510 Salaries - Part Time 11,250             14,008             2,758               32,152        40,386       8,234      84,639        
G520 Salaries - Overtime 479                  555                  76                    1,008          2,686         1,678      5,522          
G540 Taxes - Payroll 2,609               3,768               1,159               18,616        20,088       1,473      37,635        
G550 Retirement Expense 830                  1,296               466                  7,072          6,649         (422)        13,364        
G553 Insurance - Personnel 1,751               1,817               66                    12,112        10,901       (1,211)     22,891        
G574 Recruit / Train / Service 1,009               775                  (234)                1,854          4,548         2,694      5,498          
G588 Workers Comp Insurance 0                      383                  383                  0                 2,300         2,300      4,601          

TOTAL WAGES/BENEFITS 36,290             49,860             13,570             220,691      258,976     38,287    515,100      

OPERATING EXPENSES
G675.2 Salaries - Charged Out 0                      0                      0                      (3,751)         (1,773)        1,978      (1,963)        
G675.2 Salaries - Chg from R&G 5,416               0                      (5,416)             10,034        0                (10,034)   0                 

G450 COGS - Merchandise 2,909               1,982               (927)                7,804          7,340         (463)        17,634        
G621 Fuel Expense 1,019               1,211               191                  3,203          3,589         386         11,862        
G621.1 Mileage  Reimbursement 0                      42                    42                    132             210            78           325             
G624 Contingency-Water 41                    40                    (1)                    272             240            (32)          10,400        
G639 Software & IT 241                  258                  17                    1,937          1,548         (389)        3,096          
G640 Electric 1,246               1,074               (172)                4,890          4,120         (770)        8,546          
G640.1 Electric - Pump 4,022               8,455               4,433               14,138        19,728       5,589      51,114        
G643 Gas 18                    32                    14                    870             769            (101)        1,549          
G645 Uniforms 157                  62                    (95)                  1,410          1,672         262         2,044          
G662 Office Supplies & Postage 0                      0                      0                      60               100            40           200             
G662.1 Credit Card Expense 2,982               2,648               (334)                7,598          7,805         207         22,156        
G665 Rent - Equipment 0                      0                      0                      0                 0                0             2,500          
G671 Outside Contractors 1,949               1,209               (740)                6,379          7,898         1,519      26,095        
G676.1 Golf Shop Supplies 0                      176                  176                  382             1,100         718         2,112          
G680 Radio Communications 0                      0                      0                      294             400            106         400             
G683 Repairs - Equipment 624                  2,450               1,826               15,288        10,700       (4,588)     21,400        
G684 Supplies 5,277               6,000               723                  21,564        30,047       8,483      52,440        
G688 Non Capital Equipment 0                      0                      0                      0                 0                0             5,000          
G689 Telephone 273                  300                  27                    1,761          1,800         39           3,600          
G697 Marketing 150                  417                  267                  1,540          2,498         958         5,000          

TOTAL OPERATING EXPENSES 26,324             26,356             31                    95,805        99,791       3,986      245,510      

NET REVENUE & EXPENSE 7,215               (2,418)             9,631               (117,194)     (158,059)    40,866    (255,986)    

Heather Gardens Metropolitan District
Golf P&L
6/30/2023
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JUNE 2023

Revenue

Daily Rates Rate MTD           
Tally

 MTD    
Revenue 

YTD                       
Tally

 YTD        
Revenue 

Rate MTD           
Tally

 MTD    
Revenue 

YTD                       
Tally

 YTD        
Revenue 

85+ 10.00$            69 690$           174 1,740$        9.00$              78 702$           188 1,692$        

Resident 9.95$               -$            9.95$              0 -$            61 607$           

Resident Everyday 11.00$            805 8,855$        2,278 25,053$      9.99$              771 7,700$        2,060 20,590$      

Guest of Resident- weekday 14.00$            87 1,218$        297 4,158$        13.00$            121 1,573$        326 4,238$        

Guest of Resident- weekend 18.00$            81 1,458$        239 4,223$        17.00$            62 1,054$        191 3,245$        

Non-Resident Sr. - No Timeframe 16.00$            (8) (128)$          (8) (128)$          18.33$            (6) (110)$          (14) (242)$          

Non-Resident Sr. - Weekday 15.01$            584 8,763$        1,341 20,140$      14.99$            647 9,700$        1,488 22,299$      

Non-Resident Sr. - Weekend 18.97$            240 4,552$        831 15,784$      19.17$            256 4,908$        781 14,810$      

Non-Resident - Weekday 18.14$            228 4,136$        695 12,588$      18.00$            240 4,320$        605 10,882$      

Non-Resident - Weekend 22.92$            304 6,969$        1,035 23,791$      23.06$            301 6,940$        779 17,954$      

Junior- weekday 10.00$            40 400$           169 1,690$        9.00$              22 198$           197 1,773$        

Junior- weekend 13.00$            20 260$           64 829$           12.00$            11 132$           25 300$           

Twilight 14.00$            54 756$           58 812$           14.00$            54 756$           59 826$           

2 for 20 Special -$                 -$            -$                -$            

2 for 26 Special 13.00$            480 6,240$        1,245 16,185$      12.00$            478 5,738$        1,424 17,099$      

2 for 1 18.00$            -$            18.00$            -$            

2 for 1 (free player) -$                 -$            -$                -$            

League - Weekend 18.00$            1 18$              1 18$              18.00$            8 144$           51 918$           

League - Weekday 15.00$            7 105$           864 12,960$      15.00$            0 -$            942 14,130$      

40 Play Punches 9.27$               317 2,938$        1,008 9,144$        9.00$              266 2,394$        779 6,998$        

Complimentary Round-Employee -$                 -$            -$                -$            

Complimentary Round -$                 -$            -$                -$            

Adjustment to Income -$                 2,824$        (3,892)$       -$                3,276$        (4,774)$       

Golf Daily Fee 3,309 50,054$      10,291 145,095$   -$                3,309 49,425$      9,942 133,345$   

Other Golf Revenue
40 Play Card 8.10$               -$            8.10$              64 518$           191 1,547$        

Rider Carts 8.65$               1,437 12,427$      3,701 31,973$      8.68$              1,414 12,277$      3,428 29,696$      

Pull Cart 5.99$               144 862$           365 2,188$        6.00$              78 468$           241 1,446$        

Golf Simulator 20.00$            1 10$              97 2,130$        13.50$            0 -$            45 882$           

Golf Merchandise D511.1 3,471$        11,269$      3,138$        11,622$      

Golf Lessons 126.90$          21 2,665$        46 5,480$        7 950$           28 3,360$        

Golf Bag Storage 65.00$            2 130$           5 410$           93.50$            2 187$           2 187$           

Golf Club Rentals 14.00$            15 210$           54 756$           14.00$            9 126$           27 378$           

Total Revenue 69,829$      199,301$   67,089$      182,463$   

Golf Course Expenses 62,614$      316,495$   74,222$      305,725$   

Profit/(Loss) 7,215$        (117,194)$  (7,133)$       (123,262)$  

# of Days Golf Course Closed 0 67 0 69

Current Year Prior Year

HGMD Golf Usage Report
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7/7/2023

8:48 AM

CURR MONTH CURR MONTH CURR MONTH YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

Heather Gardens Metropolitan District
Restaurant P&L

6/30/2023

SUMMARY

Sales 57,807            60,130            (2,323)             286,322  326,711   (40,390)    675,363     

Cost of Goods Sold 15,683            19,172            3,489              90,414    104,872   14,458     216,506     

Gross Profit 42,124            40,958            1,166              195,908  221,839   (25,931)    458,857     

Wages & Benefits 32,337            34,337            2,000              186,161  209,570   23,410     421,174     

Operating Expense 14,459            11,896            (2,564)             62,178    69,405     7,229       141,783     

Net Income/(Loss) (4,672)             (5,275)             603                 (52,431)   (57,136)   4,705       (104,100)    

SALES

D506 Restaurant Food 46,758              49,057              (2,299)               235,585    270,183    (34,599)     559,959      

D506.1 Restaurant Beer 4,538                4,632                (94)                    19,566      21,451      (1,885)       39,050        

D506.2 Restaurant Wine 3,129                2,806                323                   15,975      18,102      (2,127)       38,235        

D506.3 Restaurant Liquor 3,382                3,635                (253)                  15,196      16,975      (1,779)       38,119        

TOTAL SALES 57,807            60,130            (2,323)             286,322  326,711   (40,390)    675,363     

COST OF GOODS SOLD Current YTD
H450 COGS - Food 13,673              16,925              3,252                79,640      93,215      13,575      193,187      29.2% 33.8%
H455 COGS - Beer 1,093                1,153                60                     4,456        5,341        885           9,723          24.1% 22.8%
H455.1 COGS - Wine 736                   676                   (60)                    4,209        4,363        154           9,213          23.5% 26.3%

H455.2 COGS - Liquor 181                   418                   237                   2,109        1,953        (156)          4,383          5.4% 13.9%

TOTAL COST OF GOODS 15,683            19,172            3,489              90,414    104,872   14,458     216,506     27.1% 31.6%

GROSS PROFIT 42,124            40,958            1,166              195,908  221,839   (25,931)    458,857     

73% 68% 68% 68%

WAGES/BENEFITS
H500 Salaries - Full Time 15,111              18,667              3,556                109,000    117,211    8,211        234,197      

H510 Salaries - Part Time 10,552              8,561                (1,991)               42,108      46,516      4,408        96,156        

H520 Salaries - Overtime 787                   0                       (787)                  2,048        0               (2,048)       0                 

H540 Taxes - Payroll 3,457                2,968                (489)                  19,097      20,990      1,893        39,152        

H550 Retirement Expense 134                   331                   197                   567           1,996        1,429        4,026          

H553 Insurance Emp Health 2,296                3,044                748                   12,973      18,265      5,292        38,357        

H574 Recruitting/Training 0                       451                   451                   368           2,705        2,338        5,511          

H588 Workers Com Insurance 0                       315                   315                   0               1,887        1,887        3,775          

TOTAL WAGES/BENEFITS 32,337            34,337            2,000              186,161  209,570   23,410     421,174     

OPERATING EXPENSES

H673 Maintenance Hours 332                   498                   166                   1,593        2,431        838           4,937          

H674 Custodial Hours 859                   716                   (143)                  5,013        4,296        (716)          8,593          

CHARGE-OUTS SUBTOTAL 1,191              1,214              23                   6,606      6,727       122          13,530       

COGS Percentages
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7/7/2023

8:48 AM

CURR MONTH CURR MONTH CURR MONTH YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

Heather Gardens Metropolitan District
Restaurant P&L

6/30/2023

H639 Software & IT 609                   500                   (109)                  3,615        3,000        (615)          6,000          

H640 Electric 2,127                2,081                (46)                    11,823      11,951      128           24,721        

H643 Gas 429                   400                   (29)                    2,604        2,661        57             6,076          

H644 Water 202                   277                   75                     876           992           116           2,229          

H645 Phone & TV 356                   350                   (6)                      2,109        2,100        (9)              4,200          

H646 Trash Removal 400                   430                   30                     2,402        2,580        178           5,160          

H651 Uniforms 0                       0                       0                       1,575        1,200        (375)          1,200          

H652 Discounts & Comps 891                   500                   (391)                  1,180        3,000        1,820        6,000          

H655 Linen Service 380                   350                   (30)                    2,291        2,100        (191)          4,200          

H662 Office Supplies 61                     300                   239                   179           1,050        871           2,100          

H671 Outside Contractors 210                   500                   290                   2,801        3,000        199           6,000          

H681 Credit Card Fees 1,532                2,219                686                   7,649        9,894        2,245        23,717        

H683 Repairs - Equipment 4,360                150                   (4,210)               4,360        900           (3,460)       1,800          

H684 China/Glass/Flatware 51                     125                   74                     134           750           617           1,500          

H684.1 Kitchen Supplies 1,134                1,000                (134)                  5,832        6,000        168           12,000        

H685 Cleaning Supplies 376                   500                   124                   2,237        3,000        763           6,000          

H688 Non Capital Equipment 0                       500                   500                   0               3,000        3,000        6,000          

H689 Marketing 150                   500                   350                   1,370        3,000        1,630        6,000          

H690 Licenses 0                       0                       0                       2,535        2,500        (35)            3,350          

TOTAL OPERATING  EXPENSES 14,459            11,896            (2,564)             62,178    69,405     7,229       141,783     

NET REVENUE & EXPENSE (4,672)             (5,275)             602                 (52,431)   (57,136)   4,708       (104,100)    
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Monthly Data from
SPOTON POS

Jun-23

Sales per hour

Hour
Net Sales per 

hour # Checks # Guests GCA

8:00 AM $57.35 2139 3309 $17.18
9:00 AM $1,001.50 

10:00 AM $2,308.65 
11:00 AM $8,116.93 
12:00 PM $10,882.02 

1:00 PM $6,964.02 
2:00 PM $3,707.16 
3:00 PM $3,301.33 
4:00 PM $9,286.99 
5:00 PM $8,829.70 
6:00 PM $1,656.50 
7:00 PM $374.00 
8:00 PM $363.64 
9:00 PM $10.00 

Grand Totals $56,859.79 

Top selling items
Sunday Brunch 459

Lunch Special $11.75 214

H. Gardens Cheeseburger 180
Fish”n Chips 136

Dinner Special 138

Coconut Shrimp 109
reuben 89
Chicken Croissant Sand. 92
Turkey Club 83
Chicken Basket 97
Chef Cobb Salad 71
Baja Style Fish Tacos 69
Steak Philly 50
Shrimp Louis 49
Asian Chicken Salad 45
BBQ Pulled Pork Sand. 50
Black and Bleu Burger 45
BBQ Bacon Cheeseburger 46
House Salad 61
Cubano 37
Bowl of Soup 97
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Monthly Data from
SPOTON POS

Jun-23

Open Food 62
Breaded Chicken Sand. 34
Cup of Soup 99
Chili Rellanos 44
Chicken Caesar Salad 28
Impossible Veg. Burger 25
Wrap Chicken 26
Greek Chicken Salad 24
Brat & Chips with Kraut 33
Mozzarella Sticks 38
French Fries 299
Warm Lattice Cherry Pie 46
Crispy Chicken Salad 17
Sweet Potato Fries 140
Gluten Free Basket 19
Mac and chez bites 21
Ladies Golf Wednesday 
Special $12 15
Fries 38
Brownie Ala Mode 19
Ice Cream Sundae 15
Homemade Chips 503
Kids- Hot DogN'FF 7
Coleslaw 41
Rueben 3
Cottage Cheese 21
KIDS Brunch 5
Kids- Chick StripN"FF 5
BLT 3
Bratwurst & Chips 4
Chicken Quesadilla 3
Kids- Mac and Cheese 4
Scoop Of Ice Cream 20
Kids- Grill ChezN'FF 3
Kids- Quesadilla 3
Grilled Cheese w/chips 2
Add Guacamole 2
Fruit 1
Dinner Roll 1
Dinner Roll 2
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Monthly Data from
SPOTON POS

Jan thru June 23

Sales per hour

Hour
Net Sales per 

hour # Checks # Guests GCA

Hour Net Sales 10818 17133 $16.45

8:00 AM $57.35 
9:00 AM $1,925.25 

10:00 AM $15,194.23 
11:00 AM $36,528.97 
12:00 PM $55,148.13 

1:00 PM $34,682.41 
2:00 PM $21,649.91 
3:00 PM $17,557.15 
4:00 PM $36,011.24 
5:00 PM $49,239.62 
6:00 PM $8,436.15 
7:00 PM $3,071.25 
8:00 PM $1,279.14 
9:00 PM $817.25 

10:00 PM $38.00 
Grand Totals $281,636.05 

Sunday Brunch 2,580.00

mothers day 594
Lunch Special $11.75 1,023.00
Fish”n Chips 704
H. Gardens Cheeseburger 838
Dinner Special 676
Coconut Shrimp 577
Chicken Croissant Sand. 431
Chicken Basket 499
reuben 364
Open Food 230
Chef Cobb Salad 331
Baja Style Fish Tacos 336
Turkey Club 320
Steak Philly 272
Bowl of Soup 620
Asian Chicken Salad 219
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Monthly Data from
SPOTON POS

Jan thru June 23

BBQ Pulled Pork Sand. 240
Black and Bleu Burger 203
Shrimp Louis 187
House Salad 309
Cup of Soup 557
Cubano 175
BBQ Bacon Cheeseburger 177
Breaded Chicken Sand. 167
Greek Chicken Salad 167
Wrap Chicken 154
Chili Rellanos 212
Brat & Chips with Kraut 203
Chicken Caesar Salad 122
Impossible Veg. Burger 116
cops lunch 152
Crispy Chicken Salad 93
French Fries 1,411.00
Warm Lattice Cherry Pie 198
Mozzarella Sticks 130
Sweet Potato Fries 606
Mac and chez bites 75
Gluten Free Basket 41
BLT 39
VD DAY 29
cinco de mayo 29
Fries 123
Jalapeno poppers 37
Brownie Ala Mode 68
Ice Cream Sundae 65
Rueben 21
Homemade Chips 2,190.00
KIDS Brunch 28
Dinner special Steak 15
Coleslaw 165
Kids- Mac and Cheese 26
Ladies Golf Wednesday 
Special $12 15
Scoop Of Ice Cream 119
Rosemary Chicken 10
Cottage Cheese 61
Kids- Hot DogN'FF 14
Grilled Cheese w/chips 10
Kids- Chick StripN"FF 11
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Monthly Data from
SPOTON POS

Jan thru June 23

Kids- Grill ChezN'FF 8
Bratwurst & Chips 7
Chicken Quesadilla 5
Chicken Salad Croissant 3
Kids- Quesadilla 5
Turkey Club Sandwich 2
Tortilla Chips 5
Fruit 9
Dinner Roll 26
BLT with Chips 2
Kids- 2 Sliders w/ FF 2
Two Piece F&Chips 1
Add Guacamole 3
Boston Cream Pie 1
Caesar Salad 1
Green Beans 1
1/2 Chic Salad 1
1/2 Ham and cheese 7
Chicken Quesadilla 4
Fruit 8
Kids- Mac and Cheese 3
BLT with Chips 2
Dinner Roll 18
Mashed Potatoes 6
Kids- Grill ChezN'FF 2
Kids- Hot DogN'FF 2
Box Lunch #1 1
Salad Bar with Entree 2
Side Bacon 3
Kids- 2 Sliders w/ FF 1
Onion Rings 2
Cookies 3
Add Guacamole 1

19



HEATHER GARDENS BUDGET & FINANCE COMMITTEE 
JUNE 16, 2023, MEETING NOTES 

COMMITTEE MET IN THE BOARD ROOM 
 MEETING ALSO AVAILABLE ON ZOOM  

 
 
TO:  Members of the Heather Gardens Budget & Finance Committee,  

HGA Board of Directors, HGMD Board of Directors, Chief Executive Officer, and 
Chief Financial Officer. 

 
FROM:  Terry Hostetler, HGA Treasurer, and Craig Baldwin, HGMD Representative/co-

chair. 
 
Committee: Terry Hostetler, Co-Chair, Craig Baldwin HGMD Representative and Co-Chair, 

 Ray Nash, Randy Lane, Richard Ferguson (excused), John Recob, Bev Havens, Bill 
Archambault. 

 
Staff:  Jerry Counts, CFO. 
 
Audience:         Approximately  15 residents, including  HGA Board Members and  HGMD Board     
Members 
 
Welcome and Chair Comments:  The B&F Committee meeting was called to order at 10:00  
AM. A quorum was established. Co-Chair Hostetler welcomed all members and guests and 
thanked Harry Laubach for his service to the committee and the community. 
 
The May meeting report was accepted as presented. 
 
Monthly Operating Analysis Review: Jerry Counts, CFO, reviewed the May 2023 financial 
statements for HGA and HGMD. All questions were answered.  
 
The recent flooding of the basements of 29 units was discussed.  The Association arranged for 
the rental of fans and heating elements to assist many residents whose homes had water 
intrusion from the May rains.  It was reported that the cost per unit for rental of necessary 
equipment was about $7,000 per unit.  Questions were raised whether HGA insurance would 
reimburse the Association for the cost.  An insurance claim has been filed.  HGA has not 
received a definite answer regarding whether the insurance carrier will honor the claim for that 
cost.  The committee recommend that the HGA Board review the declaration and the insurance 
policy  in regard to final liability for the cost incurred by HGA. The committee also noted that 
the final outcome may set precedent for future incidents of this nature. 
 
 
Subcommittee and Other Reports: 
 



Audit Subcommittee: Report was reviewed with no comments. 
 
Insurance Subcommittee:   Randy Lane, subcommittee chair, reported that the insurance 
subcommittee met with brokers regarding  HGA insurance coverage costs for the upcoming 
year.  While no final amounts are available at this time it is known that premiums will increase 
substantially.  The committee and the Board will work diligently to minimize the increase.  
Much more on this will be reported in future meetings.   
 
Capital Projects Subcommittee:  John Recob, subcommittee chair, reported that the 
subcommittee will meet at 1:00 PM on June 22nd to continue the preparation for the 2024 
budget cycle.  Board members are encouraged to attend.  The meeting will be in the Board 
Room. 
 
Investment Update:   Nothing new to report. 
 
Unfinished Business:   

1)  Discuss draft budget development schedule for 2024.  The proposed schedule requires 
additional input from both HGA and HGMD before finalization. 

 
New Business:  

1) Motion by Nash seconded by Havens and approved unanimously the Budget and 
Finance Committee recommend that the Heather Gardens Association Board of 
Directors  ratify the contract with Long Mechanical to furnish and install one new 100-
gallon Rheem Ruud Water Heater in Building 216 for the cost of $31,000 plus a change 
order reserve of $3,100 for a total cost of $34,100. This was an emergency installation. 

