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NOTICE OF HGMD REGULAR BOARD MEETING 
December 19, 2024 at 1:00 P.M. 

 
Pursuant to Section 24-6-402(2)(c), C.R.S., the Board of Directors of the Heather Gardens 
Metropolitan District hereby gives notice that it will hold a regular meeting at the Heather 
Gardens Clubhouse in the boardroom and via Zoom videoconference at 1:00 p.m. on 
December 19, 2024. The meeting will be held for the purpose of conducting the business of 
the Heather Gardens Metropolitan District. This meeting is open to the public.  

Join Zoom Meeting 
https://us06web.zoom.us/j/87241732625  
Meeting ID: 872 4173 2625 
Passcode: Not Required 
Or Dial-In:+1 346-248-7799 

AGENDA 

 

1. Pledge of Allegiance 
2. Determine quorum present 
3. Call meeting to order 
4. Remarks by Acting President 
5. Introduction of Board Members 
6. Election of Officers by Paper Ballot (New President Chairs the Meeting) 
7. Approve Minutes of December 2, 2024 Meeting (if available) 
8. Treasurer’s Report (if available) 
9. Comments by Management (Lary Herkal) 
10. Unfinished Business  
11. New Business 

a. Consider the Extension of the Management Agreement for 120 Days 
b. Consider to Retain Jennifer Ivey as the Attorney for HGMD 
c. Consider to Retain RubinBrown to complete a Financial Audit for HGMD and provide 

guidance in moving the HGMD accounting function to the HGA’s Accounting 
Department 

d. Consider to Pause the Forensic Audit and set a meeting to review the charge, 
scope, and status of the audit 

e. Consider to Pause the Contract with CRS to review the charge, scope, and status of 
the contract 

f. Consider a Resolution to terminate HGMD’s lawsuit against the HGA 
12. Discussion:  Items to be worked on with HGMD, Management and Attorney: 

a. Status of bank accounts 
b. Review current, outstanding, and pending contracts 
c. Set Executive Session to confer with legal counsel  

13. Public Comments Limited to 5 Minutes 
14. Motion to Adjourn  

 
The next HGMD regular Board meeting will be held on Thursday, January 16, 2025, at 1:00 P.M.  

http://www.hgmetrodist.org/
https://us06web.zoom.us/j/87241732625


 HEATHER GARDENS METROPOLITAN DISTRICT  
 BOARD ACTION 
 DATE: DECEMBER 19, 2024   MOTION NUMBER:   2024-12-19-1 
 
MOTION:  CONSIDER THE EXTENSION OF THE MANAGEMENT AGREEMENT 
FOR 120 DAYS 
 
I move that the Heather Gardens Metropolitan District Board of Directors extend the 
existing Management Agreement between the Heather Gardens Metropolitan District 
and the Heather Gardens Association and Management for a period of 120 days 
commencing upon the acceptance of this proposal by the Heather Gardens Association 
Board of Directors. 
 

 ECONOMIC COST/SAVING TO THE DISTRICT: TO BE DETERMINED 
TYPE OF EXPENDITURE: OPERATIONS 

 
Motion by: ______________________ Second by:    
 
Rationale: To reestablish efficient, effective, and smooth operations of the management 
of the Heather Gardens Community and reestablish harmony, civility, and tranquility.  
To reassure staff and residents that Heather Gardens has a competent and capable 
management team and board of directors who are willing to work together for the 
benefit of Heather Gardens.                                                                                                                                   
 
AMENDMENT:     
    
    
 
 

 Yes No ABSTAIN 

Bill Gold    

David Kennedy    

Eloise Laubach    

Forrest McClure    

Steve Stratton    

Total    

 
   
 Eloise Laubach, Acting President 
 HGMD Board of Directors 
 
 
 



 HEATHER GARDENS METROPOLITAN DISTRICT  
 BOARD ACTION 
 DATE: DECEMBER 19, 2024   MOTION NUMBER:   2024-12-19-2 

 
MOTION: CONSIDER TO RETAIN JENNIFER IVEY AS THE ATTORNEY FOR 
HEATHER GARDENS METROPOLITAN DISTRICT 
  
I move that the Heather Gardens Metropolitan District Board of Directors reinstate 
Jennifer Ivey, attorney at law, to represent the District for legal purposes on an as-
needed basis. A letter of engagement is attached to this motion. 
 