2) Motion by Recob seconded by Havens and approved unanimously that the Budget and 
Finance Committee recommend that the Heather Gardens Association Board of 
Directors approve the contract with Building Envelope Consultants to provide 
consulting/design, as well as bid and construction management necessary to resolve the 
water penetration issues on the northwest side of Building 244’s underground garage.  
The contract cost is $22,740 with a change order reserve amount of $3,411 for a total 
cost of $26,151. 

3) Motion by Lane seconded by Baldwin and approved unanimously that the Budget and 
Finance Committee recommend that the Heather Gardens Association Board of 
Directors approve the contract with 5280 Waste Solutions for a monthly cost of $13,606 
with a monthly change order fee of $1,540 for a total monthly cost of $15,146. The 
contract covers the trash and recycling removal and disposal from the HG Clubhouse, 
Rendezvous Restaurant, Maintenance Building, Country Places 1 – 6, as well as the 
multi-story condominium buildings.  Also covered is the Sanitation Stations on HGA 
Property. As a result of recent changes to HGMD’s by laws regarding signatures required 
on contracts above $5,000, who has authority to sign contracts regarding HGMD, and 
certain Colorado statutory restrictions regarding the appropriation of funds for a 
governmental unit, the Committee realizes that both Boards will need to work out 



certain details regarding the contract. Time is of the essence as the current contract 
expires soon. 

4) Motion by Baldwin seconded by Recob and passed unanimously that the Budget and 
Finance Committee recommend that the Heather Gardens Metropolitan District Board 
of Directors approve the removal and replacement of damaged asphalt in the parking 
lot of the maintenance facility at a depth of 6 inches by Denver Commercial Properties 
for an estimated cost for 5,000 SF at $6.15/SF for $30,750 plus a change order of $4,250 
for a total $35,000.  Any repairs over or under that amount will be priced at $6.15/SF to 
be determined during the project.  The contract will include the following: 1) the project 
is tax exempt. 2) Contractor to provide all permits. 3) Contractor will remove all waste. 
4) Contractor will excavate to a depth to provide road base plus 6 inches of asphalt.  5) 
Contractor will install crack sealing at transitions. 6) Contractor will provide all needed 
repairs plus or minus 5,000 at $6.15/SF. 

5) Motion by Baldwin seconded by Lane and passed unanimously the Budget and Finance 
Committee recommend that the Heather Gardens Metropolitan District Board of 
Directors approve the purchase of an Artic Industries BL812, CF-R 722 CF Freezer to be 
installed by Shamrock Foods for $22,531 with subcontractor work totaling $6,250 plus a 
change order of $6,178 for a total cost or $34,949.  This is $4,959 over budget. As there 
was no rationale provided for the needed freezer size, the committee further 
recommends that the HGMD Board of Directors research and verify the cubic foot 
actually needed. 

 
 
Members of the audience wishing to speak on non-agenda items:  A resident member 
suggested that the next Joint Budget and Finance Committee meeting be held prior to the 
departure of the current Chief Financia Officer. 
 
The meeting was adjourned at 12:35  PM. The next meeting is currently scheduled for Monday, 
July 17th at 10:00 AM in the Board Room and via Zoom. 



Budget and Finance Committee 

Audit Sub-Committee 

Monday, June 26, 2023 

 

To: Terry Hostetler, HGA Treasurer  

From: Bev Havens, Chair – Audit Sub-Committee 

Committee Members: Karen Gold, Karen Kasprzak, Rita Lusk, Karen McClaury, Barbara 

Schneller, and Karyn Simon 

 

The Audit Sub-Committee met on Monday, June 26, 2023, at 9:00 AM to review May 2023 paid 

invoices. That review was based on the nine steps outlined in the Joint Procedure JPM-B3. 

Total checks written and validated: 148. Total disbursements: $585,204.56. 

Total ACH transfers validated: 23. Total ACH disbursements: $90,568.66. 

Each page of the check register for May 2023 was initialed by the Chair, Bev Havens.  All checks 

were accounted for. These copies will be retained by the CFO for the auditors. 

Finds: All vendor payments were verified and properly authorized. 

Questions: None 

Our next meeting will be on Monday, July 24, 2023, at 9:00 AM to audit June 2023 payments. 

Bev Havens, Chair 

 

CC:  Jon Rea, CEO 

Jerry Counts, CFO 

Evelyn Ybarra 



Heather Gardens Association 

Capital Programs Subcommittee  

June 22, 2023 Meeting Notes 

A. Introductions/Welcome – Per the Joint Procedure Memorandum, this Sub-

Committee is supposed to have between 9 and 14 members so there are 

open spots for anyone who wants to join.  We are especially looking for 

members with experience in Property Management/Maintenance, 

Engineering, Architecture, or similar roles.  Current members - John Recob 

Chair, Terry Hostetler, Bill Archambault, Ray Nash, Mitch Albert, Craig 

Baldwin. Management – Jon Rea, Jerry Counts, Don O’Gorman, Jon Howell. 

Craig has just joined as a member and will represent the Metro District. 

B. History and Goal of Capital Programs 

1. Started funding Reserves in 2016, 40 yrs into development per 

effort from John Coil.  It is taking time to get our project scope list 

complete and to catch up our funding. 

2. The goal is 60% of full funding.  We are about 25% based upon 

numbers currently included. 

3. CPSC is part of B&FC, but works closely with the Maintenance 

Committee. 

4. Today’s meeting goal – Tool (Reserve spreadsheet) update status 

and things we can do to add transparency to the Capital Programs 

process. 

5. Regular updates of Capital Programs are discussed monthly in MC, 

B&FC & Bd Mtgs. 

C. Review items needing modifications in the master spreadsheet. 
1. 3-6 story carpet and stairwell flooring replacements – this is currently 

shown as one line item.  John Recob will work on breaking this up into 

the 183 floor components it includes.  There was discussion using this as 

an example of how we might think outside the box and look for ways to 

extend the life of each floor where possible by using the replacement 

floor tiles in our possession to extend the life of some floors.  We should 

always be looking for ways to reasonably delay the need for complete 

replacements wherever possible. 

2. Heat, Ventilating, and Air Conditioning components – Jon Howell and 

John Recob have been updating the draft HVAC write-ups to include 

with the Reserve Spreadsheet to explain our systems to new members 

and the community.  It appears we may not need to replace any of the 



Evaporative Coolers this year as they all looked good after this year’s 

start-up was completed. 

3. Domestic Hot Water Systems – The main components on the Reserve 

spreadsheet under this category are the two 100 gallon water heaters in 

each building used for our domestic hot water.  John Recob will be 

updating the Reserve spreadsheet to convert the single line currently 

displayed to the 70 individual water heaters to better predict when 

monies will be needed for their replacements. 

4. Retaining walls – This was another discussion about ideas to extend the 

lives of our major components rather than replacing expensive items.  

We discussed possible opportunities to repair dry stacked stone 

retaining walls rather than paying for their complete replacement.  One 

of the challenges discussed was that many contractors are unwilling to 

repair since they would rather complete larger projects to completely 

replace. 

5. Access Control & Other Security Upgrades – This is an item that is 

shown to kick into full swing in 2024 and the committee requested 

additional information about the actual scope beyond replacement of 

the entry call/door systems in the multistory lobbies. 

6. Atrium building landscaped decks new design – At the last Board 

meeting, the Board approved an engineer to investigate our current 

leaks at the northwest corner of building 244 and recommend short- 

and long-term solutions to these landscaped concrete decks.  There are 

12 similar areas that are likely to need attention over the next few 

years. Jon Rea authorized our Road & Grounds department to remove 

all large tree planters currently over these decks. 

7. Waterwise/Xeriscaping – A lengthy discussion took place regarding 

water conservation and the collection of data to further investigate 

long-term solutions.  Mitch was authorized to talk with Matt Martella 

and Harold to get data on our irrigation water consumption to allow for 

the development of additional water conservation ideas. 

8. Plumbing Infrastructure – The Board is researching scope & cost in 2023 

and has authorized Bergman group to revise their recent proposal to 

include the full scope of systems needing study for building 201.  

Building 201 is our oldest building and will be used as our test case. 

D. Review long range planning items currently not included in the master 

spreadsheet.  Several issues/projects were referred to the Long-Range 

Planning Committee at our April meeting for further study. 

E. Updating of costs in the Reserve spreadsheet – Jon Rea has updated many 

of the prices since our last meeting. 

F. Rearrange items to group like items together – Jerry Counts completed this 

in the Reserve spreadsheet since the last meeting. 



G. Expanded Project Notes for archives – John Recob and Jon Howell continue 

to expand the system descriptions for the systems below. 

1. HVAC 

2. Domestic Water Systems 

3. Flooring 

4. Retaining walls 

H. Expanded scope description at September Budget Workshops – We had a 

good discussion about expanding the discussions of Capital Programs during 

the September Budget workshops.  We intend to take what has typically 

been about a 30 minute discussion and extend it to one lasting 2 or more 

hours.  We will start with an explanation of why Reserves are important to 

our community and how they work.  This will be followed by a detailed 

description of each work category contemplated for our 2024 budget and 

ending with how this affects our annual contribution to Capital Reserves to 

further our progress to a 60% of Fully Funded or greater status.  This will 

include describing terms used like “Fully Funded”.  It was suggested that we 

include an article in the Heather n Yon introducing residents to Capital 

Reserves. 



Summary of Accounts
Account ID Deposit Option Interest Rate Opening Balance Ending Balance

*********123 Savings 0.15% $4,726,287.32 $4,726,963.69

*********456 0.15% 1,738,049.65 1,738,345.38
TOTAL $6,464,336.97 $6,465,309.07

CONTAINS CONFIDENTIAL INFORMATION IntraFi and ICS are registered service marks, of IntraFi Network LLC.

Best Deale Bank
123 Main Street 
Anytown, US 12345

00000

Sample School District
456 Main Street
Anytown, US 56789

Contact Us

Account
Sample School District

Date
1 31 1

Page
3

Demand

IntraFi® Cash Service, or ICS®, Monthly Statement

The following information is a summary of activity in your account(s) for the month of January 2021 and the list of FDIC-insured institution(s) 
that hold your deposits as of the date indicated. These deposits have been placed by us, as your agent and custodian, in deposit accounts 
through ICS. Funds in your deposit accounts at the FDIC-insured institutions at which your funds have been placed will be “deposits,” as 
defined by federal law.

Custom text may be added here.



1/1-1/31/2021 Average Daily Balance $4,726,371.48
$4,726,287.32 Interest Rate at End of Statement Period 0.15%

74.33 Statement Period Yield 0.15%
(0.00) YTD Interest Paid 602.04

602.04 YTD Taxes Withheld 0.00

Account Summary - Savings

Statement Period
Previous Period Ending Balance 
Total Program Deposits
Total Program Withdrawals 
Interest Capitalized
Taxes Withheld (0.00)

$4,726,963.69Current Period Ending Balance 

Account Transaction Detail
Date Balance
01/05/2021 $74.33 $4,726,361.65
01/29/2021

Activity Type 
Deposit
Interest Capitalization 602.04 4,726,963.69

Summary of Balances as of January 31, 2021
FDIC-Insured Institution FDIC Cert No. Balance
Innerst Savings Bank Tulsa, OK **010 248,373.72
First Eagleville Bank Syracuse, NY **011 248,381.64
Lockland Bank San Diego, CA **012 248,378.59
Southstreet Community Bank Boston, MA **013 248,381.64
Winchester County Bank Pasadena, CA **014 248,381.64
Southeast Regional Bank Atlanta, GA **015 248,381.64
Loring Savings Bank Lansing, PA **016 248,366.78
Calera Bank Clarksville, TN **017 7,745.56
Port Addison Bank Uniondale, MT **018 248,381.64
Alpine National Bank and Trust Dallas, TX **019 248,381.64
First Bank of Ogdentown Auburn Hills, NJ **020 248,381.64
Bank of North Haverbrook Topeka, KS **021 248,381.64
Copper Savings and Loan Carmel, IN **022 248,378.64
Seashore National Bank Pasadena, CA **023 248,381.63
Sperry Sound Bank Newark, OH **024 248,381.64
Harbor Bell Savings and Trust Birmingham, AL **025 248,381.63
Huntingfield Bank Winter Haven, FL **026 248,381.64
Torrence Bank Fairfax, VA **027 248,381.64
Amsel Bank and Trust Des Moines, IA **028 248,381.43

Date
01/31/2021

Page
2 of 3

CONTAINS CONFIDENTIAL INFORMATION IntraFi and ICS are registered service marks, of IntraFi Network LLC.

DETAILED ACCOUNT OVERVIEW
Account ID:
Account Title:

*********123
Sample School District

Southeast Regional Bank

Alpine National Bank and Trust

Syracuse, NY
San Diego, CA
Boston, MA
Pasadena, CA

Tulsa, OK
Syracuse, NY
San Diego, CA
Boston, MA

nt
$74.33
602.04

Capital Bank of St. Loretta Mesa, AZ **029 248,377.67

City/State

Amount



1/1-1/31/2021 Average Daily Balance $1,738,121.53
$1,738,049.65 Interest Rate at End of Statement Period 0.15%

74.33 Statement Period Yield 0.15%
(0.00) YTD Interest Paid 221.40

221.40 YTD Taxes Withheld 0.00
(0.00)

$1,738,345.38Current Period Ending Balance 

Account Transaction Detail
Date Amount Balance
01/05/2021 $74.33 $1,738,123.98
01/29/2021

Activity Type 
Deposit
Interest Capitalization 221.40 1,738,345.38

Summary of Balances as of January 31, 2021
FDIC-Insured Institution City/State FDIC Cert No. Balance
Niles Bank Charleston, SC **030 $248,381.64

Rhinefield Bank and Trust New York, NY **031 248,067.61
First Bank of Tiberton Orlando, FL **032 248,381.64
Bear County Community Bank High Point, NC **033 248,381.64
Bank of Hudsonville Rome, AR **034 248,369.57

First Bank of Hayfield St. Augustine, FL **035 248,381.64

Green Forrest View Savings Bank Minneapolis, MN **036 248,381.64

Date
01/31/2021

Page
3 of 3

CONTAINS CONFIDENTIAL INFORMATION IntraFi and ICS are registered service marks, of IntraFi Network LLC.

DETAILED ACCOUNT OVERVIEW

Account Summary - Demand

Statement Period
Previous Period Ending Balance 

Total Program Deposits
Total Program Withdrawals 

Interest Capitalized
Taxes Withheld

Account ID:
Account Title:

*********456
Sample School District

Custom text may be added here.



ICS, Insured Cash Sweep Service

1

A depository solution that provides liquidity, safety, and yield for idle cash.  ICS® facilitates the placement of a large deposit, 
up to $130mm, in the ICS Network, providing FDIC insurance coverage across on the full amount swept.

How It Works

• Place a deposit in your Key checking account & establish a target balance

• Key places funds beyond the target balance into the ICS network of banks 
in amounts below $250,000 (the current FDIC insurance limit)

• Client is granted secure, 24/7 access to the Depositor Control Panel to track 
balances and monitor relevant information and also has total balance 
viewing capabilities in KeyNavigator

• Interest accrues daily and posts monthly

• Monthly cost of $100 per account

Features and Benefits

• Provides safety as funds are eligible for multi-million-dollar FDIC insurance

• Account is fully liquid and provides immediate access to funds

• Funds can receive a competitive market interest rate

• Reduce time spent tracking collateral 

• Secure and timely access to monitor balances and other relevant account 
information

Deposit in KeyBank account

Bank A 
< $250,000

Bank C 
< $250,000

Bank D
< $250,000

Bank B 
< $250,000



Budget and Finance Committee 
Date:  July 17, 2023 

Motion:  Recommend Parking Structure Maintenance Plan – Parking Structure 
#1 and #3 Repairs 

Project Cost:  $982,141.55 

Based on the recommendation of the Maintenance Committee, I move that the Budget 
and Finance Committee recommend that the Heather Gardens Association Board of 
Directors approve the contract with Restruction Corporation to complete the repair work 
per BC&E’s 2023 Parking Structure #1 and #3 design/repair documents.  In addition to 
the basic work identified in the BC&E design, it is recommended that the project include 
the removal and replacement of all perimeter railings of PS#3. It is further 
recommended that the existing concrete parking stops be replaced with new rubber 
parking stops.  The contract amount is $755,493.50.  With a change order of 
$226,648.05, the total project cost is $982,141.55.  The 2023 capital budget amount is 
$1,004,392. 

Motion made by: 
Seconded by: 

Outcome of Vote: 
For: 
Against: 
Absent/Abstaining: 
Notes: 

Rationale/Notes:  See the attached Request for Capital Expenditure for more details. 

































































































































































































































THE HEATHER GARDENS - PS-3 COATING AND REPAIRS
AND LIMITED REPAIRS AT PS-1

PROJECT: THE HEATHER GARDENS
PS-3 COATING AND REPAIRS
AND LIMITED REPAIRS AT PS-1

CLIENT: THE HEATHER GARDENS ASSOCIATION
2888 SOUTH HEATHER GARDENS WAY
AURORA, COLORADO

ENGINEER: BUILDING CONSULTANTS & ENGINEERS, INC.
7991 SHAFFER PARKWAY, SUITE 103
LITTLETON, CO 80127
303-350-1000

SITE MAP
IMAGE COURTESY OF GOOGLE EARTH.
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BASIS OF DESIGN :
ORIGINAL STRUCTURAL DRAWINGS BY GERALD J. SCHLEGEL DATED
APPROXIMATELY 1974

· ALLOWABLE SOIL BEARING PRESSURE: 2500 PSF

· CONCRETE SLAB COMPRESSIVE STRENGTH: 4000 PSI

· MILD STEEL REINFORCING IN SLAB: A615, GRADE 60

· TENDONS: MASTIC COATED 14" DIAMETER DRAWN-WIRE WITH
ULTIMATE STRENGTH OF 240 KSI, EXCEPT 250 KSI IN
TRANSVERSE DIRECTION

NEW REPAIRS SHALL BE IN ACCORDANCE WITH THE 2021 IBC AS
AMENDED BY THE CITY AND COUNTY OF AURORA
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PS-3

1. GENERAL
1.1. THESE GENERAL NOTES APPLY EXCEPT WHERE

OTHERWISE INDICATED BY THESE DRAWINGS.
1.2. THESE DRAWINGS INDICATE TYPICAL AND SPECIFIC

DETAILS OF THE CONSTRUCTION.  ALL FEATURES OF THE
CONSTRUCTION NOT SPECIFICALLY SHOWN SHALL BE OF
THE SAME TYPE AND CHARACTER AS THOSE SHOWN FOR
SIMILAR CONDITIONS, SUBJECT TO APPROVAL BY THE
ENGINEER.

1.3. ALL CONSTRUCTION SHALL BE PERFORMED IN
ACCORDANCE WITH THE APPLICABLE BUILDING CODES.

1.4. ALL WORK SHALL BE SCHEDULED AND PERFORMED TO
MAINTAIN SAFETY AT ALL TIMES, AND SHALL BE
COORDINATED WITH THE OWNER'S REPRESENTATIVE AND
OTHER ON-SITE CONTRACTORS FOR LIMITED DISRUPTIONS.

1.5. THE CONTRACTOR SHALL VERIFY ALL SITE CONDITIONS,
ELEVATIONS, DIMENSIONS, ETC. PRIOR TO FABRICATIONS
AND CONSTRUCTION AND SHALL NOTIFY THE ENGINEER OF
ANY VARIATIONS FROM THE CONTRACT DOCUMENTS.

1.6. THE CONTRACTOR SHALL PROVIDE ADEQUATE SHORING
AND BRACING FOR ALL STRUCTURAL AND ARCHITECTURAL
ELEMENTS DURING THE REPAIRS.  SHORING AND BRACING
MUST ENSURE THE SAFETY OF THE STRUCTURE & THE
JOB-SITE PERSONNEL.  DESIGN AND PLACEMENT OF THE
SHORING IS THE RESPONSIBILITY OF THE CONTRACTOR.

1.7. THE CONTRACTOR IS RESPONSIBLE FOR THE
COORDINATION OF LIGHTING, ELECTRICAL, PLUMBING
PENETRATIONS ETC.

1.8. THE CONTRACTOR IS RESPONSIBLE FOR ALL PERMITS.
1.9. THE CONTRACTOR SHALL COORDINATE TRAFFIC AND

PARKING CLOSURES WITH HEATHER GARDENS PRIOR TO
AND DURING THE COURSE OF THE REPAIRS (CONTRACTOR
MAY NOT HAVE FULL ACCESS TO UPPER LEVEL DURING
REPAIRS).

2. DISCOVERY AND FIELD VERIFICATION

2.1. DURING CONSTRUCTION, THE CONTRACTOR MAY
ENCOUNTER EXISTING CONDITIONS WHICH ARE NOT NOW
KNOWN OR ARE AT VARIANCE WITH PROJECT
DOCUMENTATION (DISCOVERY).  SUCH CONDITIONS MAY
INTERFERE WITH NEW CONSTRUCTION OR REQUIRE
PROTECTION AND/OR SUPPORT OF EXISTING WORK DURING
CONSTRUCTION, OR MAY CONSIST OF DAMAGE TO
STRUCTURAL MATERIALS OR COMPONENTS WHICH COULD
JEOPARDIZE THE STRUCTURAL INTEGRITY OF THE NEW
WORK.

2.2. THE CONTRACTOR SHALL NOTIFY THE ENGINEER OF ALL
DISCOVERIES HE BELIEVES MAY INTERFERE WITH THE
PROPER EXECUTION OF THE WORK OR JEOPARDIZE THE
STRUCTURAL INTEGRITY OF THE WORK PRIOR TO
PROCEEDING WITH WORK RELATED TO SUCH DISCOVERIES.

2.3. THE DESIGN DOCUMENTS MAY SPECIFY DIMENSIONS,
ELEVATIONS AND CONSTRUCTION CONDITIONS TO BE FIELD
VERIFIED.  THE GENERAL CONTRACTOR SHALL BE
RESPONSIBLE FOR FIELD VERIFICATION OF ALL SPECIFIED
CONDITIONS PRIOR TO PROCEEDING WITH THE
CONSTRUCTION OR FABRICATION OF ANY COMPONENTS
RELATED TO SUCH CONDITIONS.  THIS FIELD VERIFICATION
SHALL BE MADE IN A TIMELY MANNER SO AS TO CAUSE NO
DELAYS IN EXECUTION OF THE WORK.

3. STRUCTURAL STABILITY DURING CONSTRUCTION
3.1. THE STRUCTURAL DRAWINGS ILLUSTRATE THE COMPLETED

STRUCTURE WITH ALL ELEMENTS IN THEIR FINAL
POSITIONS, PROPERLY SUPPORTED AND BRACED.

3.2. THE CONTRACTOR SHALL BE RESPONSIBLE FOR ALL
CONSTRUCTION MEANS AND METHODS.

3.3. THE CONTRACTOR, IN THE PROPER SEQUENCE, SHALL
PROVIDE PROPER SHORING AND BRACING AS MAY BE
REQUIRED DURING CONSTRUCTION TO ACHIEVE THE FINAL
COMPLETED STRUCTURE.

3.4. THE CONTRACTOR SHALL BE RESPONSIBLE FOR ALL SITE
SAFETY ISSUES AS MANDATED BY FEDERAL, STATE AND
LOCAL LAWS AND REGULATIONS.  THE CONTRACTOR SHALL
EMPLOY A "COMPETENT PERSON" AS DEFINED IN OSHA
REGULATIONS TO IDENTIFY SAFETY ISSUES.  THE
CONTRACTOR SHALL EMPLOY A "QUALIFIED PERSON" AS
DEFINED IN OSHA REGULATIONS TO SPECIFY THE
RESOLUTION OF SAFETY ISSUES. THE CONTRACTOR SHALL
BE RESPONSIBLE FOR IDENTIFYING AND SPECIFYING ANY
MODIFICATIONS TO THE STRUCTURE REQUIRED FOR
COMPLIANCE WITH OSHA REGULATIONS AND GENERALLY
ACCEPTED PRINCIPLES OF CONSTRUCTION.  THE
CONTRACTOR SHALL PROPOSE ALL SUCH MODIFICATIONS
TO THE STRUCTURAL ENGINEER FOR REVIEW PRIOR TO
CONSTRUCTION.

PROPOSED INTENT AND PERFORMANCE EXPECTATION OF THE
WORK

BUILDING CONSULTANTS & ENGINEERS, INC (BC&E) COMPLETED A
LIMITED EVALUATION OF THE CONDITIONS OF THE HEATHER
GARDENS PARKING STRUCTURES: PS-1, PS-2, PS-3, AND PS-4 IN THE
FALL OF 2021. WE PROVIDED OUR OPINIONS AND
RECOMMENDATIONS FOR REPAIRS AND MAINTENANCE OVER A
10-YEAR PERIOD IN OUR REPORT DATED MARCH 18, 2022.

AS YOU ARE AWARE, BC&E DESIGNED STRUCTURAL REPAIRS AT
PS-3 TO ADDRESS DAMAGED POST-TENSIONED TENDONS AND
PROVIDED LIMITED SERVICES DURING CONSTRUCTION WHILE
REPAIRS WERE IMPLEMENTED BY RESTRUCTION CORPORATION IN
THE FALL OF 2021. ONLY POST-TENSIONED TENDON REPAIRS WERE
PERFORMED AT THAT TIME.

HEATHER GARDENS HAS CHOSEN SEVERAL REPAIRS
RECOMMENDED IN OUR MARCH 18, 2022, REPORT TO BE
IMPLEMENTED AT PS-3 IN 2023, INCLUDING THE INSTALLATION OF A
TRAFFIC COATING ON THE UPPER LEVEL SLAB TO PROVIDE
ADDITIONAL PROTECTION FOR THE NEW REPAIRS. IN ADDITION,
HEATHER GARDENS WOULD LIKE ISOLATED REPAIRS IMPLEMENTED
AT PS-1 TO ADDRESS LEAKAGE ALONG THE NORTH FOUNDATION
WALL AT THE SAME TIME.

WE UNDERSTAND THAT HEATHER GARDENS DOES NOT WISH TO
REPLACE THE PERIMETER RAILINGS ON THE UPPER LEVEL OF PS-3
AT THIS TIME.

NOTE THAT REPAIRS TO ADDRESS UNUSUAL CRACKING AT PS-3 (IF
NEEDED) ARE NOT INCLUDE IN THE SCOPE OF THESE DOCUMENTS.

DURING PROJECT MOBILIZATION, HEATHER GARDENS SHALL
PROVIDE ACCESS TO ALL STORAGE UNITS TO BE SURVEYED BY
BC&E FOR REPAIRS. CONCRETE SLABS WITHIN STORAGE UNITS
SHALL GENERALLY BE FREE OF STORED MATERIALS TO ALLOW FOR
UNIMPEDED SURVEY OF THE CONDITIONS. HEATHER GARDENS IS
RESPONSIBLE FOR MOVING AND STORING MATERIALS FROM UNITS
AS NECESSARY DURING THE COURSE OF THE REPAIR WORK. NOTE
THAT REPAIRS WILL BE ADDRESSED AS UNIT PRICE ITEMS SINCE
CONDITIONS WITHIN THE STORAGE UNITS ARE NOT KNOWN AT THIS
TIME.

SCOPE OF REPAIR WORK

THE FOLLOWING IS A GENERAL DESCRIPTION OF THE SCOPE OF
THE REPAIRS. MEANS AND METHODS OF THE REPAIR ARE THE SOLE
RESPONSIBILITY OF THE CONTRACTOR.  THEREFORE, ITEMS WHICH
ARE NOT CONTAINED HEREIN, WHICH EFFECT THE SAFETY OF THE
PUBLIC, WORKERS, AND SUCCESSFUL COMPLETION OF THE
PROJECT SHALL BE INCORPORATED INTO THE SEQUENCE AS
APPROPRIATE.

1.0 LUMP SUM WORK:

1.1. MOBILIZATION AND DEMOBILIZATION.

1.2. GENERAL CONDITIONS.

1.3. CONTRACTOR SHALL PROVIDE AS-BUILT PLAN FOR PS-3 OF
REPAIR AREAS AT CONCLUSION OF PROJECT. CONTRACTOR
SHALL ALSO PROVIDE STRESSING LOG FOR TENDON REPAIRS
WHICH SHALL INCLUDE ORIGINAL NUMBER OF WIRES, NUMBER
OF REPLACEMENT WIRES, FINAL PRESTRESSING FORCE, AND
ELONGATION FOR EACH TENDON REPAIR.

REPAIRS AT PS-1:

1.4. INSTALL NEW BELOW-GRADE WATERPROOFING ON A PORTION
OF THE NORTH FOUNDATION WALL AS DETAILED HEREIN.
INSTALL NEW PERFORATED DRAIN PIPES AT BASE OF
EXCAVATION AND CONNECT TO EXISTING STORM DRAIN. SEE
SHEET R-1.

REPAIRS AT PS-3:

1.5. REPLACE DETERIORATED METAL FRAMING AND CLADDING AT
EXTERIOR COLUMNS IN-KIND (DELEGATED DESIGN) AT
STORAGE UNITS AND SUPPORT NEW FRAMING ON NEW
CONCRETE CURBS.

1.6. REMOVE AND REPLACE 6-INCH WIDE STRIP OF TOPPING SLAB
AT EAST AND WEST SIDES OF STORAGE UNITS.

1.7. REMOVE EXISTING CONCRETE PARKING STOPS AND INSTALL
NEW RUBBER PARKING STOPS AS DETAILED HEREIN.

1.8. CLEAN OUT EXISTING TRENCH DRAIN AT TOP OF RAMP AND
REPLACE DAMAGED SECTION.

1.9. REPLACE EXISTING DRAINS WITH NEW DRAINS. PERFORM
GROUND PENETRATING RADAR (GPR) TO LOCATE AND MARK
REINFORCING STEEL AND POST-TENSIONED TENDONS
AROUND DRAINS. ENLARGE OPENINGS IN CONCRETE SLAB TO
ACCOMMODATE NEW DRAINS. DO NOT DAMAGE EMBEDDED
REINFORCING. NOTIFY BC&E IF REINFORCING INTERFERES
WITH PROPOSED OPENING.

1.10. REMOVE EXISTING GUTTERS (ASSUME XX LF) AND DRIP PANS
(ASSUME XX LF) AND PAINT EXPOSED CONCRETE TO MATCH
ADJACENT. BC&E TO SURVEY AREAS FOR REPAIRS.

1.11. PERFORM PARTIAL DEPTH CONCRETE REPAIRS IDENTIFIED ON
SHEET R-2. SAWCUT PERIMETER OF REPAIR PATCH 1

2 INCH
DEEP. USE HANDHELD CHIPPING HAMMER TO REMOVE
CONCRETE AT PATCH AREA. LEAVE ROUGHENED SUBSTRATE
WITH 1

8 INCH MINIMUM AMPLITUDE. CLEAN AND COAT
EXPOSED REINFORCING BARS WITH STEEL PRIMER. CAST
NEW CONCRETE AT REPAIR PATCH MONOLITHIC WITH
ORIGINAL SLAB. AT LOCATIONS WHERE BROKEN OR
DETERIORATED PT TENDONS ARE DISCOVERED, NOTIFY
ENGINEER.

1.12. INSTALL NEW POLYURETHANE TRAFFIC COATING ON UPPER
LEVEL SLAB AS DETAILED HEREIN. INSTALL ADDITIONAL WEAR
COAT AT HEAVY DUTY AREAS AS SHOWN ON SHEET R-2.
DETAIL CRACKS PER DETAIL 2/R-9. AT POUR JOINTS, INSTALL
FABRIC REINFORCED DETAIL COAT SIMILAR TO DETAIL 1/R-8.

2.0 UNIT PRICE REPAIRS:

2.1. WHERE REINFORCING BARS HAVE GREATER THAN 10
PERCENT CROSS SECTIONAL LOSS, ADD SUPPLEMENTAL
STEEL PER DETAIL 2/R-7. CONTRACTOR TO CONFIRM
WELDABILITY OF EXISTING BARS. (PER LF)

2.2. PERFORM ADDITIONAL PARTIAL DEPTH CONCRETE REPAIRS
PER DETAIL 3/R-6. (PER SF)

2.3. PERFORM FULL DEPTH CONCRETE REPAIRS PER DETAIL 4/R-6.
(PER SF)

2.4. PERFORM VERTICAL CONCRETE REPAIR PER DETAIL 2/R-6.
(PER SF)

2.5. PERFORM CONCRETE REPAIR AT COLUMN PER DETAILS
5&6/R-7. (PER SF)

2.6. PERFORM PERFORM CONCRETE CURB REPAIR PER DETAIL
3/R-7. (PER LF)

2.7. PERFORM CONCRETE SLAB EDGE REPAIR PER DETAIL 4/R-7.
(PER LF)

2.8. PERFORM COMBINED CONCRETE CURB AND SLAB EDGE
REPAIR PER DETAIL 1/R-7. (PER LF)

2.9 REMOVE SHALLOW DELAMINATION IN CONCRETE AND CLEAN
EXPOSED REINFORCING. PATCH WITH EPOXY SAND MIXTURE
IN ACCORDANCE WITH THE TRAFFIC COATING
MANUFACTURER'S REQUIREMENTS. NO CONCRETE REPAIR.
(PER EACH)

2.10. INTERMEDIATE PT REPAIR: PERFORM REPAIRS TO
DETERIORATED BUTTON HEAD POST TENSIONED TENDONS
IDENTIFIED DURING THE COURSE OF THE WORK PER DETAIL
2/R-4. DE-TENSION DAMAGED TENDON. CREATE ADDITIONAL
OPENINGS IN THE SLAB AS INDICATED HEREIN (ACCOUNT FOR
FULL DEPTH REPAIR SF IN ITEM 2.3). REMOVE DETERIORATED
PORTION OF TENDON, SPLICE IN NEW TENDON AND IN-LINE
ANCHORAGES. LEAVE ROUGHENED CONCRETE SUBSTRATE
WITH 1

8 INCH MINIMUM AMPLITUDE. CLEAN AND COAT
EXPOSED REINFORCING BARS WITH STEEL PRIMER. STRESS
TENDON, AND CAST NEW CONCRETE MONOLITHIC WITH
ORIGINAL SLAB. (PER EACH)

2.11. LIVE END PT REPAIR: PERFORM REPAIRS TO DETERIORATED
BUTTON HEAD POST TENSIONED TENDONS IDENTIFIED
DURING THE COURSE OF THE WORK PER DETAIL 1/R-5.
DE-TENSION DAMAGED TENDON. CREATE ADDITIONAL
OPENINGS IN THE SLAB AS INDICATED HEREIN (ACCOUNT FOR
FULL DEPTH REPAIR SF IN ITEM 2.3). REMOVE DETERIORATED
PORTION OF TENDON, SPLICE IN NEW TENDON AND IN-LINE
ANCHORAGES. LEAVE ROUGHENED CONCRETE SUBSTRATE
WITH 1

8 INCH MINIMUM AMPLITUDE. CLEAN AND COAT
EXPOSED REINFORCING BARS WITH STEEL PRIMER. STRESS
TENDON, AND CAST NEW CONCRETE MONOLITHIC WITH
ORIGINAL SLAB. (PER EACH)

1.9. REPAIR DAMAGED RAILING. (PER EACH LOCATION)

1.10. REPAIR RAILING POST AND INSTALL NEW RETROFIT
CONNECTION. (PER EACH)

GENERAL NOTESSCOPE OF WORK

PS-1

1. SUBMITTALS
1.1. FURNISH ONE SET OF PROPOSED BUTTON-HEAD MATERIAL

DATA SHEET TO STRUCTURAL ENGINEER FOR REVIEW.
SUBMIT IN A TIMELY MANNER TO PERMIT 10 WORKING DAYS
FOR REVIEW BY STRUCTURAL ENGINEER.

1.2. SUBMIT TARGET FORCE/PRESSURE CHART AND PRESSURE
CONVERSIONS FOR JACKS THAT WILL BE USED TO STRESS
TENDON REPAIRS TO BC&E FOR REVIEW PRIOR TO
REPAIRS.

1.3. FURNISH ONE SET OF CONCRETE, GROUT AND MORTAR MIX
DESIGNS INCLUDING STRENGTH TEST DATA AND
MANUFACTURER'S LITERATURE ON ADMIXTURES FOR
REVIEW BY STRUCTURAL ENGINEER NO LATER THAN 2
WEEKS PRIOR TO ON-SITE USE OF THESE MATERIALS.

1.4. PROVIDE SUBMITTALS FOR ALL OTHER PRODUCTS
SPECIFIED HEREIN.

2. BUTTON-HEAD POST-TENSION SYSTEM
2.1. CONTRACTOR SHALL USE CAUTION DURING ALL WORK

REQUIRING EXCAVATION, AND /OR ATTACHMENT TO THE
EXISTING CONCRETE.  SLABS CONTAIN POST-TENSIONED
SYSTEM TENDONS AND ANCHORAGES.

2.2. ALL EXPOSED POST-TENSIONED SYSTEM ELEMENTS SHALL
BE CLEANED BY THE CONTRACTOR TO ALLOW
OBSERVATIONS BY BC&E PRIOR TO INSTALLATION OF THE
PROTECTION AND RECASTING CONCRETE.

2.3. EXPOSED TENDONS SHALL BE COMPLETELY COATED WITH
A COMPOUND TO PREVENT BOND, AND RESIST CORROSION.
COATING MATERIAL SHALL BE NONVOLATILE, LOW-FRICTION
MINERAL OIL GREASE OR LITHIUM-BASED WITH RUST
PREVENTING ADDITIVE, HAVING UNIFORM VISCOSITY
BETWEEN TEMPERATURE RANGES OF 20 TO 120 DEGREES
F.

2.4. EXPOSED STEEL PLATES SHALL BE PAINTED WITH 2 COATS
OF CORROSION INHIBITING PAINT, PRIOR TO PLACEMENT
OF NEW CONCRETE.

2.5. NEW POUR STRIPS SHALL BE COMPLETED IN ACCORDANCE
WITH "CONCRETE REPAIR" SPECIFICATION PROVIDED
HERE-IN.

2.6. NEW POST-TENSIONING SYSTEM TENDONS SHALL BE
CONSTRUCTED OF 7MM DIAMETER WIRE WHICH WILL
COMPLY WITH THE REQUIREMENTS OF ASTM A421-59T TYPE
BA, GRADE 240. ANCHORAGE STEEL SHALL COMPLY WITH
THE REQUIREMENTS OF ASTM A36.  BUTTON HEADS SHALL
BE FORMED TO TRANSFER FORCES AT ANCHORAGE
THROUGH A 3

8" COLD-FORMED BUTTON FOR EACH WIRE.
BUTTONS SHALL NOT BE LESS THAN 0.360" DIAMETER.

2.7. TENDON CONNECTION TO ANCHORAGES SHALL BE TAPED
OR OTHERWISE SEALED TO PREVENT MOISTURE
INFILTRATION.

2.8. PROVIDE ANCHORAGE DEVICES, CHUCKS, WELDS AND
SPLICE COUPLERS FROM THE SAME MANUFACTURER.
JACKING SHALL BE HYDRAULIC AND SHALL BE EQUIPPED
WITH A CALIBRATED PRESSURE GAUGE.

2.9. POST-TENSIONED TENDON REPAIRS SHALL BE PERFORMED
IN ACCORDANCE WITH THE PROCEDURES OUTLINED IN ACI
423.4R MANUAL OF STANDARD PRACTICE.

2.10. IN-LINE STRESSING IS THE PREFERRED METHOD, IF THE
EXISTING ANCHORAGE IS SECURE.  SPLICE COUPLERS AND
Y-SPLICE ANCHORAGE SHALL BE INSTALLED AND
STRESSING WITHIN THE SLAB WILL BE REQUIRED.  SEE
DRAWINGS FOR ADDITIONAL INFORMATION.

2.11. TAKE SAFETY PRECAUTIONS TO PROTECT EMPLOYEES AND
RESIDENTS FROM STANDING BEHIND JACK DURING
JACKING OPERATIONS.

2.12. THE MAXIMUM TENSILE STRESS IN THE POST-TENSIONING
TENDONS DUE TO JACKING FORCES SHALL NOT EXCEED
0.65f's, OR 7.66 KIPS PER ORIGINAL WIRE AND 0.8f's or 11.45
KIPS PER NEW WIRE. NUMBER OF WIRES AND FINAL
FORCES ARE SHOWN ON THE DRAWINGS.

2.13. ALLOWABLE SLIP OF THE ANCHORAGE IS ¼-INCH MAXIMUM.
2.14. ELONGATION SHALL CORRELATE WITHIN ±5% OF

THEORETICAL VALUE FOR THE TENSIONED TENDON FORCE.
2.15. STRESS ALL TENDONS BY MEANS OF HYDRAULIC JACK,

EQUIPPED WITH ACCURATE READING, CALIBRATED
HYDRAULIC PRESSURE GAUGES TO PERMIT THE STRESS IN
THE POST-TENSIONED STEEL TO BE COMPUTED AT ANY
TIME. BC&E TO BE PRESENT DURING STRESSING
ACTIVITIES. PROVIDE CALIBRATED CURVE CERTIFICATION
FOR THE JACK.  PROVIDE COPIES OF ALL TENSION
READINGS TO BC&E. RECORDS SHALL INCLUDE: NUMBER
OF WIRES, ELONGATION, GAUGE PRESSURE, AND JACKING
FORCE FOR EACH TENDON.

MATERIAL NOTES
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3 CONCRETE REPAIR AND PATCHING
3.1. CONCRETE REMOVAL

A. LOCATE ALL REINFORCING BARS, PRE-STRESSING STRANDS,
CONDUIT, ET. IN PATCH AREA USING NONDESTRUCTIVE
MEANS ACCEPTABLE TO BC&E.

B. SAWCUT PERIMETER OF PATCH AREA TO A DEPTH OF 1/2".
ADJUST DEPTH OF SAW CUTS TO PREVENT DAMAGE TO
EMBEDDED REINFORCING. ALL PATCH AREAS SHALL BE
RECTANGULAR WITH SIDES MEETING AT RIGHT ANGLES. DO
NOT OVERCUT CORNERS. CAUTION SHALL BE USED TO NOT
CUT OR DAMAGE EXISTING POST-TENSIONING TENDONS OR
REINFORCING BARS THAT ARE LOCATED CLOSE TO THE
SURFACE OF STRUCTURAL CONCRETE.

C. SAWCUT A MINIMUM OF 2 INCHES BEYOND THE IDENTIFIED
AREA OF DETERIORATED CONCRETE.

D. USE A 15-LB MAXIMUM HANDHELD CHIPPING HAMMER TO
REMOVE CONCRETE IN PATCH AREA TO A MINIMUM DEPTH
OF 1/2" INCH LEAVING THE SURFACES ROUGHENED WITH 1/8"
MINIMUM AMPLITUDE.