 ECONOMIC COST/SAVING TO THE DISTRICT: TO BE DETERMINED 
TYPE OF EXPENDITURE: OPERATIONS 

 
Motion by: ______________________ Second by:    
 
Rationale: Heather Gardens Metropolitan District needs an attorney to ensure we 
follow all applicable regulations, review our contract, work jointly with the HGA Board, 
and deal with any other legal issues that may arise. 
 
AMENDMENT:     
    
    
 
 

 Yes No ABSTAIN 

Bill Gold    

David Kennedy    

Eloise Laubach    

Forrest McClure    

Steve Stratton    

Total    

 
 
 
 _________________________ 
 Eloise Laubach, Acting President 
 HGMD Board of Directors 
 
 
 



 

 

 
 
 

March 8, 2024 
 

VIA ELECTRONIC MAIL 
Heather Gardens Metropolitan District 
c/o Daniel Taylor, President 
Daniel.Taylor@HGmetroDist.org    
 

Re: Legal Services Engagement – Heather Gardens Metropolitan District 
 
Board Members: 
  
 This letter is to confirm that Icenogle Seaver Pogue, P.C. is engaged by the Heather 
Gardens Metropolitan District as legal counsel on a limited “on-call” basis consistent with the 
addendum to legal services engagement letter dated February 1, 2024 which modified the prior 
legal services engagement letter dated November 10, 2020.  I am enclosing herewith a copy of the 
addendum and the original engagement letter that the addendum modified for your records.  
 

If you have any questions, please feel free to contact us.  
 

Very Truly Yours, 
 

ICENOGLE SEAVER POGUE 
A Professional Corporation 

 
 
 

Jennifer L. Ivey 
 
Enclosures 
 
 
 
 
 
 

mailto:Daniel.Taylor@HGmetroDist.org




























 HEATHER GARDENS METROPOLITAN DISTRICT  
 BOARD ACTION 
 DATE: DECEMBER 19, 2024   MOTION NUMBER:   2024-12-19-3 

 
MOTION: CONSIDER TO RETAIN RUBINBROWN TO COMPLETE A FINANCIAL 
AUDIT FOR HGMD AND PROVIDE GUIDANCE IN MOVING THE HGMD 
ACCOUNTING FUNCTION TO THE HGA’S ACCOUNTING DEPARTMENT 
  
I move that the Heather Gardens Metropolitan District Board of Directors retain the 
auditing firm of RubinBrown to conduct a financial audit for fiscal years 2023 and 2024 
as required by law and other government regulations for Special Districts and provide 
consulting services as needed to reestablish appropriate and effective financial 
management for the District. 
 

 ECONOMIC COST/SAVING TO THE DISTRICT: TO BE DETERMINED 
TYPE OF EXPENDITURE: OPERATIONS 

 
Motion by: ______________________ Second by:    
 
Rationale: Heather Gardens Metropolitan District needs a recognized and reputable 
auditing firm to ensure we follow all applicable laws and regulations required of 
Metropolitan Special Districts. 
 
AMENDMENT:     
    
    
 
 

 Yes No ABSTAIN 

Bill Gold    

David Kennedy    

Eloise Laubach    

Forrest McClure    

Steve Stratton    

Total    

 
 
 
 _________________________ 
 Eloise Laubach, Acting President 
 HGMD Board of Directors 
 
 
 





























 HEATHER GARDENS METROPOLITAN DISTRICT  
 BOARD ACTION 
 DATE: DECEMBER 19, 2024   MOTION NUMBER:   2024-12-19-4 

 
MOTION: CONSIDER TO PAUSE THE FORENSIC AUDIT AND SET A MEETING TO 
REVIEW THE CHARGE, SCOPE, AND STATUS OF THE AUDIT 
  
I move that the Heather Gardens Metropolitan District Board of Directors pause the 
conduct of the current forensic audit until the current Board of Directors has the 
opportunity to review the foundation, scope, and current status of the work being 
performed by Eide Bailly Consulting and an opportunity to meet with representatives of 
the firm to answer questions and concerns regarding the audit.  
 