E. EXCAVATE A MINIMUM OF 3/4" BEHIND ALL REINFORCING
BARS THAT HAVE GREATER THAN 50 PERCENT OF THE BAR
DIAMETER EXPOSED.

3.2. REINFORCEMENT PREPARATION AND INSTALLATION
A. THOROUGHLY CLEAN ANY REINFORCING STEEL OF LOOSE

DEBRIS AND CORROSION DOWN TO GRAY METAL BEFORE
PLACING REPAIR MATERIAL. IF ANY REINFORCING STEEL IS
DAMAGED DURING THIS OPERATION, IMMEDIATELY NOTIFY
BC&E. ANY NECESSARY REPAIRS WILL BE DETERMINED BY
BC&E AND REPAIR WORK PERFORMED BY THE CONTRACTOR
AT THEIR OWN EXPENSE.

B. COAT ALL EXPOSED REINFORCING STEEL WITH A STEEL
PRIMER.

C. INSTALL SUPPLEMENTAL STEEL WHERE REINFORCING BARS
EXHIBIT MORE THAN A 10% LOSS OF CROSS-SECTIONAL
AREA. PROVIDE ADEQUATE CONTACT LAPS, MECHANICAL
SPLICES, OR WELDED SPLICES ON ALL NEW REINFORCING
BARS AS DIRECTED BY BC&E.

3.3. CONCRETE PLACEMENT, FINISH, AND CURING
A. EXISTING CONCRETE SURFACES TO WHICH NEW CONCRETE

PATCH MORTAR IS TO BE BONDED SHALL HAVE A CLEANED
ROUGHENED SURFACE. FINE AGGREGATE SHOULD BE
EXPOSED AND COARSE AGGREGATE FRACTURED (THIS
INCLUDES AREAS CUT WITH SAW OR GRINDERS). REMOVE
DUST AND WEAK OR LOOSE MATERIAL WITH PRESSURIZED
WATER (OR AIR) SPRAY. AS THE FINAL STAGE OF SURFACE
PREPARATION, CLEAN THE BONDING SURFACES AND ANY
EXPOSED STEEL WITH A WIRE BRUSH.

B. SATURATE THE CONCRETE SUBSTRATE WITH CLEAN WATER
BY FLOODING THE SURFACE FOR A PERIOD OF NOT LESS
THAN ONE HOUR PRIOR TO PLACEMENT OF CONCRETE
PATCH MORTAR. AT TIME OF CONCRETE PATCH MORTAR
PLACEMENT, THE BONDING SURFACES MUST BE SATURATED
SURFACE DRY (SSD), WITH NO STANDING WATER.

C. STORE, HANDLE, MIX, AND INSTALL CONCRETE PATCH
MORTAR PER MANUFACTURER'S WRITTEN INSTRUCTIONS.

D. FINISH FLUSH (UNLESS NOTED OTHERWISE) AND APPLY A
MEDIUM BROOM FINISH.

E. CURE PER MANUFACTURER'S WRITTEN INSTRUCTIONS. DO
NOT USE CURING COMPOUNDS SINCE CONCRETE WILL BE
RECEIVING NEW TRAFFIC COATING.

3.4. GENERAL
A. A RECORD SHALL BE KEPT BY THE CONTRACTOR LISTING

THE TIME AND DATE OF PLACEMENT OF ALL CONCRETE.
SUCH RECORDS SHALL BE KEPT UNTIL THE COMPLETION OF
THE PROJECT AND SHALL BE AVAILABLE TO THE OWNER &
BC&E FOR EXAMINATION AT ANY TIME.

B. CONTRACTOR SHALL PROVIDE AS-BUILT PLANS SHOWING
REPAIR PATCH LOCATIONS AND SIZES TO BC&E AND OWNER
AT THE CONCLUSION OF THE PROJECT.

3.5. ACCEPTABLE REPAIR PRODUCTS
A. FULL DEPTH REPAIRS

3. SIKACRETE 211 PLUS BY SIKA
4. MASTER EMACO S440 CI BY BASF
5. MASTER EMACO T1060 BY BASF
6. OR APPROVED EQUAL

B. HORIZONTAL PARTIAL DEPTH REPAIRS
1. MASTER EMACO T1060 BY BASF
2. SIKAQUICK 2500 BY SIKA
3. OR APPROVED EQUAL

C. VERTICAL AND OVERHEAD PARTIAL DEPTH TROWEL APPLIED
REPAIRS

1. SIKAQUICK VOH BY SIKA
2. MASTER EMACO S 488 CI BY BASF
3. OR APPROVED EQUAL

D. VERTICAL AND OVERHEAD PARTIAL DEPTH FORMED REPAIRS
1. SIKACRETE 211 SCC PLUS BY SIKA
2. MASTER EMACO S466 CI BY BASF
3. OR APPROVED EQUAL

E. STEEL PRIMERS
1. ARMATEC 110 BY SIKA
2. MASTERPROTECT P8100 AP BY BASF
3. OR APPROVED EQUAL

F. POST INSTALLED ANCHORS
1. ADHESIVE ANCHORS: HILTI HIT-HY 200R OR SIMPSON

STRONG-TIE SET-3G WITH 304 STAINLESS STEEL
THREADED ROD ANCHORS

2. LIGHT DUTY CONCRETE SCREW ANCHORS: SIMPSON
STRONG-TIE TITEN TURBO

3. HEAVY DUTY CONCRETE SCREW ANCHORS: STAINLESS
STEEL SIMPSON STRONG-TIE TITEN HD

G. REINFORCING MATERIALS
1. WELDED AND FIELD BENT REINFORCEMENT: ASTM A706,

FY=60 KSI, FU=80 KSI
H.  ISOLATION MATERIAL

1. FIBRE EXPANSION JOINT FILLER BY W.R. MEADOWS

4 TRAFFIC COATING
GENERAL

4.1. SUBMITTALS
A. PRODUCT DATA

1. SUBMIT TRAFFIC COATING MANUFACTURER'S PRODUCT
DATA INCLUDING WRITTEN INSTRUCTIONS FOR
EVALUATING, PREPARING, AND TREATING SUBSTRATE;
TECHNICAL DATA INCLUDING TESTED PHYSICAL AND
PERFORMANCE PROPERTIES; AND APPLICATION
INSTRUCTIONS. INCLUDE VOC CONTENT OF
COMPONENTS.

2. INCLUDE TRAFFIC COATING MANUFACTURER'S COLOR
CHART.

3. INCLUDE GLOBALLY HARMONIZED SYSTEM (GHS) OR, IF
NOT YET AVAILABLE, MATERIAL SAFETY DATA SHEETS
FOR INFORMATION ONLY.

B. SAMPLES
1. FOR EACH TYPE OF TRAFFIC COATING REQUIRED,

STEPPED SAMPLES ON RIGID BACKING LARGE ENOUGH
TO ILLUSTRATE BUILD-UP OF TRAFFIC COATINGS, OF
SAME THICKNESS AND MATERIAL INDICATED FOR WORK.

2. PROVIDE COLOR SAMPLES.
C. APPLICATOR QUALIFICATIONS

1. CERTIFICATION SIGNED BY TRAFFIC COATING
MANUFACTURER, CERTIFYING THAT APPLICATOR
COMPLIES WITH MANUFACTURER'S REQUIREMENTS TO
INSTALL SPECIFIED, WARRANTED, TRAFFIC COATING.

2. EVIDENCE THAT APPLICATOR'S EXISTING COMPANY HAS
MINIMUM FIVE YEARS OF CONTINUOUS EXPERIENCE IN
SIMILAR TRAFFIC COATING WORK; LIST OF AT LEAST FIVE
REPRESENTATIVES, SUCCESSFULLY-COMPLETED
PROJECTS OF SIMILAR SCOPE AND SIZE, INCLUDING:

a. PROJECT NAME.
b. OWNER'S NAME.
c. OWNER'S REPRESENTATIVE NAME, ADDRESS, AND

TELEPHONE NUMBER.
d. DESCRIPTION OF WORK.
e. TRAFFIC COATING MATERIALS USED.
f. PROJECT SUPERVISOR.
g. TOTAL COST OF TRAFFIC COATING WORK AND

TOTAL COST OF PROJECT.
h. COMPLETION DATE.

D. SAMPLE WARRANTIES
1. COPIES OF TRAFFIC COATING MANUFACTURER'S

WARRANTY AND APPLICATOR'S WARRANTY, BOTH
STATING OBLIGATIONS, REMEDIES, LIMITATIONS, AND
EXCLUSIONS. SUBMITTED WITH BID.

E. FOLLOWING COMPLETION OF THE WORK
1. TRAFFIC COATING MANUFACTURER'S WARRANTY

INSPECTION REPORTS.
2. COMPLETED WARRANTY FROM TRAFFIC COATING

MANUFACTURER.
3. COMPLETED WARRANTY FROM APPLICATOR.

F. MAINTENANCE PROGRAM
1. IDENTIFY SUBSTRATES AND TRAFFIC COATING SYSTEMS

APPLIED.
2. INCLUDE RECOMMENDATIONS FOR PERIODIC

INSPECTIONS, CLEANING, CARE, MAINTENANCE, AND
REPAIR OF TRAFFIC COATING.

G. EXISTING PARKING STALL STRIPING PLAN
1. CONTRACTOR SHALL MEASURE AND DOCUMENT LAYOUT

OF EXISTING PARKING STALL STRIPING AND OTHER
MARKINGS.

H. PARKING STALL STRIPING PAINT
1. SUBMIT PAINT COMPATIBLE WITH SELECTED TRAFFIC

COATING FOR BC&E REVIEW.
2. SUBMIT MANUFACTURER'S PRODUCT DATA INCLUDING

WRITTEN INSTRUCTIONS FOR EVALUATING, PREPARING,
AND TREATING SUBSTRATE; TECHNICAL DATA INCLUDING
TESTED PHYSICAL AND PERFORMANCE PROPERTIES;
AND APPLICATION INSTRUCTIONS.

3. INCLUDE MANUFACTURER'S COLOR CHART.
4. INCLUDE GLOBALLY HARMONIZED SYSTEM (GHS) OR, IF

NOT YET AVAILABLE, MATERIAL SAFETY DATA SHEETS
FOR INFORMATION ONLY.

4.2. WARRANTY
A. MANUFACTURER'S WARRANTY WRITTEN WARRANTY, SIGNED

BY TRAFFIC COATING MANUFACTURER, INCLUDING:

1. REPAIR OR REPLACE TRAFFIC COATING THAT DOES NOT
COMPLY WITH REQUIREMENTS; THAT DOES NOT REMAIN
WATERTIGHT; THAT FAILS IN ADHESION, COHESION, OR
GENERAL DURABILITY; THAT EXPERIENCES ABRASION
OR TEARING FAILURE NOT DUE TO MISUSE; THAT
EXPERIENCES SURFACE CRAZING, FADING OR CHALKING;
OR THAT DETERIORATES IN A MANNER NOT CLEARLY
SPECIFIED BY SUBMITTED TRAFFIC COATING
MANUFACTURER'S DATA AS AN INHERENT QUALITY OF
THE MATERIAL FOR THE APPLICATION INDICATED.
WARRANTY DOES NOT INCLUDE DETERIORATION OR
FAILURE OF TRAFFIC COATING DUE TO FAILURE OF
SUBSTRATE PREPARED ACCORDING TO REQUIREMENTS,
FORMATION OF NEW SUBSTRATE CRACKS EXCEEDING
1/16 INCH IN WIDTH, FIRE, VANDALISM, OR SNOWPLOW
ABUSE.

2. PROVIDE ACCESS TO WARRANTY REPAIR AND
REPLACEMENT AREAS.

3. WARRANTY PERIOD: TEN YEARS AFTER SUBSTANTIAL
COMPLETION DATE.

B. APPLICATOR'S WARRANTY: WRITTEN WARRANTY, SIGNED BY
APPLICATOR, INCLUDING:

1. REPAIR OR REPLACE TRAFFIC COATING THAT DOES NOT
COMPLY WITH REQUIREMENTS; THAT DOES NOT REMAIN
WATERTIGHT; THAT FAILS IN ADHESION, COHESION, OR
GENERAL DURABILITY; THAT EXPERIENCES ABRASION
OR TEARING FAILURE NOT DUE TO MISUSE; THAT
EXPERIENCES SURFACE CRAZING, FADING, OR
CHALKING; OR THAT DETERIORATES IN A MANNER NOT
CLEARLY SPECIFIED BY SUBMITTED TRAFFIC COATING
MANUFACTURER'S DATA AS AN INHERENT QUALITY OF
THE MATERIAL FOR THE APPLICATION INDICATED.
WARRANTY DOES NOT INCLUDE DETERIORATION OR
FAILURE OF TRAFFIC COATING DUE TO FAILURE OF
SUBSTRATE PREPARED ACCORDING TO REQUIREMENTS,
FORMATION OF NEW SUBSTRATE CRACKS EXCEEDING
1/16 INCH IN WIDTH, FIRE, VANDALISM, OR SNOWPLOW
DAMAGE.

2. PROVIDE ACCESS TO WARRANTY REPAIR AND
REPLACEMENT AREAS. REPAIR OR REPLACEMENT, TO
SATISFACTION OF OWNER, OF OTHER WORK OR ITEMS
WHICH MAY HAVE BEEN DISPLACED OR DAMAGED AS
CONSEQUENCE OF DEFECTIVE WORK. MAKE IMMEDIATE
EMERGENCY REPAIRS WITHIN 48 HOURS OF NOTICE OF
LEAKAGE.

3. WARRANTY PERIOD: TWO YEARS AFTER SUBSTANTIAL
COMPLETION DATE.

PRODUCTS
4.3. SOURCE LIMITATIONS: OBTAIN MATERIALS THROUGH ONE

SOURCE FROM SINGLE TRAFFIC COATING MANUFACTURER.
PROVIDE MATERIALS NOT AVAILABLE FROM TRAFFIC COATING
MANUFACTURER FROM SOURCES APPROVED BY TRAFFIC
COATING MANUFACTURER. PROVIDE NEW MATERIALS.

4.4. VOC CONTENT: PROVIDE MATERIALS THAT COMPLY WITH
LOCAL VOC LIMITS.

4.5. MATERIALS: TRAFFIC COATING SHALL BE NEOGARD
AUTO-GARD FLUID-APPLIED, POLYURETHANE,
TRAFFIC-BEARING, MEMBRANE DECK COATING SYSTEM OR
BC&E APPROVED EQUAL.

A. PRIMER: CONCRETE AND METAL PRIMERS AS REQUIRED BY
NEOGARD.

B. FLASHING TAPE: 86218 FLASHING TAPE.
C. REINFORCING FABRIC: 86220 REINFORCING FABRIC (TIETEX

T-272).
D. JOINT SEALANT: 70991 URETHANE SEALANT.
E. AGGREGATE: 7992 SILICA QUARTZ SAND.
F. BASE COAT: 70410 URETHANE COATING.
G. WEAR COAT: 7430 SERIES URETHANE COATING.
H. TOPCOAT: 7430 SERIES URETHANE COATING.
I. BACKER ROD: CLOSED-CELL, NON-GASSING, EXPANDED

POLYETHYLENE:  HBR BY NOMACO; KOOL-ROD BY W.R.
MEADOWS; OR APPROVED EQUAL.

J. PARKING STALL STRIPING AND MARKING PAINT
K. COLORS TO BE SELECTED BY OWNER'S REPRESENTATIVE.

4.6. MATERIAL PERFORMANCE CRITERIA
A. TYPICAL PHYSICAL PROPERTIES OF CURED 70410 URETHANE

USED ON THIS PROJECT ARE:
1. TENSILE STRENGTH, ASTM D412, 1,200 PSI
2. ELONGATION, ASTM D412, 400%
3. PERMANENT SET, ASTM D412, < 10%
4. TEAR RESISTANCE, ASTM D1004, 100 PLI
5. SHORE A, ASTM D2240, 70-75
6. ADHESION, ASTM D4541, 300 PSI
7. WATER RESISTANCE, ASTM D471, < 3% @ (7 DAYS)
8. TABER ABRASION, ASTM D4060, 30 MG (1,000 CS-17)

B. TYPICAL PHYSICAL PROPERTIES OF CURED 7430 SERIES
URETHANE USED ON THIS PROJECT ARE:

1. TENSILE STRENGTH, ASTM D412, 2,500 PSI
2. ELONGATION, ASTM D412, 400%
3. PERMANENT SET, ASTM D412, < 30%
4. TEAR RESISTANCE, ASTM D1004, 200 PLI
5. SHORE A, ASTM D2240, 75-80
6. ADHESION, ASTM D4541, 300 PSI
7. WATER RESISTANCE, ASTM D471, < 3% (7 DAYS)

8. TABER ABRASION, ASTM D4060, 25 MG (1,000 CS-17)
C. AUTO-GARD EXCEEDS REQUIREMENTS FOR ASTM C957,

"STANDARD SPECIFICATIONS FOR HIGH SOLIDS CONTENT,
COLD-APPLIED ELASTOMERIC WATERPROOFING MEMBRANE
WITH INTEGRAL WEARING SURFACE."

EXECUTION
4.7. EXAMINATION

A. CONCRETE PATCHES MUST BE FULLY CURED, DRY, AND
CLEAN PRIOR TO APPLICATION OF VEHICULAR TRAFFIC
MEMBRANE. VERIFY THAT THE CONCRETE WAS CURED FOR A
MINIMUM OF 28 DAYS. (MINIMUM OF 4,000 PSI COMPRESSIVE
STRENGTH). PERFORM ASTM D4263: STANDARD TEST
METHOD FOR INDICATING MOISTURE IN CONCRETE BY THE
PLASTIC SHEET METHOD AT MOST RECENTLY COMPLETED
REPAIR PATCHES AND REPORT THE PRESENCE OR ABSENCE
OF MOISTURE. REPEAT UNTIL ABSENCE OF MOISTURE IS
ACHIEVED.

B. RIDGES AND SHARP PROJECTIONS  SHOULD BE GROUND OFF
AND PITS, HOLES AND LOW SPOTS SHOULD BE FILLED WITH
70714/70715 SERIES EPOXY AND SAND MIXTURE AT A RATIO
OF 1 PART EPOXY TO 4 PARTS SAND IN ACCORDANCE WITH
THE “EPOXY PATCHING” AND “SURFACE CONDITIONERS FOR
STRUCTURAL CONCRETE DECKS” SECTIONS OF THE
MANUFACTURER'S APPLICATION MANUAL.  REPAIRS SHALL BE
ALLOWED TO CURE APPPROXIMATELY ONE DAY AT 75 TO 80
DEGREES F.

4.8. PREPARATION
A. CLEANING: SURFACES CONTAMINATED WITH OIL OR GREASE

SHALL BE VIGOROUSLY SCRUBBED WITH A STIFF BRISTLE
BROOM AND STRONG NON-SUDSING DETERGENT SUCH AS
NEOGARD 8500 BIODEGRADABLE CLEANER (089JB).
THOROUGHLY WASH, CLEAN, AND DRY. AREAS WHERE OIL
OR OTHER CONTAMINANTS PENETRATE DEEP INTO THE
CONCRETE MAY REQUIRE REMOVAL BY MECHANICAL
METHODS.

B. CONCRETE SURFACE PREPARATION: SHOT-BLASTING.
MECHANICALLY PREPARE SURFACE BY SHOT-BLASTING TO
INDUSTRY STANDARD SURFACE TEXTURE (ICRI'S CSP3-CSP4)
WITHOUT CAUSING ADDITIONAL SURFACE DEFECTS IN
SUBSTRATE. SHOT-BLASTING DOES NOT REMOVE DEEP
PENETRATING OILS, GREASE, TAR OR ASPHALT STAINS.
PROPER CLEANING PROCEDURES SHOULD BE FOLLOWED TO
ENSURE PROPER BONDING OF THE DECK COATING.

C. CRACKS AND COLD JOINTS: VISIBLE HAIRLINE CRACKS (LESS
THAN 1/16" IN WIDTH) IN CONCRETE AND COLD JOINTS SHALL
BE CLEANED, PRIMED AS REQUIRED AND TREATED WITH
THOROUGHLY MIXED 70410 BASE COAT MATERIAL A MINIMUM
DISTANCE OF 2" ON EACH SIDE OF CRACK TO YIELD A TOTAL
THICKNESS OF 30 DRY MILS. LARGE CRACKS (GREATER THAN
1/16" IN WIDTH) SHALL BE ROUTED AND SEALED WITH 70991
SEALANT. SEALANT SHALL BE APPLIED TO INSIDE AREA OF
CRACK ONLY, NOT APPLIED TO DECK SURFACE. DETAIL
SEALED CRACKS WITH THOROUGHLY MIXED 70410 BASE
COAT MATERIAL A DISTANCE OF 2" ON EACH SIDE OF CRACK
TO YIELD A TOTAL THICKNESS OF 30 DRY MILS.

D. CONTROL JOINTS: SEAL CONTROL JOINTS EQUAL TO OR LESS
THAN 1" IN WIDTH WITH 70991 URETHANE SEALANT. INSTALL
BACKER ROD OR BOND BREAKER TAPE. INSTALL SEALANTS IN
ACCORDANCE WITH ASTM C 1193 AND MANUFACTURER'S
INSTRUCTIONS. DETAIL SEALED JOINTS WITH THOROUGHLY
MIXED 70410 BASE COAT MATERIAL A DISTANCE OF 2" ON
EACH SIDE OF JOINT TO YIELD A TOTAL THICKNESS OF 30
DRY MILS.

E. FLASHING TAPE: INSTALL 86218 FLASHING TAPE AND 86220
REINFORCING FABRIC WHERE INDICATED ON THE DRAWINGS
AND/OR WHERE REQUIRED BY THE MANUFACTURER PRIOR
TO THE APPLICATION OF BASE COAT.

F. SURFACE CONDITION: SURFACE SHALL BE CLEAN AND DRY
PRIOR TO COATING.

G. METAL SUBSTRATES: SURFACE MUST BE WIRE BRUSHED,
GROUND WITH WIRE WHEELS OR SANDBLASTED TO A
NEAR-WHITE METAL BLAST FINISH. THIS IS THE REMOVAL OF
ALL VISIBLE RUST, MILL SCALE, PAINT, AND OTHER FOREIGN
MATTER FROM THE SURFACE. PRIME METAL WITH UREPRIME
HS4 IN ACCORDANCE WITH MANUFACTURER'S
REQUIREMENTS.

4.9. APPLICATION
A. FACTORS THAT AFFECT DRY FILM THICKNESS: VOLUME OF

SOLIDS, THINNING, SURFACE PROFILE, APPLICATION
TECHNIQUE AND EQUIPMENT, OVERSPRAY, SQUEEGEE,
BRUSH AND ROLLER WET OUT, CONTAINER RESIDUE, SPILLS
AND OTHER WASTE ARE AMONG THE MANY FACTORS THAT
AFFECT THE AMOUNT OF WET COATING REQUIRED TO YIELD
PROPER DRY FILM THICKNESS. TO ENSURE THAT SPECIFIED
DRY FILM THICKNESS IS ACHIEVED, USE A WET MIL GAUGE
TO VERIFY ACTUAL THICKNESS OF WET COATING APPLIED,
ADJUSTING AS NEEDED FOR THOSE FACTORS WHICH
DIRECTLY AFFECT THE DRY FILM BUILD.

B. SEED AND LOCK METHOD:
1. PRIMER: WHERE REQUIRED, THOROUGHLY MIX PRIMER

AND APPLY AT A RATE OF 300 SF/GAL (0.33 GAL/100 SF)
TO ALL CONCRETE SURFACES. WITHIN 24 HOURS OF
APPLICATION OF PRIMER, BASE COAT MUST BE APPLIED.
IF BASE COAT CANNOT BE APPLIED WITHIN 24 HOURS,
INSPECT SURFACE FOR CONTAMINANTS, CLEAN
SURFACE AS NECESSARY, AND RE-PRIME.

2. BASE COAT: THOROUGHLY MIX 70410 BASE COAT
MATERIAL AND APPLY AT A RATE OF 60 SF/GAL (1.66

GAL/100 SF OR 26 WET MILS), TO YIELD 20 DRY MILS.
EXTEND BASE COAT OVER CRACKS AND CONTROL
JOINTS WHICH HAVE RECEIVED DETAIL TREATMENT.

3. WEAR COAT: THOROUGHLY MIX 7430 SERIES WEAR COAT
MATERIAL AND APPLY AT A RATE OF 150 SF/GAL (0.66
GAL/100 SF OR 10 WET MILS) TO YIELD 8 DRY MILS, AND
IMMEDIATELY BROADCAST AGGREGATE, EVENLY
DISTRIBUTED, INTO WET COATING AT THE RATE OF 15
LBS/100 SF. WHEN DRY, REMOVE EXCESS AGGREGATE.

4. HEAVY DUTY AREAS ONLY: FOR HEAVY TRAFFIC AREAS
SUCH AS TICKET BOOTHS, SPIRAL RAMPS, TURN AREAS,
OR IN OTHER AREAS SUBJECTED TO HIGH TRAFFIC
ABRASION, HEAVY DUTY APPLICATION IS REQUIRED. IN
SUCH AREAS, THOROUGHLY MIX 7430 WEAR COAT
MATERIAL AND APPLY A SECOND WEAR COAT AT A RATE
OF 100 SF/GAL (1.0 GAL/100 SF OR 16 WET MILS) TO YIELD
12 DRY MILS, AND IMMEDIATELY BROADCAST ADDITIONAL
AGGREGATE, EVENLY DISTRIBUTED, INTO WET COATING
AT A RATE OF 10 LBS/100 SF. WHEN DRY, REMOVE
EXCESS AGGREGATE.

5. TOPCOAT: THOROUGHLY MIX 7430 TOPCOAT MATERIAL
AND APPLY AT A RATE OF 100 SF/GAL (1.0 GAL/100 SF OR
16 WET MILS) TO YIELD 12 DRY MILS.

6. STANDARD SYSTEM COATING THICKNESS IS 40 DRY MILS
EXCLUSIVE OF PRIMER AND AGGREGATE. HEAVY DUTY
APPLICATION AREAS WILL YIELD 52 DRY MILS EXCLUSIVE
OF PRIMER AND AGGREGATE.

C. SEED AND BACKROLL METHOD:
1. PRIMER: WHERE REQUIRED, THOROUGHLY MIX PRIMER

AND APPLY AT A RATE OF 300 SF/GAL (0.33 GAL/100 SF)
TO ALL CONCRETE SURFACES. WITHIN 24 HOURS OF
APPLICATION OF PRIMER, BASE COAT MUST BE APPLIED.
IF BASE COAT CANNOT BE APPLIED WITHIN 24 HOURS,
INSPECT SURFACE FOR CONTAMINANTS, CLEAN
SURFACE AS NECESSARY, AND RE-PRIME.

2. BASE COAT: THOROUGHLY MIX 70410 BASE COAT
MATERIAL AND APPLY AT A RATE OF 60 SF/GAL (1.66
GAL/100 SF OR 26 WET MILS), TO YIELD 20 DRY MILS.
EXTEND BASE COAT OVER CRACKS AND CONTROL
JOINTS WHICH HAVE RECEIVED DETAIL TREATMENT.

3. WEAR COAT (HEAVY DUTY AREAS ONLY): FOR HEAVY
TRAFFIC AREAS SUCH AS TICKET BOOTHS, SPIRAL
RAMPS, TURN AREAS, OR IN OTHER AREAS SUBJECTED
TO HIGH TRAFFIC ABRASION, HEAVY DUTY APPLICATION
IS REQUIRED. IN SUCH AREAS, THOROUGHLY MIX 7430
SERIES WEAR COAT MATERIAL AND APPLY AT A RATE OF
100 SF/GAL (1.0 GAL/100SF OR 16 WET MILS) TO YIELD 12
DRY MILS, AND IMMEDIATELY BROADCAST AGGREGATE,
EVENLY DISTRIBUTED, INTO WET COATING AT THE RATE
OF 10 LBS/100 SF. WHEN DRY, REMOVE EXCESS
AGGREGATE.

4. TOPCOAT: THOROUGHLY MIX 7430 TOPCOAT MATERIAL
AND APPLY AT A RATE OF 60 SF/GAL (1.66 GAL/100 SF OR
26 WET MILS) TO YIELD 20 DRY MILS. IMMEDIATELY
BROADCAST AGGREGATE, EVENLY DISTRIBUTED, INTO
WET COATING AT A RATE OF APPROXIMATELY 15 LBS/100
SF AND BACKROLL TO ENCAPSULATE AGGREGATE.

5. STANDARD SYSTEM COATING THICKNESS IS 40 DRY MILS
EXCLUSIVE OF PRIMER AND AGGREGATE. HEAVY DUTY
APPLICATION AREAS WILL YIELD 52 DRY MILS EXCLUSIVE
OF PRIMER AND AGGREGATE.

D. APPLICATOR IS RESPONSIBLE FOR APPLYING SUFFICIENT
COATING TO THE SUBSTRATE.

4.10. CLEANING
A. REMOVE DEBRIS RESULTING FROM COMPLETION OF

COATING OPERATION FROM THE PROJECT SITE.
B. REFER TO THE NEOGARD VEHICULAR DECK COATING

SYSTEMS MAINTENANCE MANUAL FOR TYPICAL CLEANING
METHODS.

4.11. PROTECTION
A. AFTER COMPLETION OF APPLICATION, DO NOT ALLOW

TRAFFIC ON COATED SURFACES FOR A PERIOD OF AT LEAST
72 HOURS AT 75°F/23°C AND 50% RELATIVE HUMIDITY, OR
UNTIL COMPLETELY CURED.

4.12. TAKE PRECAUTIONS TO ENSURE SAFETY OF PEOPLE,
INCLUDING BUILDING USERS, PASSERS-BY, AND WORKMEN,
AND ANIMALS; AND PROTECTION OF PROPERTY, INCLUDING
ADJACENT BUILDING ELEMENTS, LANDSCAPING, AND MOTOR
VEHICLES.

4.13. PAINT STRIPING
A. ONCE THE VEHICULAR TRAFFIC COATING HAS FULLY CURED,

INSTALL PARKING STALL STRIPING MATCHING THE EXISTING
LAYOUT. PAINT SHALL BE OF COLOR APPROVED BY OWNER IN
WRITING, SHALL BE REFLECTIVE, AND COMPATIBLE WITH
VEHICULAR TRAFFIC COATING.

MATERIAL NOTES (CONT.)
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.MATERIAL NOTES
PMMA WATERPROOFING

1. GENERAL
A. WORK INCLUDES APPLICATION OF NEW FABRIC-REINFORCED

POLYMETHYL METHACRYLATE (PMMA) WATERPROOFING
MEMBRANE AT EDGE OF PS-1 AS SHOWN ON THE DRAWINGS.

B. SUBMITTALS:
· SUBMIT PRODUCT DATA FOR EACH TYPE OF PRODUCT,

INCLUDING WRITTEN INSTRUCTIONS FOR PREPARING AND
TREATING SUBSTRATE, AND INSTALLING MEMBRANE.

· PRIOR TO THE INSTALLATION OF THIS ASSEMBLY, THE
FOLLOWING ITEMS ARE REQUIRED TO BE SENT TO
AMERICAN HYDROTECH'S TECHNICAL SERVICES
DEPARTMENT FOR REVIEW AND APPROVAL; SUBMIT
HYDROTECH'S PROJECT REGISTRATION FORM TO AMERICAN
HYDROTECH. THE PROJECT REGISTRATION FORM MUST BE
FILLED OUT COMPLETELY AND ACCURATELY, INCLUDING
ANY DEVIATIONS REQUESTED FROM THIS SPECIFICATION
FOR APPROVAL.

· SUBMIT PLANS AND DETAILS TO AMERICAN HYDROTECH
SHOWING THE SUBSTRATE OUTLINE AND TYPICAL AND
ATYPICAL OR "SPECIAL" CONDITION DETAILS.

· AFTER COMPLETION OF WORK, SUBMIT THE FOLLOWING:
O MANUFACTURER'S 10-YEAR "WATERTIGHTNESS

WARRANTY". WARRANTY SHALL INCLUDE REMOVING AND
REINSTALLING MEMBRANE. WARRANTY EXCLUDES
REMOVAL AND REINSTALLATION OF TOPPING AND
OVERBURDEN OR BACKFILL.

O CONTRACTOR'S WORKMANSHIP WARRANTY: SUBMIT TWO
COPIES OF WRITTEN WARRANTY AGREEING TO REPAIR
OR REPLACE MEMBRANE WATERPROOFING WHICH FAILS
TO PERFORM AS WATERTIGHT; OR FAILS IN ADHESION,
COHESION, OR GENERAL DURABILITY; OR APPEARS TO
DETERIORATE IN ANY OTHER MANNER NOT CLEARLY
SPECIFIED BY SUBMITTED MANUFACTURER'S DATA AS AN
INHERENT QUALITY OF THE MATERIAL FOR THE
APPLICATION INDICATED. PROVIDE WARRANTY SIGNED
BY THE INSTALLER AND GENERAL CONTRACTOR.

C. PRE-INSTALLATION CONFERENCE: CONDUCT CONFERENCE AT
PROJECT SITE. REVIEW WATERPROOFING REQUIREMENTS,
INCLUDING SURFACE PREPARATION; MEMBRANE
APPLICATIONS; SPECIAL DETAILS AND FLASHINGS; SCHEDULE;
ANTICIPATED WEATHER CONDITIONS AND REQUIREMENTS FOR
EXTERIOR PROTECTION; OBSERVATION REQUIREMENTS, AND
MEMBRANE INTEGRITY TESTING.

D. INSTALLER QUALIFICATIONS: AN AUTHORIZED
REPRESENTATIVE WHO IS TRAINED AND APPROVED BY
MANUFACTURER, WITH FIVE (5) YEARS CONTINUOUS
EXPERIENCE IN INSTALLING THE SPECIFIED MATERIALS IN
SIMILAR APPLICATIONS.

E. FIELD CONDITIONS:
· WEATHER LIMITATIONS: APPLY WATERPROOFING WITHIN

THE RANGE OF AMBIENT AND SUBSTRATE TEMPERATURES
RECOMMENDED BY WATERPROOFING MANUFACTURER. ALL
SURFACES TO RECEIVE THE MEMBRANE SHALL BE FREE OF
WATER, DEW, FROST, SNOW OR ICE. APPLICATION OF
MEMBRANE SHALL NOT COMMENCE NOR PROCEED WHEN
THE AMBIENT TEMPERATURE IS BELOW 0º F. DO NOT APPLY
WATERPROOFING IN SNOW, RAIN, FOG, OR MIST.

· MAINTAIN ADEQUATE VENTILATION DURING APPLICATION
AND CURING OF WATERPROOFING MATERIALS.

2. PRODUCTS:
A. PMMA WATERPROOFING: HYDROSEAL MATRIX LIQUID-APPLIED,

REINFORCED WATERPROOFING AS FURNISHED BY AMERICAN
HYDROTECH.
· HYDROSEAL MATRIX MAY BE USED WITH HYDROSEAL

CATALYST TO FORM A MONOLITHIC, SELF-ADHERING AND
SELF-TERMINATING REINFORCED MEMBRANE FOR FLASHING
AND REPAIRS WHERE HYDROSEAL RESIN, REINFORCED
WITH HYDROSEAL FLEECE, WOULD BE DIFFICULT TO INSTALL
(I.E., OVER BOLT HEADS, ETC.)

· HYDROSEAL PRIMER IS USED AS A PRIMER FOR HYDROSEAL
MATRIX APPLIED OVER CONCRETE, MASONRY, WOOD,
ASPHALT, AND OTHER SUBSTRATES AS RECOMMENDED BY
THE MANUFACTURER.

· HYDROSEAL ACTIVATOR IS USED TO CLEAN AND
REACTIVATE THE TRANSITION/LAP AREA OF EXISTING
CURED IN-PLACE HYDROSEAL MATRIX MEMBRANES AT
TIE-INS, REPAIRS AND BETWEEN STAGED COATS OF RESIN.
HYDROSEAL ACTIVATOR MAY ALSO BE USED AS SOLVENT
FOR CLEANING METAL AND PLASTIC SURFACES PRIOR TO
RESIN APPLICATION, OR FOR CLEANING SPILLS, TOOLS AND
EQUIPMENT.

B. HYDROSEAL MORTAR: FLEXIBLE, METHYL-METHACRYLATE
BASED MORTAR.

C. HYDROSEAL FINISH-COLOR: UV STABILIZED, PIGMENTED, HIGH
PERFORMANCE, TWO-COMPONENT, RAPID CURING, POLY
METHYL-METHACRYLATE BASED ACRYLIC RESIN.

D. SILICA QUARTZ SAND AGGREGATE
E. DRAIN MAT: HYDRODRAIN 420 COMPOSITE DRAINAGE SYSTEM

AS FURNISHED BY AMERICAN HYDROTECH.
F. FILTER FABRIC: SYSTEM FILTER AS FURNISHED BY AMERICAN

HYDROTECH.
G. METAL TERMINATION BARS: STAINLESS-STEEL TERMINATION

BAR; APPROXIMATELY 1 BY 1/4 INCH THICK WITH PREDRILLED
5/16 INCH DIAMETER HOLES AT 12 INCHES ON CENTER.

H. METAL FLASHING: 28 GAUGE PREFINISHED ALUMINUM. COLOR
TO BE SELECTED BY OWNER.

3. EXECUTION:
A. INSTALLATION OF PMMA WATERPROOFING:

· HYDROSEAL LIQUID APPLIED FLASHINGS ARE TO BE
INSTALLED WHEN AMBIENT AND SUBSTRATE
TEMPERATURES ARE BETWEEN 37°F AND 95°F. POT LIFE AND

WORKING TIMES NOTED BELOW ARE APPROXIMATE,
PROVIDED AS A GUIDELINE, AND MAY VARY. ACTUAL SET
AND CURE TIMES SHOULD BE ESTABLISHED IN THE FIELD
BASED ON ACTUAL FIELD CONDITIONS.

· HYDROSEAL RESIN IS A HIGH PERFORMANCE
TWO-COMPONENT, FAST-CURING, POLY
METHYL-METHACRYLATE (PMMA) RESIN. ON NORMAL
SURFACES, EACH 5 KG UNIT WILL COVER APPROXIMATELY 16
SQ FT AND EACH 10 KG UNIT WILL COVER APPROXIMATELY
32.5 SQ FT. YIELDS WILL VARY DEPENDING UPON SYSTEM
SELECTED AND THE SMOOTHNESS AND ABSORBENCY OF
SUBSTRATE.

· HYDROSEAL CATALYST IS A REACTIVE AGENT IN POWDER
FORM. CATALYST QUANTITIES ARE BASED ON VARIOUS
FACTORS, AND ARE TO BE EVALUATED BY INSTALLER ON A
CASE-BY-CASE BASIS.

· PRIMER IS REQUIRED ON ALL RUBBERIZED ASPHALT,
CONCRETE, WOOD AND METAL SURFACES. THOROUGHLY
MIX THE ENTIRE CONTAINER OF HYDROSEAL PRIMER RESIN
FOR 2-3 MINUTES BEFORE EACH USE, BEFORE ADDING
CATALYST, AND PRIOR TO POURING OFF PRIMER RESIN INTO
A SECOND CONTAINER (I.E., PLASTIC PAINT BUCKET/PAIL)
FOR BATCH MIXING. CATALYZE ONLY THE AMOUNT OF
MATERIAL THAT CAN BE USED WITHIN 10-15 MINUTES. ADD
PRE-MEASURED CATALYST TO THE PRIMER RESIN
COMPONENT, STIR FOR 2-MINUTES USING A SLOW-SPEED
MECHANICAL AGITATOR OR STIRRING STICK AND APPLY TO
SUBSTRATE. THE AMOUNT OF CATALYST ADDED IS BASED
ON THE WEIGHT OF THE RESIN USED AND THE ANTICIPATED
AMBIENT CONDITIONS. POT LIFE: APPROX.10 - 15 MINUTES;
RAINPROOF: APPROX. 30 MINUTES; NEXT COAT: APPROX. 45
MINUTES; FULLY CURED: APPROX. 3 HOURS.
O AFTER MIXING, APPLY THE CATALYZED RESIN TO THE

CLEAN AND PREPARED SUBSTRATE AT THE REQUIRED
CONSUMPTION USING APPROVED ROLLERS OR BRUSHES.
THE RESIN SHOULD BE SPREAD EVENLY ONTO THE
SURFACE. THE CLEAN AND FULLY CURED PRIMER CAN BE
COATED AFTER A MINIMUM OF APPROXIMATELY 30-45
MINUTES.

O IF THE SURFACE OF THE PRIMER BECOMES DIRTY OR
CONTAMINATED OR LEFT EXPOSED TO THE ELEMENTS
FOR MORE THAN 12-HOURS, THOROUGHLY CLEAN THE
IN-PLACE AND CURED PRIMER WITH HYDROSEAL
ACTIVATOR. THE ACTIVATOR SHOULD BE ALLOWED A
MINIMUM OF 20-MINUTES EVAPORATION TIME AFTER
APPLICATION, AND OVER-COATED WITHIN 60-MINUTES OF
APPLICATION.

· APPLICATION HYDROSEAL RESIN FLASHING: THOROUGHLY
MIX THE ENTIRE PAIL OF RESIN FOR 2-3 MINUTES BEFORE
EACH USE, BEFORE ADDING CATALYST, AND PRIOR TO
POURING OFF RESIN INTO A SECOND CONTAINER (I.E.,
PLASTIC PAINT BUCKET/PAIL) FOR BATCH MIXING. CATALYZE
ONLY THE AMOUNT OF MATERIAL THAT CAN BE USED WITHIN
15-20 MINUTES. ADD PRE-MEASURED CATALYST TO THE
RESIN COMPONENT, STIR FOR 2-MINUTES USING A
SLOW-SPEED MECHANICAL AGITATOR OR STIRRING STICK.
THE AMOUNT OF CATALYST ADDED IS BASED ON THE
WEIGHT OF THE RESIN USED AND THE ANTICIPATED
AMBIENT CONDITIONS. POT LIFE: APPROX. 20 - 30 MINUTES;
RAINPROOF: APPROX. 30 MINUTES; NEXT COAT: APPROX. 1
HOUR; FULLY CURED: APPROX. 3 HOURS. AFTER MIXING,
APPLY RESIN TO THE PROPERLY PRIMED SUBSTRATE AND
LAP OVER PREVIOUSLY INSTALLED MM6125 MEMBRANE
AND/OR FLASHING APPLICATION AT A RATE OF 0.14 - 0.31
KG/SQ FT) USING APPROVED ROLLERS OR BRUSHES. THE
RESIN SHOULD BE SPREAD EVENLY ONTO THE SURFACE.
O ROLL HYDROSEAL FLEECE REINFORCEMENT DIRECTLY

INTO THE RESIN, AVOIDING ANY FOLDS AND WRINKLES.
USE A ROLLER TO LIGHTLY WORK THE RESIN INTO THE
FLEECE, SATURATING FROM THE BOTTOM UP, AND APPLY
A SUPPLEMENTAL COAT OF RESIN AS NEEDED DIRECTLY
OVER THE FLEECE. NOTE THE FLEECE SHOULD DARKEN
IN APPEARANCE, WITH NO WHITE SPOTS SHOWING.
WHITE SPOTS ARE INDICATIONS OF UNSATURATED
FLEECE OR LACK OF ADHESION. IT IS IMPORTANT TO
CORRECT THESE FAULTS BEFORE THE RESIN CURES.