 ECONOMIC COST/SAVING TO THE DISTRICT: TO BE DETERMINED 
TYPE OF EXPENDITURE: OPERATIONS 

 
Motion by: ______________________ Second by:    
 
Rationale: Members of the Heather Gardens Metropolitan District Board of Directors 
need to have an opportunity to scrutinize the reasons for having engaged a forensic 
auditing firm and to review the work that has been performed, work in progress, and 
what is expected to be completed. 
 
AMENDMENT:     
    
    
 
 

 Yes No ABSTAIN 

Bill Gold    

David Kennedy    

Eloise Laubach    

Forrest McClure    

Steve Stratton    

Total    

 
 
 
 _________________________ 
 Eloise Laubach, Acting President 
 HGMD Board of Directors 
 
 
 



 HEATHER GARDENS METROPOLITAN DISTRICT  
 BOARD ACTION 
 DATE: DECEMBER 19, 2024   MOTION NUMBER:   2024-12-19-5 

 
MOTION: CONSIDER TO PAUSE THE CONTRACT WITH CRS TO REVIEW THE 
CHARGE, SCOPE, AND STATUS OF THE CONTRACT 
  
I move that the Heather Gardens Metropolitan District Board of Directors pause the 
conduct of the current work of Community Resource Services of Colorado (CRS) until 
the current Board of Directors has the opportunity to review the foundation, scope, and 
current status of the work being and an opportunity to meet with representatives of the 
firm to answer questions and concerns regarding the services and work being 
provided. 
 

 ECONOMIC COST/SAVING TO THE DISTRICT: TO BE DETERMINED 
TYPE OF EXPENDITURE: OPERATIONS 

 
Motion by: ______________________ Second by:    
 
Rationale: Current members of the Heather Gardens Metropolitan District Board of 
Directors need to have an opportunity to scrutinize the reasons for having engaged 
CRS and to review the work that has been performed, work in progress, and what is 
expected to be completed. 
 
AMENDMENT:     
    
    
 
 

 Yes No ABSTAIN 

Bill Gold    

David Kennedy    

Eloise Laubach    

Forrest McClure    

Steve Stratton    

Total    

 
 
 
 _________________________ 
 Eloise Laubach, Acting President 
 HGMD Board of Directors 
 
 
 



 HEATHER GARDENS METROPOLITAN DISTRICT  
 BOARD ACTION 
 DATE: DECEMBER 19, 2024   MOTION NUMBER:   2024-12-19-6 

 
MOTION: CONSIDER A RESOLUTION TO TERMINATE HGMD’S LAWSUIT 
AGAINST THE HGA  
 
I move that the Heather Gardens Metropolitan District Board of Directors meet in 
Executive Session on January 2, 2025, to consult with HGMD legal counsel to review 
the current status of the HGMD lawsuit against HGA and discover the appropriate path 
for terminating the lawsuit in the most cost-effective and expeditious manner possible. 
 

 ECONOMIC COST/SAVING TO THE DISTRICT: TO BE DETERMINED 
TYPE OF EXPENDITURE: OPERATIONS 

 
Motion by: ______________________ Second by:    
 
Rationale: Residents of Heather Gardens, in the results of the recent recall election, 
have over the past many months expressed their concern and desire to terminate the 
HGMD lawsuit against the Heather Gardens Association as soon as possible and 
restore tranquility and harmony in the community. 
 
AMENDMENT:     
    
    
 
 

 Yes No ABSTAIN 

Bill Gold    

David Kennedy    

Eloise Laubach    

Forrest McClure    

Steve Stratton    

Total    

 
 
 
 _________________________ 
 Eloise Laubach, Acting President 
 HGMD Board of Directors 
 
 
 