O APPLY AN EVEN COAT OF RESIN OVER TOP OF THE
IN-PLACE FLEECE AT A RATE OF 0.09 KG/SQ FT USING
APPROVED ROLLERS. USE CAUTION NOT TO SPREAD
RESIN TOO THIN.

O IF WORK IS INTERRUPTED FOR MORE THAN 12-HOURS,
USE HYDROSEAL ACTIVATOR/CLEANER TO REACTIVATE
THE TRANSITION AREA. HYDROSEAL ACTIVATOR SHOULD
BE ALLOWED A MINIMUM OF 20-MINUTES EVAPORATION
TIME AFTER APPLICATION, AND OVER-COATED WITHIN
60-MINUTES OF APPLICATION. RE-APPLY HYDROSEAL
ACTIVATOR AS REQUIRED TO ASSURE PROPER
REACTIVATION OF TRANSITION AREAS.

C. MEMBRANE INTEGRITY TESTING: TEST THE WATERTIGHTNESS
OF THE MEMBRANE BY PERFORMING ELECTRONIC LEAK
DETECTION (ELD). IF LEAKS OCCUR, THE MEMBRANE MUST BE
REPAIRED AND RETESTED.

D. PLACE THE DRAINAGE MAT WITH THE FILTER FABRIC UP AND
THE POLYETHYLENE DOWN. LAP EDGES AND ENDS OF
GEOTEXTILE TO MAINTAIN CONTINUITY. PROTECT INSTALLED
MOLDED-SHEET DRAINAGE PANELS DURING SUBSEQUENT
CONSTRUCTION. COORDINATE INSTALLATION WITH PAVEMENT
ASSEMBLY, OVERBURDEN, OR BACKFILL.

E. PROTECT WATERPROOFING FROM DAMAGE AND WEAR DURING
REMAINDER OF CONSTRUCTION PERIOD.

F. CLEAN SPILLAGE AND SOILING FROM ADJACENT
CONSTRUCTION USING CLEANING AGENTS AND PROCEDURES
RECOMMENDED BY MANUFACTURER OF AFFECTED
CONSTRUCTION.
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SAWCUT ASPHALT AND PERFORM
EXCAVATION AS NEEDED TO CONNECT
NEW PERFORATED PIPES TO EXISTING

STORM DRAIN. INSTALL ASPHALT WHERE
REMOVED. NOTE: CONTRACTOR TO
CONFIRM THAT NEW PIPING CAN BE

CONNECTED TO EXISTING STORM DRAIN
PRIOR TO EXCAVATION AT THE SOUTH

EDGE OF THE STRUCTURE. NOTIFY BC&E
IF CONFLICT EXISTS.

SAWCUT ASPHALT AND REMOVE 3'-0" STRIP ADJACENT
TO FOUNDATION WALL OF GARAGE. EXCAVATE FILL TO

ALLOW FOR WATERPROOFING INSTALLATION. TURN
WATERPROOFING AROUND CORNER 12" MINIMUM.

INSTALL NEW PERFORATED DRAIN PIPES. FOLLOWING
REPAIRS, BACKFILL WITH ROAD BASE AND COMPACT.
INSTALL ASPHALT WHERE REMOVED SLOPING AWAY

FROM STRUCTURE. SEE DETAIL 1/R-6.

1

EDGE OF CONCRETE SLAB IS DETERIORATED. REMOVE
DETERIORATED CONCRETE AND FORM NEW EDGE OF

SLAB TO RECEIVE NEW PMMA WATERPROOFING.
PROVIDE 12" CHAMFER AT EDGE. RE: 2/R-11.
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1
SHEET

R-1

PS-1 UPPER LEVEL PLAN
SCALE: 1/8" = 1'-0"
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NOTES:

1. CONTRACTOR SHALL PERFORM THE WORK IN A MANNER TO ENSURE
CONTINUED ACCESS TO THE TOP SURFACE OF THE PARKING
STRUCTURE THROUGHOUT.

2. CONTRACTOR IS RESPONSIBLE FOR LOCATING ALL UTILITIES WHICH
MAY BE EFFECTED BY THE EXCAVATION PRIOR TO THE WORK. ANY
DAMAGE TO THE EXISTING UTILITIES SHALL BE REPAIRED AT THE
CONTRACTOR'S EXPENSE.
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SHALLOW SPALL,
REMOVE DELAMINATED
CONCRETE AND CLEAN

EXPOSED REINFORCING
AND FILL W/ EPOXY SAND

PATCH PER COATING
MANUFACTURER

REQUIREMENTS. TYP.
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STORAGE SHED

CONSTRUCTION JOINT.
RE: DETAIL 1/R-8.

1

2

3 4 5 6 7

8

9
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13
141516

17181920

21 CURB REPAIR, TYP.

COMBINED CURB
AND SLAB EDGE
REPAIR, TYP.

COMBINED CURB
AND SLAB EDGE
REPAIR, TYP.

DELAMINATED
CONCRETE WITH
POTENTIAL PT
DAMAGE, TYP.

SLAB EDGE
REPAIR

LIGHTPOST, TYP.
REMOVE
ABANDONED BOLTS
AND REPAIR HOLES.

EXISTING RAMP ON
GRADE TO REMAIN.

D DD D D

D

DDDD

L L

L

REMOVE EXISTING
GUTTERS WHERE

PRESENT AROUND
PERIMETER OF

PARKING STRUCTURE
(TYP). RE: 1/R-11

154'-0"

REMOVE AND
REPLACE (E) DRAIN

TYPICAL AT ALL
DRAINS RE: 3/R-10.

REMOVE EXISTING 6'-0" LONG
CONCRETE PARKING STOPS (RE:
8/R-10) AND INSTALL NEW 6'-0" LONG
RUBBER PARKING STOPS. SEE DETAIL
8/R-8. LOCATE INSIDE FACE OF
PARKING STOPS, NUMBER AND
SPACING TO MATCH EXISTING, 32"
FROM EDGE OF SLAB, TYP.

REMOVE EXISTING 6'-0" LONG CONCRETE
PARKING STOPS (RE: 8/R-10) AND INSTALL NEW
6'-0" LONG RUBBER PARKING STOPS. SEE
DETAIL 8/R-8. LOCATE INSIDE FACE OF
PARKING STOPS, NUMBER AND SPACING TO
MATCH EXISTING, 32" FROM EDGE OF SLAB,

40
'-1

0"

SHALLOW SPALL,
REMOVE DELAMINATED
CONCRETE AND CLEAN
EXPOSED REINFORCING
AND FILL W/ EPOXY SAND
PATCH PER COATING
MANUFACTURER
REQUIREMENTS.

REPLACE DETERIORATED METAL
FRAMING AND SUPPORT BASE OF
NEW COLUMNS ON NEW CONCRETE
CURBS. TYPICAL AROUND ALL SIDES
OF BUILDING. RE: 7/R-10.

REMOVE AND REPLACE 6" WIDE STRIP OF
TOPPING SLAB ALONG EDGE OF
STORAGE UNIT ON EAST AND WEST
SIDES. RE: 4/R-10.

REMOVE AND REPLACE 6" WIDE STRIP OF
TOPPING SLAB ALONG EDGE OF
STORAGE UNIT ON EAST AND WEST
SIDES/

PERIMETER CURB
RE: 1/R-10.

PERIMETER CURB
RE: 1/R-10 AND
5/R-10.

ISOLATED
LOCATIONS OF
DETERIORATED
EMBEDDED RAILING
POST REQUIRING
REPAIR. RE: 6/R-10.

REMOVE (E)
METAL FLASHING
AT BASE OF
STORAGE UNIT
SIDE WALLS. RE:
9/R-10.
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CLEAN OUT EXISTING
DRAIN. REPLACE ONE

DAMAGED SECTION, 12"
WIDE X 40" LONG X 1.25"

DEEP. REMOVE AND
REPLACE JOINT SEALANT

AT EDGE OF UPPER
PARKING LEVEL. RE: 2/R-10.

WATER TEST DRAIN TO
ENSURE IT FLOWS FREELY.

HEAVY DUTY
TRAFFIC COATING

AREA

HEAVY DUTY
TRAFFIC COATING

AREA

HEAVY DUTY
TRAFFIC COATING

AREA

HEAVY DUTY
TRAFFIC COATING

AREA

REMOVE EXISTING GUTTERS
WHERE PRESENT AROUND

PERIMETER OF PARKING
STRUCTURE (TYP). RE: 1/R-11
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PARTIAL DEPTH CONCRETE REPAIR. RE: 3/R-6

POTENTIAL PT REPAIR. SEE SHEETS R-4 AND R-5

COMBINED CURB AND SLAB EDGE REPAIR. RE: 1/R-7

SLAB EDGE REPAIR. RE: 4/R-7

LEGEND PARTIAL DEPTH CONCRETE REPAIR QUANTITY TABLE
LOCATION AND SIZE OF REPAIRS ARE APPROXIMATE AND MAY
CHANGE. CONTRACTOR TO PROVIDE PRICING BASED ON THE
LOCATIONS AND QUANTITIES SHOWN HEREIN.

FULL DEPTH OPENINGS FOR TENDON REPAIRS ARE NOT SHOWN ON
PLANS. REFER TO DETAILS 2/R-4 AND 1/R-5 FOR FULL DEPTH
OPENING SIZES.

NUMBER OF WIRES IN EACH TENDON VARIES FROM 6 TO 10. REFER
TO THE ATTACHED ORIGINAL STRUCTURAL DRAWINGS.

CONCRETE REPAIR QUANTITY NOTES
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CURB REPAIR. RE: 3/R-7

6" DIAMETER DRAIN

LIGHT POST
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CONSTRUCTION
JOINT

8" THICK FOUNDATION
WALL

VERTICAL
WALL REPAIR.
RE: 2/R-6 AND
1/R-11.

OVERHEAD REPAIR
(TYP). RE: 5/R-6.

EDGE OF SLAB, TYP.

REMOVE (E) DRIP
PAN AND PAINT
SLAB TO MATCH
ADJACENT (TYP).
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LEGEND
CONCRETE REPAIR AT BASE OF  COLUMN. RE: 5&6/R-7

DRIP PAN TO BE REMOVED FROM UNDERSIDE OF SLAB

OVERHEAD REPAIR. RE: 5/R-6

VERTICAL WALL REPAIR: RE: 2/R-6
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TYPICAL BROKEN
TENDON. SEE
2/R-4 AND 1/R-5
FOR REPAIR
DETAILS.

NEW Y-SPLICE BETWEEN NEW AND
EXISTING TENDONS. SEE TABLE 1 FOR

FINAL POST-TENSIONED FORCE.
ANTICIPATE 1 INCH OF ELONGATION FOR

EVERY 15 FEET OF WIRE.

NEW FULL-DEPTH OPENING IN SLAB
FOR REPAIR AND TENSIONING OF

NEW TENDON SPLICE.

REMOVE DETERIORATED CONCRETE TO EXPOSE DAMAGED
PT TENDON(S). SHALLOW EXCAVATION AT DAMAGED

TENDON TO BE REPAIRED PER DETAIL 3/R-6.

NEW 4" WIDE CONTINUOUS TRENCH TO PROVIDE FOR NEW
TENDON INSTALLATION. PROVIDE SUFFICIENT DEPTH TO

ALLOW FOR 1" MINIMUM CONCRETE COVER AT HIGH POINT
OF DRAPE. NOTE: TRENCH MAY NOT BE NECESSARY IF

WIRES CAN BE DRAWN THROUGH EXISTING HOLE.

EXISTING DE-TENSIONED PT
TENDON.

NEW REPLACEMENT TENDON. SEE TABLE 1
AND TABLE 2 FOR SIZE INFORMATION.

NEW COUPLER BETWEEN EXISTING
TENDON AND NEW TENDON

NEW FULL-DEPTH OPENING IN SLAB
FOR INSTALLATION OF NEW
COUPLER

EXISTING DE-TENSIONED PT
TENDON.

EXISTING COLUMN CAPITAL AND COLUMN
BELOW

SAWCUT PERIMETER OF OPENINGS
AND TRENCH 12 INCH DEEP PRIOR

TO DEMOLITION. DO NOT CUT
EXISTING PT TENDONS OR STEEL
REINFORCING. TYPICAL TOP AND

BOTTOM OF SLAB. CLEAN ALL
EXPOSED BARS DOWN TO GRAY

METAL AND COAT WITH METAL
PRIMER (TYPICAL AT ALL EXPOSED

BARS).

5'-6"

2'
-0

"

NOTE: PT TENDONS NOT SHOWN
FOR CLARITY. SEE ORIGINAL
DRAWINGS FOR TYPICAL TENDON
LAYOUT.

2'
-0

"

3'-0"

3
R-4

NEW Y-SPLICE BETWEEN NEW AND
EXISTING TENDONS. SEE TABLE 1 AND
TABLE 2 FOR FINAL POST-TENSIONED

FORCE. ANTICIPATE 1 INCH OF
ELONGATION FOR EVERY 15 FEET OF

WIRE.

EXISTING DE-TENSIONED PT TENDON.

#3 HOOKED DOWELS @ 12" O.C.E.W.
EMBED 6" IN ADHESIVE AND LAP

MINIMUM OF 16".

NEW PT TENDON

DETERIORATION AT DAMAGED
TENDON.

NEW FULL DEPTH CONCRETE REPAIR
MATERIAL TYPICAL. PREPARE
EXISTING CONCRETE SUBSTRATE IN
ACCORDANCE WITH MANUFACTURER'S
RECOMMENDATIONS.

NEW COUPLER BETWEEN EXISTING
TENDON AND NEW TENDON, SPACED TO
PROVIDE ADEQUATE TRAVEL DURING
STRESSING.
NEW FULL-DEPTH OPENING IN SLAB
FOR INSTALLATION OF NEW COUPLER.

EXISTING DE-TENSIONED PT
TENDON.

NEW PT TENDON.

EXISTING TRANSVERSE PT TENDON (TYP).
SEE ORIGINAL DRAWINGS FOR TENDON
LAYOUT.

3'-0"5'-6"

ALT

4
R-4

NEW COUPLER BETWEEN EXISTING
TENDON AND NEW TENDON, SPACED TO
PROVIDE ADEQUATE TRAVEL DURING
STRESSING.

NEW PARTIAL-DEPTH OVERHEAD
OPENING IN SLAB FOR
INSTALLATION OF NEW COUPLER.
REFER TO 5/R-6.

EXISTING DE-TENSIONED PT
TENDON.

NEW PT TENDON.

EXISTING TRANSVERSE PT TENDON
(TYP). SEE ORIGINAL DRAWINGS FOR
TENDON LAYOUT.

3"

3'-0"
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TABLE 1: FINAL POST-TENSIONED FORCE
BASED ON NUMBER OF WIRES PER TENDON

TYPICAL NOTES:
1. REFER TO GENERAL NOTES FOR ADDITIONAL

INFORMATION ON CONCRETE REPAIRS AND BUTTON
HEAD PT REPAIRS.

2. CONTRACTOR SHALL USE EXTREME CARE WHEN
MAKING SLAB EXCAVATIONS TO AVOID DAMAGE TO
EXISTING BURIED POST-TENSIONING (PT) TENDONS.
CONTRACTOR TO VERIFY LOCATION OF EXISTING PT
TENDONS PRIOR TO DEMOLITION ACTIVITIES.

3. AT FULL DEPTH OPENING LOCATIONS, CONFIRM
OPENING SIZE REQUIRED WITH MANUFACTURER OF
STRESSING EQUIPMENT PRIOR TO PROCEEDING
WITH DEMOLITION.

4. CONTRACTOR TO FIELD VERIFY PLATE SIZES, SHIM
SIZES, AND NO. OF WIRES PRIOR TO FABRICATION.

ORIGINAL 14" DIAM.

TARGET
PRESTRESSING

FORCE BASED ON
NEW WIRE

NEW 7MM DIAM. WIRE

NO. OF
WIRES/TENDON

0.8f's (KIPS) NO. OF
WIRES/TENDON

8 57.2 5

7 45.8 4
6 45.8 4

TABLE 2: IF NUMBER OF NEW 7MM DIAM. WIRES INDICATED ABOVE
IN TABLE 1 CANNOT FIT INTO EXISTING HOLE, REFER TO TABLE 2
FOR FINAL POST-TENSIONED FORCE BASED ON REDUCED NUMBER
OF WIRES PER TENDON.

ORIGINAL 14" DIAM.

TARGET
PRESTRESSING

FORCE BASED ON
ORIGINAL WIRE

NEW 7MM DIAM. WIRE

NO. OF
WIRES/TENDON

0.65f's (KIPS) NO. OF
WIRES/TENDON

10 76.6 7

9 68.9 6
8 61.3 6
7 53.6 5
6 45.9 5

4
SHEET

R-4

ALTERNATE - PARTIAL DEPTH
OPENING AT SPLICE COUPLER

NOT TO SCALE

1
SHEET

R-4

TYPICAL BROKEN TENDON
NOT TO SCALE

2
SHEET

R-4

TYPICAL PLAN OF TENDON REPAIR
NOT TO SCALE

3
SHEET

R-4

TYPICAL SECTION AT TENDON REPAIR
NOT TO SCALE
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EDGE OF EXISTING POUR STRIP.
CHIP OUT TO ALLOW FOR

INSTALLATION OF NEW LIVE END
ANCHORAGE AND INSTALL NEW

CONCRETE FOLLOWING
STRESSING.

2'-1"

NEW COUPLER BETWEEN EXISTING
TENDON AND NEW TENDON

NEW FULL-DEPTH OPENING IN SLAB
FOR INSTALLATION OF NEW
COUPLER

EXISTING DE-TENSIONED PT
TENDON.

SAWCUT PERIMETER OF OPENINGS 12 INCH
DEEP PRIOR TO DEMOLITION. DO NOT CUT
EXISTING PT TENDONS OR STEEL REINFORCING.
TYPICAL TOP AND BOTTOM OF SLAB.

NEW REPLACEMENT
TENDON. SEE TABLE 1 AND

TABLE 2 FOR STRESSING
INFORMATION.

EXISTING COLUMN CAPITAL
AND COLUMN BELOW.

NEW PT LIVE END ANCHORAGE WITH
NEW 3.5"X10"X3

4" BEARING PLATE
AND 3.5" X10"X3

4" SPREAD PLATE.

2'
-0

"EXISTING (2) NO. 4 BARS
CONTINUOUS (TOP AND BOTTOM)

TO REMAIN. CLEAN BARS DOWN TO
GRAY METAL AND COAT WITH

STEEL PRIMER  (TYPICAL AT ALL
EXPOSED BARS).

EXISTING PT TENDONS (TYP).
SEE ORIGINAL DRAWINGS FOR

TENDON LAYOUT.

EXISTING SIDE MOUNTED
RAILING. MODIFY AND REPAIR
AS NECESSARY TO PERFORM

WORK.

2'
-0

"

3'-0"

2
R-5

NOTE: TRENCH MAY BE NECESSARY IF WIRES CANNOT BE
DRAWN THROUGH EXISTING HOLE.  IF NECESSARY,
INSTALL NEW 4" WIDE CONTINUOUS TRENCH TO PROVIDE
FOR NEW TENDON INSTALLATION. PROVIDE SUFFICIENT
DEPTH TO ALLOW FOR 1" MINIMUM CONCRETE COVER AT
HIGH POINT OF DRAPE.

EXISTING DE-TENSIONED PT TENDON.

#3 HOOKED DOWELS @ 12" O.C.E.W.
EMBED 6" IN ADHESIVE AND LAP

MINIMUM OF 16".

DETERIORATION AT DAMAGED
TENDON.

NEW FULL DEPTH CONCRETE
REPAIR MATERIAL TYPICAL.

PREPARE EXISTING CONCRETE
SUBSTRATE IN ACCORDANCE

WITH MANUFACTURER'S
RECOMMENDATIONS.

NEW COUPLER BETWEEN EXISTING
TENDON AND NEW TENDON, SPACED TO
PROVIDE ADEQUATE TRAVEL DURING
STRESSING.

NEW FULL-DEPTH OPENING IN SLAB
FOR INSTALLATION OF NEW
COUPLER

NEW PT TENDON.

EXISTING NO. 3 BARS 2'-0"
LONG @ 18" O.C. TOP AND

BOTTOM TO REMAIN. CLEAN
BARS DOWN TO GRAY METAL

AND COAT WITH STEEL PRIMER
(TYPICAL AT ALL EXPOSED

BARS).
EXISTING (2) NO. 4 BARS
CONTINUOUS (TOP AND

BOTTOM) TO REMAIN.

2'-1"

8"

4"
EXISTING 1'-2" DIAMETER

COLUMNS WITH 3'-0" DIAMETER
CAPITALS (TYP). REINFORCING

NOT SHOWN FOR CLARITY.

NEW PT LIVE END ANCHORAGE
WITH NEW 3.5"  X10"X3

4"
BEARING PLATE AND 3.5"
X10"X3

4" SPREAD PLATE.

EDGE OF EXISTING POUR STRIP.
CHIP OUT TO ALLOW FOR

INSTALLATION OF NEW LIVE END
ANCHORAGE AND INSTALL NEW

CONCRETE FOLLOWING
STRESSING.

EXISTING TRANSVERSE PT TENDON (TYP).
SEE ORIGINAL DRAWINGS FOR LAYOUT.

EXISTING SIDE MOUNTED
RAILING. MODIFY AND REPAIR
AS NECESSARY TO PERFORM

WORK.

3'-0"

ALT

4
R-4
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TABLE 1: FINAL POST-TENSIONED FORCE
BASED ON NUMBER OF WIRES PER TENDON

TYPICAL NOTES:
1. REFER TO GENERAL NOTES FOR ADDITIONAL

INFORMATION ON CONCRETE REPAIRS AND BUTTON
HEAD PT REPAIRS.

2. CONTRACTOR SHALL USE EXTREME CARE WHEN
MAKING SLAB EXCAVATIONS TO AVOID DAMAGE TO
EXISTING BURIED POST-TENSIONING (PT) TENDONS.
CONTRACTOR TO VERIFY LOCATION OF EXISTING PT
TENDONS PRIOR TO DEMOLITION ACTIVITIES.

3. AT FULL DEPTH OPENING LOCATIONS, CONFIRM
OPENING SIZE REQUIRED WITH MANUFACTURER OF
STRESSING EQUIPMENT PRIOR TO PROCEEDING
WITH DEMOLITION.

4. CONTRACTOR TO FIELD VERIFY PLATE SIZES, SHIM
SIZES, AND NO. OF WIRES PRIOR TO FABRICATION.

ORIGINAL 14" DIAM.

TARGET
PRESTRESSING

FORCE BASED ON
NEW WIRE

NEW 7MM DIAM. WIRE

NO. OF
WIRES/TENDON

0.8f's (KIPS) NO. OF
WIRES/TENDON

8 57.2 5

7 45.8 4
6 45.8 4

TABLE 2: IF NUMBER OF NEW 7MM DIAM. WIRES INDICATED ABOVE
IN TABLE 1 CANNOT FIT INTO EXISTING HOLE, REFER TO TABLE 2
FOR FINAL POST-TENSIONED FORCE BASED ON REDUCED NUMBER
OF WIRES PER TENDON.

ORIGINAL 14" DIAM.

TARGET
PRESTRESSING

FORCE BASED ON
ORIGINAL WIRE

NEW 7MM DIAM. WIRE

NO. OF
WIRES/TENDON

0.65f's (KIPS) NO. OF
WIRES/TENDON

10 76.6 7

9 68.9 6
8 61.3 6
7 53.6 5
6 45.9 5

1
SHEET

R-5

TYPICAL PLAN OF TENDON REPAIR AT LIVE END
NOT TO SCALE

2
SHEET

R-5

TYPICAL SECTION AT TENDON REPAIR AT LIVE END
NOT TO SCALE
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1'
-0

"

1
2" WIDE ISOLATION MATERIAL BETWEEN

(N) ASPHALT AND EDGE OF SLAB.

(N) 5" DIAM. PERFORATED
SCHEDULE 40 PVC WITH 14"

DIAMETER HOLES AT THIRD POINTS
AT 12" O.C. DRAIN PIPE.

DEPOST-TENSIONEDH OF PIPE
VARIES. TOP OF PIPE AT EAST END
TO BE LOCATED 8" BELOW GRADE

AND SLOPE 18 TO 14 IN/FT TO WEST
END TO CONNECTION TO EXISTING

DRAIN.

(N) VERTICAL DRAIN MAT

8"

8"

(E) POST-TENSIONED TENDON
ANCHORAGE. DO NOT
UNDERMINE ANCHORAGE
DURING REPAIR OF SLAB EDGE.

8"

(N) WATERPROOFING MEMBRANE TO
EXTEND 12" MIN. BEYOND JOINT AT

TOP OF FOUNDATION WALL.

(N) 3-FOOT STRIP OF ASPHALT
OVER (N) ROAD BASE.

REMOVE AND REPAIR DETERIORATED
CONCRETE AT EDGE OF SLAB AND CREATE

NEW 11
2"x8" BLOCKOUT. INSTALL NEW

NOSING MATERIAL IN ACCORDANCE W/
MANUFACTURER'S REQUIREMENTS.
PROVIDE 12" CHAMFER AT (N) EDGE.

(N) WATERPROOFING MEMBRANE.

APPROX.
3"

8"
 M

IN
 T

O
 4

8"
 +

/-

WRAP (N) CLEAN RIVER ROCK IN
FILTER FABRIC AROUND

PERFORATED DRAIN.

11 2"

SAWCUT PERIMETER OF REPAIR PATCH 12 INCH
DEEP. PATCH LIMITS SHALL EXTEND BEYOND
DETERIORATED CONCRETE 2 INCHES.

DETERIORATED CONCRETE.2"

3"
AVG.

8"

CLEAN EXPOSED REINFORCING BARS DOWN TO
GRAY METAL. NOTIFY BC&E IF SECTION LOSS
GREATER THAN 10% IS APPARENT. COAT
EXPOSED BARS WITH STEEL PRIMER. WHERE
MORE THAN 50% OF BAR IS EXPOSED,
EXCAVATE A MINIMUM OF 3 4" BELOW BAR.

2"

USE HAND HELD CHIPPING HAMMER TO
REMOVE CONCRETE AT PATCH AREA. LEAVE
ROUGHENED SURFACE WITH 18" MINIMUM
AMPLITUDE. CAST BACK MONOLITHIC WITH
VERTICAL AND OVERHEAD REPAIR MORTAR
TO RESTORE ORIGINAL CROSS SECTION OF
WALL.

PAINT WALL TO MATCH EXISTING ONCE
CONCRETE REPAIR HAS CURED FOR A MINIMUM
OF 28 DAYS.

3
4" MIN.

INSTALL 14" DIAMETER X 2-3 4" LIGHT DUTY
CONCRETE SCREW ANCHORS AT 6" O.C. MAX;
EMBED 1" TO 1-12"; 3 4" MIN. COVER; INSTALL
STAINLESS STEEL TIE-WIRE BETWEEN ANCHORS.

SAWCUT PERIMETER OF REPAIR PATCH 12"
DEEP. PATCH SHALL EXTEND BEYOND
DETERIORATED CONCRETE 2".

DETERIORATED CONCRETE. SIZE VARIES, SEE
SHEET R-2 FOR APPROXIMATE DIMENSIONS AND
LOCATIONS.

EXISTING POST-TENSIONED TENDONS. TAKE
CARE DURING CUTTING AND DEMOLITION
ACTIVITIES. DO NOT DAMAGE.

2"

3"
AV

G
.

8"

CLEAN EXPOSED REINFORCING BARS DOWN TO
GRAY METAL. REPLACE OR REPAIR WHERE
MORE THAN 10% CROSS SECTION LOSS
OCCURS. SEE DETAIL 2/R-7. COAT EXPOSED
BARS WITH STEEL PRIMER. WHERE MORE THAN
50% OF BAR IS EXPOSED, EXCAVATE A
MINIMUM OF 3 4" BELOW BAR.

2"

USE HAND HELD CHIPPING HAMMER TO
REMOVE CONCRETE AT PATCH AREA. LEAVE
ROUGHENED SURFACE WITH 18" MINIMUM
AMPLITUDE. CAST BACK MONOLITHIC WITH
HORIZONTAL REPAIR MORTAR TO RESTORE
ORIGINAL CROSS SECTION OF SLAB.

3
4"

 M
IN

.

IF NO REINFORCING IS EXPOSED IN OPENING,
INSTALL 14" DIAMETER X 2-3 4" LIGHT DUTY
CONCRETE SCREW ANCHORS AT 6" O.C. MAX;
EMBED 1" TO 1-12"; 3 4" MIN. COVER; INSTALL
STAINLESS STEEL TIE-WIRE BETWEEN ANCHORS.

SAWCUT PERIMETER OF REPAIR PATCH 12" DEEP.
PATCH SHALL EXTEND BEYOND DETERIORATED
CONCRETE 2".

DETERIORATED CONCRETE. SIZE VARIES, SEE SHEET
R-3 FOR APPROXIMATE DIMENSIONS AND LOCATIONS.

EXISTING POST-TENSIONED TENDONS. TAKE CARE
DURING CUTTING AND DEMOLITION ACTIVITIES. DO
NOT DAMAGE.

2"

8"

CLEAN EXPOSED REINFORCING BARS DOWN TO GRAY
METAL. REPLACE OR REPAIR WHERE MORE THAN 10%
CROSS SECTION LOSS OCCURS. SEE DETAIL 2/R-7.
COAT EXPOSED BARS STEEL PRIMER. WHERE MORE
THAN 50% OF BAR IS EXPOSED, EXCAVATE A MINIMUM
OF 3 4" BELOW BAR.

2"

USE HAND HELD CHIPPING HAMMER TO REMOVE
CONCRETE AT PATCH AREA. LEAVE ROUGHENED
SURFACE WITH 18 INCH MINIMUM AMPLITUDE. CAST
BACK MONOLITHIC WITH PARTIAL DEPTH VERTICAL
AND OVERHEAD REPAIR MORTAR TO RESTORE
ORIGINAL CROSS SECTION OF SLAB.

(E) POST-TENSIONED CONCRETE SLAB

INSTALL 14" DIAMETER X 2-3 4" LIGHT DUTY CONCRETE
SCREW ANCHORS AT 6" O.C. MAX;  EMBED 1" TO 1-12";
3

4" MIN. COVER; INSTALL STAINLESS STEEL TIE-WIRE
BETWEEN ANCHORS.

3/
4"

C
LE

AR

SAWCUT PERIMETER OF REPAIR PATCH 12"
DEEP. PATCH SHALL EXTEND BEYOND
DETERIORATED CONCRETE 2".

DETERIORATED CONCRETE. SIZE VARIES, SEE
SHEET R-2 FOR APPROXIMATE DIMENSIONS AND
LOCATIONS.

2"

EQ

CLEAN EXPOSED REINFORCING BARS DOWN TO
GRAY METAL. REPLACE OR REPAIR WHERE
MORE THAN 10% CROSS SECTION LOSS
OCCURS. SEE DETAIL 2/R-7. COAT EXPOSED
BARS WITH STEEL PRIMER.

2"

USE HAND HELD CHIPPING HAMMER TO
REMOVE CONCRETE AT PATCH AREA. LEAVE
ROUGHENED SURFACE WITH 18" MINIMUM
AMPLITUDE. CAST BACK MONOLITHIC WITH
FULL DEPTH REPAIR MORTAR TO RESTORE
ORIGINAL CROSS SECTION OF SLAB.

EXISTING POST-TENSIONED TENDONS. TAKE
CARE DURING CUTTING AND DEMOLITION
ACTIVITIES. DO NOT DAMAGE.

6"

#3 HOOKED DOWELS @ 12" O.C.E.W. EMBED 6"
IN ADHESIVE AND LAP MINIMUM OF 16".

24" MAX

EQ
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SHEET

R-6

PS-1 FOUNDATION DETAIL
NOT TO SCALE

2
SHEET

R-6

VERTICAL CONCRETE REPAIR
SCALE: 1-1/2" = 1'-0"

3
SHEET

R-6

PARTIAL DEPTH CONCRETE REPAIR
SCALE: 1-1/2" = 1'-0"

5
SHEET

R-6

OVERHEAD CONCRETE REPAIR
SCALE: 1-1/2" = 1'-0"

4
SHEET

R-6

FULL DEPTH CONCRETE REPAIR
SCALE: 1-1/2" = 1'-0"

Notes:
1. CONTACT BC&E TO REVIEW SURFACE PRIOR TO PLACING REPAIR

MORTAR.

2. IF PARTIAL DEPTH REPAIR EXCEEDS 5" IN DEPTH, PERFORM FULL
DEPTH CONCRETE REPAIR PER DETAIL 4/R-6. Notes:

1. CONTACT BC&E TO REVIEW SURFACE PRIOR TO PLACING REPAIR
MORTAR.

2. IF PARTIAL DEPTH REPAIR EXCEEDS 5" IN DEPTH, PERFORM FULL
DEPTH CONCRETE REPAIR PER DETAIL 4/R-6. .

Notes:
1. CONTACT BC&E TO REVIEW SURFACE PRIOR TO PLACING REPAIR

MORTAR.

2. IF ANY DIMENSIONS OF REPAIR AREA EXCEED 24", CONTACT BC&E
FOR FURTHER INSTRUCTION.

GENERAL NOTE:

TRAFFIC COATING NOT SHOWN IN CONCRETE REPAIR
DETAILS FOR CLARITY. REFER TO SHEETS R-8 AND R-9.
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(E) POST-TENSIONED CONCRETE SLAB.

(E) NO. 3 BARS 2'-0" LONG @ 18" O.C. TOP AND
BOTTOM TO REMAIN. CLEAN BARS DOWN TO
GRAY METAL AND COAT WITH SIKA ARMATEC
110 EPOCEM (TYPICAL AT ALL EXPOSED BARS).

(E) (2) NO. 4 BARS CONTINUOUS (TOP AND
BOTTOM) TO REMAIN.

(E) 1'-2" DIAMETER COLUMNS WITH 3'-0"
DIAMETER CAPITALS (TYP).
REINFORCING NOT SHOWN FOR
CLARITY. REFER TO SHEET R-2 FOR
COLUMN CAPITAL LOCATIONS.

(E) RAILING POST,
BEYOND.

TOOL IN POUR STRIP JOINT TO MATCH
EXISTING JOINT AND INSTALL URETHANE

JOINT SEALANT. PROVIDE FABRIC
REINFORCED BASE COAT DETAIL COAT SIM.
TO 1/R-8 ALONG ENTIRE LENGTH OF JOINT.

DETERIORATED SLAB EDGE AND CURB
CONCRETE, DEPTH VARIES, SEE SHEET
R-2 FOR APPROXIMATE LOCATIONS.

SAWCUT PERIMETER OF REPAIR
PATCH 12" DEEP AT POUR JOINT

AND  2" BEYOND DETERIORATED
CONCRETE AT SIDES OF PATCH.

USE HAND HELD CHIPPING HAMMER TO REMOVE
CONCRETE AT PATCH AREA. LEAVE ROUGHENED
SURFACE WITH 18" MINIMUM AMPLITUDE. CAST
BACK MONOLITHIC WITH FULL DEPTH REPAIR
MORTAR TO RESTORE ORIGINAL CROSS
SECTION OF SLAB. REFER TO DETAIL 3/R-7 FOR
ADDITIONAL DOWELS IF REINFORCING IS NOT
PRESENT IN CURB.

EXISTING POST-TENSIONED TENDONS. TAKE
CARE DURING CUTTING AND DEMOLITION
ACTIVITIES. DO NOT DAMAGE.

1/2" MIN. END DISTANCE TYP.
WELD LENGTH "L" (MIN).

A

SECTIONA

S S

EFFECTIVE WELD SIZE (E)=0.6S (OF
SMALLER DIAMETER REINFORCING
BAR)

BAR L (IN.)
#3 2.0
#4 2.5
#5 3.0
#6 3.5
#7 4.0
#8 4.5
#9 5.0
#10 5.5
#11 6.0
#14 7.5
#18 9.5

TABLE OF MINIMUM WELD LENGTHS
FOR SMALLEST REINFORCING BAR

NEW SUPPLEMENTAL
REINFORCING BAR.

EXISTING REINFORCING
BAR.

PLAN

S(E)

DETERIORATED CONCRETE CURB,
DEPTH VARIES. SEE SHEET R-2 FOR
APPROXIMATE LOCATIONS.

(E) RAILING POST, BEYOND

8"

USE HAND HELD CHIPPING HAMMER TO REMOVE
CONCRETE AT PATCH AREA. LEAVE ROUGHENED
SURFACE WITH 18" MINIMUM AMPLITUDE. CAST
BACK MONOLITHIC WITH FULL DEPTH REPAIR
MORTAR TO RESTORE ORIGINAL CROSS
SECTION OF SLAB.

SAWCUT PERIMETER OF REPAIR PATCH 12"
DEEP. PATCH SHALL EXTEND BEYOND
DETERIORATED CONCRETE 2".

EXISTING POST-TENSIONED TENDONS.
TAKE CARE DURING CUTTING AND
DEMOLITION ACTIVITIES. DO NOT DAMAGE.

(N) #3 CONTINUOUS
LONGITUDINAL BAR (1 OF 2)

(N) #3 U-SHAPED DOWELS @ 12" O.C.
EMBED 3" IN ADHESIVE. PROVIDE 1"

COVER ON ALL SIDE

3"

(E) POST-TENSIONED CONCRETE SLAB.

4"

CLEAN EXPOSED REINFORCING BARS DOWN TO GRAY
METAL. REPLACE OR REPAIR WHERE MORE THAN 10%
CROSS SECTION LOSS OCCURS. SEE DETAIL 2/R-7. COAT
EXPOSED BARS WITH METAL PRIMER. WHERE MORE THAN
50% OF BAR IS EXPOSED. EXCAVATE A MINIMUM OF 3 4"
BELOW BAR.

(E) RAILING POST, BEYOND.

AT LIVE END, TOOL IN POUR STRIP JOINT
TO MATCH EXISTING JOINT AND INSTALL

URETHANE JOINT SEALANT. PROVIDE
FABRIC REINFORCED BASE COAT DETAIL

COAT SIM. TO 1/R-8 ALONG ENTIRE
LENGTH OF JOINT.

DETERIORATED SLAB EDGE CONCRETE, DEPTH VARIES,
SEE SHEET R-2 FOR APPROXIMATE LOCATIONS.

AT LIVE END, SAWCUT PERIMETER OF
REPAIR PATCH 12" DEEP AT POUR JOINT

AND  2" BEYOND DETERIORATED
CONCRETE AT SIDES OF PATCH.

EXISTING POST-TENSIONED TENDONS. TAKE CARE
DURING CUTTING AND DEMOLITION ACTIVITIES. DO NOT
DAMAGE.

1'-0"
FIELD VERIFY

USE HAND HELD CHIPPING HAMMER TO REMOVE
CONCRETE AT PATCH AREA. LEAVE ROUGHENED SURFACE
WITH 18" MINIMUM AMPLITUDE. CAST BACK MONOLITHIC
WITH FULL DEPTH REPAIR MORTAR TO RESTORE ORIGINAL
CROSS SECTION OF SLAB.

(E) ASPHALT PAVEMENT

(E) CONCRETE COLUMN, 14"
DIAMETER

1
2" ISOLATION MATERIAL AROUND

COLUMN. INSTALL SEALANT JOINT
AT TOP OF ISOLATION MATERIAL.

DETERIORATED CONCRETE AT
COLUMN BASE, SEE 6/R-7.

ASPHALT PAVEMENT TO BE
REMOVED, REPLACE TO MATCH
EXISTING AFTER CONCRETE
REPAIRS ARE COMPLETED AND
ISOLATION MATERIAL IS
INSTALLED.

2'-
0"

2'-0"

6
R-7

(E) CONCRETE COLUMN, 14"
DIAMETER

1
2" ISOLATION MATERIAL AROUND

COLUMN. INSTALL SEALANT JOINT AT
TOP OF ISOLATION MATERIAL.

ASPHALT PAVEMENT TO BE REMOVED,
REPLACE TO MATCH EXISTING AFTER
CONCRETE REPAIRS ARE COMPLETED
AND ISOLATION MATERIAL IS INSTALLED.

(E) CONCRETE FOUNDATION

(E) ASPHALT PAVEMENT

DETERIORATED CONCRETE AT
COLUMN BASE, SIZE VARIES,

SEE 2/R-6 SIMILAR FOR REPAIR
DETAIL; MATCH (E) COLUMN
PROFILE. PAINT COLUMN TO

MATCH EXISTING FOLLOWING
REPAIRS AND 28-DAY CURE.
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1
SHEET

R-7

CURB AND SLAB EDGE REPAIR
SCALE: 1-1/2" = 1'-0"

3
SHEET

R-7

CURB ONLY REPAIR
SCALE: 1-1/2" = 1'-0"

4
SHEET

R-7

SLAB EDGE REPAIR
SCALE: 1-1/2" = 1'-0"

5
SHEET

R-7

BASE OF COLUMN REPAIR (PLAN VIEW)
SCALE: 1-1/2" = 1'-0"

2
SHEET

R-7

REINFORCING BAR WELD DETAIL
NOT TO SCALE

6
SHEET

R-7

BASE OF COLUMN REPAIR (SECTION)
SCALE: 1-1/2" = 1'-0"

GENERAL NOTE:

TRAFFIC COATING NOT SHOWN IN CONCRETE REPAIR
DETAILS FOR CLARITY. REFER TO SHEETS R-8 AND R-9.

Notes:
1. DO NOT DAMAGE EXISTING SLAB REINFORCEMENT.

2. REPAIR  ASSUMES EXISTING REINFORCING IS NOT PRESENT IN CURBS. NOTIFY BC&E IF
EXISTING REINFORCING IS EXPOSED DURING CONCRETE REMOVAL.

Notes:
1. ALLOW BC&E TO INSPECT POST-TENSION ANCHOR HEAD AND SURFACE PREPARATION

PRIOR TO PLACING CONCRETE REPAIR MORTAR.

2. DO NOT REMOVE ANY CONCRETE IN FRONT OF PT ANCHOR

Notes:
1. MULTIPLE CONCRETE REPAIR AREAS ARE PRESENT AT SEVERAL OF THE COLUMN BASES.
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INSTALL (N) CANT BEAD OF COMPATIBLE SEALANT

(E) PERIMETER CURB. PREPARE SUBSTRATE TO
RECEIVE (N) MEMBRANE IN ACCORDANCE WITH

MANUFACTURER'S RECOMMENDATIONS.

(N) VEHICULAR GRADE TRAFFIC MEMBRANE.
TURN MEMBRANE UP AND OVER CURB.

TAPE OFF AT BOTTOM RAIL TO ENSURE TOP
EDGE OF COATING TERMINATION IS STRAIGHT.

(E) RAILING. REMOVE (E) PAINT AND CORROSION FROM
BASE OF POST TO A NEAR-WHITE METAL BLAST FINISH

AND PRIME METAL IN ACCORDANCE WITH
MANUFACTURER'S RECOMMENDATIONS. REPAINT BASE

OF POSTS FOLLOWING TRAFFIC COATING INSTALLATION.

4"
 M

IN
. O

R
 T

O
BO

TT
O

M
 R

AI
L

INSTALL JOINT SEALANT AROUND BASE OF POST

8"
8"

8"

(E) SLAB ON GRADE TO REMAIN.

(N) VEHICULAR GRADE TRAFFIC MEMBRANE.
TURN MEMBRANE DOWN FACE OF SLAB

INTO JOINT AND INSTALL (N) BACKER
ROD AND JOINT SEALANT.

(E) POST-TENSIONED CONCRETE SLAB.
PREPARE SLAB TO RECEIVE (N)

MEMBRANE IN ACCORDANCE WITH
MANUFACTURER'S RECOMMENDATIONS.

REMOVE EXISTING JOINT SEALANT AND
CLEAN OUT JOINT. SEE PHOTO 2/R-8.

(N) NORTH FOUNDATION WALL

(LOWER PARKING
LEVEL OF GARAGE)

(E) TRENCH DRAIN TO REMAIN. REPLACE
DAMAGED SECTION. SEE PLAN NOTE ON R-2.

REPLACE (E) DRAIN WITH (N) ZURN ZC535-CI-NH HEAVY-DUTY
DRAIN WITH CLAMPING RING AND 3" DIAMETER NO-HUB

OUTLET. SEE PHOTO 3/R-10. PERFORM GROUND
PENETRATING RADAR (GPR) TO LOCATE AND MARK

REINFORCING STEEL AND POST-TENSIONED TENDONS
AROUND DRAINS. ENLARGE OPENINGS IN CONCRETE SLAB

TO ACCOMMODATE NEW DRAINS. DO NOT DAMAGE
EMBEDDED REINFORCING. NOTIFY BC&E IF REINFORCING

INTERFERES WITH PROPOSED OPENING.
 CONNECT TO EXISTING PIPING ON LOWER PARKING LEVEL.

(N) VEHICULAR GRADE TRAFFIC MEMBRANE.
TURN MEMBRANE INTO DRAIN BODY AND
SECURE WITH CLAMPING RING.

(E) POST-TENSIONED CONCRETE SLAB.
PREPARE SLAB TO RECEIVE (N)
MEMBRANE IN ACCORDANCE WITH
MANUFACTURER'S RECOMMENDATIONS.

53 16
"

1'-43
4"

2'-0"

(N) 2'x2' SQUARE, STEEL PLATE, 14" THICK SECURED
WITH (4) 12" DIAM. HEAVY DUTY CONCRETE SCREW
ANCHORS (4" LONG). PAINT PLATE TO MATCH
CONCRETE. PERFORM GPR TO LOCATE REINFORCING
PRIOR TO INSTALLING SCREW ANCHORS.

8"

2" MIN.

CREATE BLOCKOUT IN (E) CONCRETE SLAB AND
SET (N) DRAIN IN CEMENTITIOUS MORTAR.

CONNECT (N) DRAIN TO (E) PIPING ON
LOWER PARKING LEVEL.

1"

CREATE 12" X 12" REGLET IN CONCRETE
SLAB TO TERMINATE TRAFFIC MEMBRANE

AT PERIMETER OF STORAGE UNIT.

(E) WALL OF STORAGE UNIT

(N) VEHICULAR GRADE TRAFFIC MEMBRANE.

(E) POST-TENSIONED CONCRETE SLAB.
PREPARE SLAB TO RECEIVE (N)

MEMBRANE IN ACCORDANCE WITH
MANUFACTURER'S RECOMMENDATIONS.

(STORAGE UNIT)

1
2"

1 2"

REMOVE EXISTING FLASHING AND INSTALL
NEW PREFINISHED COUNTER FLASHING

WITH HEMMED EDGE FOLLOWING TRAFFIC
COATING INSTALLATION. SEE 9/R-10.

(N) VEHICULAR GRADE TRAFFIC
MEMBRANE. TURN MEMBRANE UP

POST 4" MINIMUM AND DOWN POST
AND EDGE OF SLAB.

(E) POST-TENSIONED CONCRETE
SLAB. PREPARE SLAB TO RECEIVE

(N) MEMBRANE IN ACCORDANCE
WITH MANUFACTURER'S

RECOMMENDATIONS.

(E) SIDE MOUNTED RAILING POST TO
REMAIN. REMOVE (E) PAINT AND
CORROSION FROM POST TO A
NEAR-WHITE METAL BLAST FINISH
AND PRIME METAL IN ACCORDANCE
WITH MANUFACTURER'S
RECOMMENDATIONS.  REPAINT BASE
OF POSTS FOLLOWING TRAFFIC
COATING INSTALLATION.

DO NOT SEAL BASE OF POST.

4"
 m

in
.4"

6"

2 
1 2"

 m
in

.
21 2"

 E
M

BE
D

INSTALL (4) 12" DIAM. STAINLESS STEEL THREADED
RODS INTO (E) POST-TENSIONED SLAB PRIOR TO
INSTALLING TRAFFIC COATING. PERFORM GPR TO
LOCATE EMBEDDED REINFORCING PRIOR TO
DRILLING. SHIFT LOCATION OF THREADED RODS
AS NEEDED TO AVOID HITTING REINFORCING. SET
THREADED RODS IN ADHESIVE (21

2" EMBEDMENT).
TURN TRAFFIC COATING UP THREADED RODS 21

2"
MINIMUM. INSTALL STAINLESS STEEL NUT AND
WASHER TO SECURE PARKING STOP. DEFORM
THREADS.

NEW 6'-0" LONG
RUBBER PARKING

STOP.

CREATE 14" X 14" REGLET IN
TOPPING SLAB TO
TERMINATE TRAFFIC
MEMBRANE.

(E) STORAGE UNIT DOOR.

(N) VEHICULAR GRADE TRAFFIC MEMBRANE.
EXTEND 12" INTO INTERIOR OF STORAGE UNIT

AND TERMINATE IN REGLET.

(E) POST-TENSIONED CONCRETE SLAB.
PREPARE SLAB TO RECEIVE (N)

MEMBRANE IN ACCORDANCE WITH
MANUFACTURER'S RECOMMENDATIONS.

(STORAGE UNIT)

1
4"

1 4"

REMOVE AND REPLACE (E) SEALANT.

REMOVE AND REPLACE 6" WIDE STRIP OF
(E) TOPPING SLAB. PROVIDE 12" RADIUS
AT NEW EDGE. ROUGHEN SURFACE OF

STRUCTURAL SLAB TO RECEIVE BONDED
TOPPING SLAB IN ACCORDANCE W/

MANUFACTURER'S RECOMMENDATIONS.

6"

1'-0"

(E) TOPPING SLAB TO REMAIN

DEPTH OF TOPPING SLAB VARIES.
ASSUME 11

2" AVERAGE THICKNESS.

ROUGHENED SURFACE

INSTALL JOINT SEALANT AROUND EDGES OF
EXISTING BRACKET AND BASE OF POST.

(E) PERIMETER CURB. PREPARE SUBSTRATE TO
RECEIVE (N) MEMBRANE IN ACCORDANCE WITH

MANUFACTURER'S RECOMMENDATIONS.

(N) VEHICULAR GRADE TRAFFIC MEMBRANE.
TURN MEMBRANE UP AND OVER CURB.

TAPE OFF AT BOTTOM RAIL TO ENSURE TOP
EDGE OF COATING TERMINATION IS STRAIGHT.

(E) RAILING AND RETROFIT SADDLE CONNECTION.
REMOVE (E) PAINT AND CORROSION TO A

NEAR-WHITE METAL BLAST FINISH AND PRIME
METAL IN ACCORDANCE WITH MANUFACTURER'S
RECOMMENDATIONS.  REPAINT BASE OF POSTS

FOLLOWING TRAFFIC COATING INSTALLATION. 4"
 M

IN
. O

R
 T

O
BO

TT
O

M
 R

AI
L

INSTALL (N) CANT BEAD OF URETHANE SEALANT

(N) VEHICULAR GRADE TRAFFIC MEMBRANE.

(E) POST-TENSIONED CONCRETE SLAB.
PREPARE SLAB TO RECEIVE (N)

MEMBRANE IN ACCORDANCE WITH
MANUFACTURER'S RECOMMENDATIONS.

1"
MAX.

REMOVE (E) JOINT SEALANT. INSTALL (N)
BACKER ROD AND JOINT SEALANT.
SOLVENT WIPE SEALANT PRIOR TO

DETAIL COAT.

(N) BASE COAT DETAIL COAT REINFORCED WITH
FABRIC AT EXPANSION JOINT. SIMILAR DETAIL

AT POUR STRIP JOINTS (OMIT BACKER ROD).

6"
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2
SHEET

R-8

COATING AT PERIMETER CURB
SCALE: 3" = 1'-0"

5
SHEET

R-8

NEW DRAIN
SCALE: 3" = 1'-0"

7
SHEET

R-8

TRAFFIC COATING TERMINATION AND TOPPING SLAB
REPAIR AT STORAGE UNIT DOOR

3" = 1'-0"
9

SHEET
R-8

TRAFFIC COATING TERMINATION AT SLAB EDGE
SCALE: 3" = 1'-0"

4
SHEET

R-8

TRAFFIC COATING TERMINATION AT TRENCH DRAIN
SCALE: 3" = 1'-0"

6
SHEET

R-8

TRAFFIC COATING TERMINATION AT
WALL OF STORAGE UNIT

SCALE: 3" = 1'-0"
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8
SHEET

R-8

ANCHORAGE OF NEW PARKING STOP
SCALE: 3" = 1'-0"

3
SHEET

R-8

COATING AT RETROFIT POST CONNECTION
SCALE: 3" = 1'-0"

1
SHEET

R-8

TRAFFIC COATING AT EXPANSION JOINT
SCALE: 3" = 1'-0"
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CREATE 14" X 14" REGLET IN
TOPPING SLAB TO
TERMINATE TRAFFIC
MEMBRANE.

(E) DETERIORATED STORAGE UNIT
FRAMING AND CLADDING TO BE

REPLACED IN-KIND. SEE PHOTO 7/R-10.

(N) VEHICULAR GRADE TRAFFIC
MEMBRANE TO EXTEND OVER (N) CURBS.

(N) 12"x12" CONCRETE CURB TO
SUPPORT (N) FRAMING. CHAMFER

EDGES OF CURBS.

(STORAGE UNIT)

1
4"

1 4"

SET (2) #4 BENT DOWELS IN ADHESIVE TO
ANCHOR (N) CONCRETE CURB. LOCATE

EMBEDDED REINFORCING W/ GPR TO
AVOID INTERFERENCE W/ (N) DOWELS.

1'-0"

(E) TOPPING SLAB TO REMAIN

DEPTH OF TOPPING SLAB VARIES.
ASSUME 11

2" AVERAGE THICKNESS.

21 2"

ROUGHENED SURFACE

AT CRACKS GREATER THAN 116" WIDE, ROUT AND SEAL
CRACK AND INSTALL (N) URETHANE JOINT SEALANT  PER
MANUFACTURER REQUIREMENTS. DO NOT OVERCUT.
INSTALL NEW BOND BREAKER TAPE AS NECESSARY.
SOLVENT WIPE JOINT SEALANT PRIOR TO INSTALLATION
OF BASE COAT DETAIL STRIP. BASE COAT DETAIL STRIP
SHALL EXTEND A MINIMUM OF 2" ON EITHER SIDE OF
JOINT.

1
2" MAX.

1 2"
M

IN
.

(N) TRAFFIC COATING. PREPARE
(E) CONCRETE SUBSTRATE AND
INSTALL IN ACCORDANCE WITH
MANUFACTURER'S
RECOMMENDATIONS.

AT VISIBLE HAIRLINE CRACKS
LESS THAN 116" WIDE, CLEAN,

PRIME AND TREAT WITH BASE
COAT DETAIL STRIP EXTENDING
A MINIMUM DISTANCE OF 2" ON

EITHER SIDE OF CRACK.
2" 2" 2" 2"
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SHEET

R-9

NEW CURBS AT STORAGE UNIT COLUMNS
SCALE: 3" = 1'-0"

2
SHEET

R-9

CRACK DETAIL COAT AND ROUT AND SEAL
SCALE: 3" = 1'-0"

Notes:
1. DO NOT DAMAGE EXISTING REINFORCEMENT.
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2
SHEET

R-10

EXISTING TRENCH DRAIN AT RAMP
NOT TO SCALE

5
SHEET

R-10

RETROFIT POST ATTACHMENT AT PERIMETER CURB
NOT TO SCALE

4
SHEET

R-10

BASE OF GARAGE DOOR AT STORAGE UNIT
NOT TO SCALE

7
SHEET

R-10

DETERIORATED FRAMING AT STORAGE UNITS
NOT TO SCALE

9
SHEET

R-10

WALL AT SIDE OF STORAGE UNIT
NOT TO SCALE

3
SHEET

R-10

EXISTING DRAIN
NOT TO SCALE

8
SHEET

R-10

EXISTING CONCRETE PARKING STOP
NOT TO SCALE

6
SHEET

R-10

DETERIORATED EMBEDDED RAILING POST
NOT TO SCALE

1
SHEET

R-10

PERIMETER CURB
NOT TO SCALE
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(E) PERIMETER CURB. PREPARE
SUBSTRATE TO RECEIVE (N)

MEMBRANE IN ACCORDANCE
WITH MANUFACTURER'S

RECOMMENDATIONS. SEE DETAIL
2/R-8.

(E) POST-TENSIONED CONCRETE
SLAB. PREPARE SLAB TO

RECEIVE (N) MEMBRANE IN
ACCORDANCE WITH

MANUFACTURER'S
RECOMMENDATIONS.

(E) STORAGE UNIT DOOR.

(E) CONCRETE TOPPING SLAB.
REMOVE AND REPLACE 6" WIDE

STRIP AT EDGE. SEE DETAIL
7/R-8.

DETERIORATED LIGHT GAUGE
METAL FRAMING ADJACENT TO

STORAGE UNIT DOORS (TYP).
REPLACE FRAMING AND

SUPPORT NEW FRAMING ON NEW
4" CONCRETE CURBS. SEE

DETAIL 1/R-9.

(E) TRENCH DRAIN TO REMAIN.
REPLACE DAMAGED SECTION.

SEE PLAN NOTE ON R-2.

(E) POST-TENSIONED CONCRETE
SLAB. PREPARE SLAB TO

RECEIVE (N) MEMBRANE IN
ACCORDANCE WITH

MANUFACTURER'S
RECOMMENDATIONS.

(E) SLAB ON GRADE TO REMAIN.

REMOVE EXISTING JOINT
SEALANT AND CLEAN OUT JOINT.

SEE DETAIL 4/R-8 FOR NEW
TRAFFIC COATING TERMINATION.

(E) 6" DIAM. DRAINS TO BE
REMOVED AND REPLACED (TYP).

SEE DETAIL 5/R-8.

(E) RETROFIT POST CONNECTION
AND RAILING AT CURB. SEE
DETAIL 3/R-8 FOR TRAFFIC

COATING APPLICATION. REMOVE
(E) PAINT AND CORROSION FROM

BASE OF POST AND SADDLE
CONNECTION AND PRIME METAL

IN ACCORDANCE WITH
MANUFACTURER'S

RECOMMENDATIONS. PREPARE
SUBSTRATE TO RECEIVE (N)

MEMBRANE IN ACCORDANCE
WITH MANUFACTURER'S

RECOMMENDATIONS. TAPE OFF
TOP EDGE AT POST TO ENSURE

COATING TERMINATION IS
STRAIGHT. .

REMOVE (E) CONCRETE PARKING
STOP AND INSTALL (N) RUBBER
PARKING STOP. LOCATE INSIDE
FACE OF CURB 32" FROM EDGE
OF SLAB. SEE DETAIL 8/R-8 FOR
ANCHORAGE OF NEW PARKING

STOP.

DETERIORATED EMBEDDED POST
CONNECTION AND CURB. CUT
POST WHERE DAMAGED AND

REMOVE EMBEDDED PORTION
DURING REPAIR OF CURB.

REPAIR CONCRETE CURB IN
ACCORDANCE WITH DETAILS
1&3/R-7. REATTACH POST TO
MATCH EXISTING RETROFIT

ATTACHMENT SIMILAR TO 5/R-10.

REMOVE (E) METAL FLASHING AT
BASE OF STORAGE UNIT SIDE

WALLS. TERMINATE (N) TRAFFIC
COATING AND INSTALL (N)

PREFINISHED COUNTER
FLASHING PER DETAIL 6/R-8.
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EXISTING GUTTER
NOT TO SCALE
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REMOVE EXISTING GUTTERS
WHERE PRESENT AROUND

PERIMETER OF PARKING
STRUCTURE (TYP).

DETERIORATED CONCRETE AT
CORNER OF FOUNDATION WALL.

REPAIR PER DETAIL 2/R-6.
6"

DETERIORATED EDGE OF SLAB.
ASSUME 6" WIDE STRIP WILL
NEED REPAIRED PRIOR TO
WATERPROOFING
INSTALLATION. SEE DETAIL
1/R-6.

2
SHEET

R-11

PS-1  DETERIORATED EDGE OF SLAB
NOT TO SCALE
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Budget and Finance Committee 
Date:  July 17, 2023 

Motion:  Recommend Plumbing Infrastructure – B201 Construction 
Management and Advisory Services 

Project Cost:  $66,180 

Based on the recommendation of the Maintenance Committee, I move that the Budget 
and Finance Committee recommend that the Heather Gardens Association Board of 
Directors approve the contract with Bergeman Group to provide Owners Representation 
and Construction Management services for pipe replacement and fire alarm installation 
for B201.  The contract cost is $55,150, with a change order of $11,030 for a total cost 
of $66,180.  This is a budgeted line item of $150,000. 

Motion made by: 
Seconded by: 

Outcome of Vote: 
For: 
Against: 
Absent/Abstaining: 
Notes: 

Rationale/Notes:  See attached Request for Capital Expense 

























































































Budget and Finance Committee 
Date:  July 17, 2023 

Motion:  Recommend Emergency Repair of Building 243 Fire Main Leak 

Project Cost:  $43,193.70 

Based on the recommendation of the Maintenance Committee, I move that the Budget 
and Finance Committee recommend that the Heather Gardens Association Board of 
Directors ratify the work performed by Integrity Fire Safety to repair the Fire Main pipe 
for a cost of $39,267.  With a change order of $3,927.70, the total project cost is 
$43,193.70.  This is a budgeted line item of $36,225. 

Motion made by: 
Seconded by: 

Outcome of Vote: 
For: 
Against: 
Absent/Abstaining: 
Notes: 

Rationale/Notes:  The repairs are scheduled to begin on July 10.  See attached 
Request for Capital Expenditure for additional details. 











Building 243 Fire Main Pipe Slow Leak 

 

 

6” Fire main pipe needs to 

be dug up under sidewalk 

6” Fire main pipe coming 

through the wall is badly 

rusted and dripping water 

located in the parking 

garage 

6” Fire main pipe coming 

through the wall is badly 

rusted and dripping water 

located in the parking 

garage 



Budget and Finance Committee 
Date:  July 17, 2023 

Motion:  Recommend Replacement of Toro Workman #513 and #515 

Project Cost:  $88,619 

Based on the recommendation of the Maintenance Committee, I move that the Budget 
and Finance Committee recommend that the Heather Gardens Association Board of 
Directors approve the purchase of two new Toro Workmans from LL Johnson at a cost 
of $44,310 each (including taxes) for a total cost of $88,619.  This is a budgeted line 
item of $70,000. 

Motion made by: 
Seconded by: 

Outcome of Vote: 
For: 
Against: 
Absent/Abstaining: 
Notes: 

Rationale/Notes:  See attached Request for Capital Expense 











Heather Gardens Association Budget and Finance Committee 
Date:  July 17, 2023 

 

Motion:  Recommend purchasing a new vehicle for HG Security Department  

Project Cost:  $36,225  
   

I move that the Budget and Finance Committee recommends that the Heather Gardens 

Association Board of Directors approve to purchase a new vehicle (2023 Toyota 

Rav4/Honda CRV) for HG Security Department in the amount of $36,225 and not to 

exceed without prior Board approval. This is a budgeted item for 2023.  

Motion made by:  

Seconded by:  

 

Outcome of Vote: 

For:  

Against:  

Absent/Abstaining:   

Notes:   

 

Rationale/Notes:  See attached Request for Capital Expenditure for more details. 





Heather Gardens Association Budget and Finance Committee 
Date:  July 17, 2023 

 

Motion:  Recommend purchasing a replacement of a used vehicle for the HG 
Security Department 

 

Project Cost:  $19,713  
   

I move that the Budget and Finance Committee recommends that the Heather Gardens 

Association Board of Directors approve to purchase a used vehicle (Toyota 

Rav4/Honda CRV) for the HG Security Department to replace the 2018 Rav4 that was 

totaled in an accident in the amount of $19,713 and not to exceed without prior Board 

approval.   

Motion made by:  

Seconded by:  

 

Outcome of Vote: 

For:  

Against:  

Absent/Abstaining:   

Notes:   

 

Rationale/Notes:  See attached Request for Capital Expenditure for more details. 





Budget and Finance Committee 
Date:  July 17, 2023 

Motion:  Recommend Increasing HGA Property Value and Earthquake Coverage 
for Insurance Renewal Period 2023-2024 

Project Cost:  

I move that the Budget and Finance Committee recommend that the Heather 
Gardens Association Board of Directors approve increasing HGA property value 10 
percent and earthquake coverage from $100,000,000 to $200,000,000 for the 
insurance renewal period 2023-2024. 

Motion made by: Randy Lane 
Seconded by: 

Outcome of Vote: 
For: 
Against: 
Absent/Abstaining: 
Notes: 

Rationale/Notes:  Our property value has increased 5% in the last few years, and 
this has not kept up with inflation. Construction costs are up 35.6% from 2020. 
The earthquake coverage should be increased because most of our property 
value is in the 35 multi-story buildings, which could be destroyed by earthquakes 
rather than fire. After all, the buildings are made of concrete blocks. 
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